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1. INosicHUTEeJIbLHAA 3aIIUCKA
1.1. Ieab u 3aga4M AUCHUNIUHBI

Llenv  Oucyunaunvt — GOPMUPOBAHHE Y CTYACHTOB TIYyOOKUX (PyHIAMEHTAIBHBIX
TEOPETUYECKNX M MPAKTHYCCKUX 3HAHWMA, TO3BOJSIONINX YCKOPUTh HX MTPO(HECCHOHATHHYIO
aJaNTaluIo K JESTEIBHOCTH COBPEMEHHBIX OpraHU3aIliil U ONTHMHU3UPOBATH UX PadOTy C yU4ETOM
MOCJICTHUX JOCTHKEHUN U TIEPEIOBOT0 OMBITa B 007aCTH MEHEPKMEHTA.

3aoauu oucyuniumot.

— O3HAaKOMUTH CTYACHTOB C KOHIEMUHWEH MU OCHOBHBIMU TOHSTUSIMU MEHEIKMEHTA
OopraHu3aiy, Kak oco0oi oOyiacTu 3HaHUW W NPOPECCHOHANBHOW CEepoi AeSITeIbHOCTH
MEHEJ[KEpa, CBSI3aHHOM C yIpaBJIeHHEM OpraHu3aIuei;

— paccMOTPETh OCHOBHBIE aCHEKThl COBPEMEHHOTO MEHEIKMEHTa W JaTh MpEeJ/ICTABIICHUE
00 MHTErpUPOBAaHHOM TIOJXOJIE B BONPOCAaX KOHLENTYJIbHOM TEOPUU YIPABICHHUS U
MEHEKMEHTA, ¥ TIPAKTUKH MEHEPKMEHTA B OPTaHU3aIUsAX PA3IMIHBIX POPM COOCTBEHHOCTH.

— J1aTh TPEJCTaBIEHHWE O XapaKTepe M OCOOEHHOCTSX MEHEIKMEHTa B OTCUECTBEHHOU U
3apyOeXHOW YIpaBICHUECKOH MpakTUKe;, 3agadax Mpo(ecCHOHABHOTO MEHeKepa 110
VIPaBICHUIO COBPEMEHHBIMH OpraHM3alMsIMH ¥ MPOU3BOJICTBOM C YUYETOM CHEHU(PHUKU
MeHeIKMenTa Poccnn;

— O3HAKOMHUTH C BHEJPEHUEM HOBBIX MPHUHIIUIIOB, POPM, CTPYKTYpP U METOJOB YIIPABJICHHUS
KOJUIEKTUBAMH JIFOJICH BO UMSI TIOCTHXKEHHUS BHICOKHX COLIMATIbHO-I9KOHOMHUYECKUX PE3YJIbTAaTOB.

— paccMOTPETh HAYYHO-TIPAKTUYECKHE TMOAXOJbl U 00pa3Ilbl COBPEMEHHOTO YIIPABIICHUS,
JTOMUHUPYIOIIME B TOW WM HWHOW COIMAIBHO-KYJIBTYPHOW Cpele, HMCXOAS U3 MPUHIIUIIOB
[IUBUJITM30BAHHBIX PHIHOYHBIX OTHOIICHHH.

1.2. IlepeyeHb MIAHNPYEMBbIX Pe3yJIbTATOB 00yUYeHHs N0 JUCIUIIUHE, COOTHECEHHBIX

¢ MHIUKATOPAMHU I0CTHKEHHUS KOMIIeTeH i

KoMmnerenuun Nuaukaropsl Pe3yabTaTsl 00yyeHus

(ko u KOMIIeTeHIM i

HAauMEHOBAHUE) (KoJ1 1 HAMEHOBAHUE)

OIIK-1 Cnocoben | OIIK-1.1. ITorumaet coctaB | 3nams: OCHOBHEBIEC TOHSITHS MEHEIKMEHTA,

pemarb M CMBICJI ITIOCTaBJIEHHBIX Kak  ocoboi  oOmacth  3HaHMH U

npodeccHoHanbHbIC 3a/1a4 C MO3ULIMU OCHOB crnerduaeckoii  cepbl  IEATEINBHOCTH

ziiiilg,l Ha OCH(()I];Z 3K0H0MI/I‘I€CK0P:I: MEHEKEPA, VCBHSaHHOﬁ C yIpaBJIECHUEM

HPOMEKYTOUHOM OpPaHI/ISaLII/IOIEHOI/I u OpraHu3aryeii.

YpOBHE) YHIpaBJICHYECKOU TCOPHUHN YVuems: HCIIONIB30BaTh METOIBI

SKOHOMHYECKOH, COBPEMEHHOI'0 MEHEDKMEHTa B  ILCIIX

OpraHU3aIMOHHOM u 3¢ PEKTUBHOTO peryIupoBaHuUs

YNPaBJICHYCCKO# JIeSITENIbHOCTH u LIeJIEHANPABJIEHHOT O

Teopun Pa3BUTHS OPTraHU3AIINH.
Braoemw: HOBBIMU TIOJIXOIAMH, METOJIAMH U
Tydien MIPAKTHKOM B obmactu
COBPEMEHHOTO MEHEKMEHTA,
WHCTPYMEHTaMH  €ro  HMH(pOpPManrOHHOI
MOJUICP)KKH,  KOTOphIe  OMHPAIOTCS  HA
WHHOBAIIMOHHBIC TEXHOJOTHH, METOJAaMHU
peanu3anuy ynpasieHYeckuX (yHKINH.




1.3. MecTo NIMCHUIUIMHBI B CTPYKTYPE OCHOBHOM 00pa3oBaTe/ibHO MPOrpaMMbl

Jucuummna «MeHeIKMEHT OpraHu3alun» SBJSETCS 4acThlo 0a30BOTO IMKIIA JUCIHUILINH
y4eOHOro IJ1aHa 1o HanpaBiieHut0 noaAroToBku 380302 «MeHemKkMeHT».

Jis ocBOEHUS JTUCHUIUIMHBI HEOOXOIUMBI KOMIETEHIUH, CPOPMHUPOBAHHBIE B XOJ€
U3y4eHUsl AUCLMIUIMH U IPOXOKJIeHus npakTuk: «lIpaBoBenenue», «lcropus ynpaBieHYECKOU
MBICTN», «OCHOBBI TEOPUU YIIPABICHUSI.

B pesynbraTte OcBOeHUS AUCHMILTUHBI (POPMHUPYIOTCS KOMIETEHLUH, HEOOXOAUMbIE IS
W3YYEHHUS CIEAYIOUUX AUCHUILIUH U MPOXOXKJIEHUS MpakTUK: «CTpaTernyecKuil MEHEIKMEHT,
«KoprnopaTuBHasi conuagbHas OTBETCTBEHHOCTbY, «YTpaBICHUE HU3MEHEHUSIMU», «YTIpaBicHHE
VMHHOBAIIMOHHOM 1A TEIbHOCTBION.

2. CrpyKTypa 1M cUMIJIMHbI
Cmpykmypa oucyunaunsl 011 04HOU hopmbl 00yueHU

OO6mas TpyAOEMKOCTh JHUCLHUIUIMHBI COCTaBIseT § 3.€., 288 4., B TOM UHUCIE KypcOBas

pabora 2 3.e.

CTpyKkTypa AMCIMIUIMHBI Il 04YHOH (opMbI 00ydYeHHs
O6bvemM muCHMIUIMHBI B (hOpME KOHTAKTHOH pabOTHl OOYYArOMUXCS C TEJaroru4ecKuMHU
pabOTHUKAMHU U (UJIM) JIMLIAMU, [IPUBJIEKAEMBIMU K peajiu3alluid 00pa30BaTeIbHON MIPOrpaMMbl Ha
UHBIX YCIIOBHSX, IIPH MTPOBEJICHUH YICOHBIX 3aHATHI:

Cemectp | Tun yueOHbIX 3aHATHI Konunue
CTBO
4acoB
1,2 Jlexun 34
1,2 CemuHapsl/mabopaTopHbIe pabOTHI 50
Bcero: 84

O06bemM nmucHMIUIMHBL (MOAYJsl) B (OpME CaMOCTOSTEIbHOM paboThl O0ydYaroImMUXCS
coctaBimsier 204  akajgeMHUYeCKUX Yaca(oB).

3. Conepxanue IMCUMILTHHBI
Ne HanmenoBanue Copepxanue
paszena
JUCHIUTUIMHBI
1 CymHocTh " OOpazoBaTenbHble  3amaud W Hend  Kypca.  TpeboBaHma K
COACpKaHUE HpO(i)eCCI/IOHaHI)HBIM KOMIICTCHIIUAM, KOTOPBIMU JOJIKHBI 06J'IallaTB
MEHEDKMEHTA, COBpeMEHHblE OakalaBpbl MEHEKMEHTa B OONAacTH  OpraHu3aluu
OCHOBHBIE ynpasinenus. OCHOBHas JuTepaTypa M0 JUCHMIUIMHE «MeEHEeIHKMEHT
IIOHATHSA. OopraHuvsanumn»,. CYIIIHOCTI) MCEHC’KMCHTA u OCHOBHBIC IHOHATHA

MeHe}I)KMeHT KakK TeOopus, IIpaKTHKa u HUCKYCCTBO YIpaBJICHUA.
MeHemKMEHT Kak OpraHu3alus yrpaBlieHus (upMoil. MeHemKMEHT Kak
MPOIIeCC TIPUHSTHUS YIPABICHUYCCKUX PEIICHUMH.

Henun, 3amaun W ypoBHM MeHeKMeHTa. llenmn W I[eHHOCTH BhICIIETO
pykoBozacTBa. MeHemkep U ero 3aaadu. TpeOoBaHUs K MPOQPecCHOHATLHOM
KOMIICTCHIIMA ~ MEHe/pkepa.  llemeBoe — ympaBiieHHWe — OpraHU3allHeH.
Konnermus ynpasnenuns o 1iensm (MBO) I1. Ipykepa.

OCcOOEHHOCTH YNPABICHUSCKOW JEATCIBHOCTH U  YIPABICHUYECKOTO




Tpyna. PasBUTHE W COBEPIICHCTBOBAHHE MPOPECCHOHANBHBIX KAueCTB
MEHeDKepa.

OpraHu3aIioHHbIE
OTHOIIICHUS B
cucreme
MEHE[KMEHTA.

Cucrema MeEHEXKMEHTa: MEXaHW3M YIIPABICHHUS, YIIpPaBICHYECKAs
nesiTenbHOCTh.  [loHsATHE — OpraHM3alMM:  CHCTEMHBIH — TMOAXOA |
MOBEJCHYECKH MOIX0/ K OpTaHu3alni. XapakTepUCcTUKa OpraHU3alun Kak
CHUCTEMBI: pa3/ieJieHre Tpyda M CHeNHaIu3alisl, CBSI3M W MEXaHHU3MBI
KOOpIMHAIINY, CTENeHb IeHTPAIU3allid, OpPTaHW3aIllMOHHBIE TPAHUIIBL,
WHPOPMALIMOHHAST  CTPYKTYpa, IOJUTHYECKas CTPYKTypa, MacmrTad
YIPaBISIEMOCTH U Hepapxus, AuQdepeHanyst 1 HHTEerpaIusl.

OO6mrast xapakTepucThka (OPMANBHBIX, HE()OPMAIBHBIX M  CIIOKHBIX
opraHuzanuid. 3aBUCHMOCTh OT BHEIIHEH cpeapl. [opu3oHTanbHOE W
BEPTUKAIBHOE pa3liesieHHe Tpyla. 3aKOHOMEPHOCTH OPraHU3aluy: MOHATHE
3aKOHOMEPHOCTEH, IeIeBOe YIpaBICHHUE, €IWHCTBO PaCHOPSAUTEIHCTBA,
JICJICTUPOBAHKE TIOJTHOMOYHUH, 00hEM MOJTHOMOYHM, COTIIACOBAHHOCTD IIEJICH
(dhopManbHBIX U He(OPMATIBLHBIX CTPYKTYP.

[IpaBa, 00s3aHHOCTH, OTBETCTBEHHOCTh W COTOJYMHEHHOCTH OPTaHOB U
OTJIENBHBIX TOMKHOCTHBIX ITHI[ (CHCTeMa MONHOMOYHA). JKU3HEHHBIH UK
opranuzanmy. OpraHu3allMOHHOE pETYIUPOBAHUE JTAaloB >KU3HEHHOTO
UKJIa — MIPaBOBbLIC HOPMATUBHBIC NOKYMEHTBI, MUCCHUS, LICJIN U CTPATCTHUA
MIPEATNIPUSITHS, PECyPCHBIE BO3MOXKHOCTH M CHCTEMa MEHEPKMEHTA.

[onstne ycmemHoro ympaeleHus opraHuzanueil. CocraBisromniye
YCHELIHOTO YIIpaBJICHUS OpraHu3aluei: PE3yJIBTaTUBHOCTD,
3¢ (HEeKTUBHOCTh,  MPOU3BOAUTENHHOCTh,  MPAKTHYECKAs  peaTH3aIus.
BryTpeHHue 1 BHEIIHHE CUTYaIlMOHHBIE TIepEMEHHbBIE, BIUIONIIE HA yCIIeX.

MCTOI[I;I YIIpaBJICHUA: TIPABOBLIC, OPraHU3aAlIMOHHO-PACTIOPAAUTCIIBHEIC,
SKOHOMHUYECKHE, COIHaIbHO-TIcuxojorudeckne. CTparernu pyKOBOJICTBA B
COBpEMEHHBIX  YCIIOBUSIX: XapaKTEpPHCTHKAa CTHJIEH pYKOBOACTBA U
0COOCHHOCTH MX MPUMEHEHUS B YIPaBJIECHUYECKON MPAKTHKE.

WNudpactpykrypa
MEHE/DKMEHTA,
BHYTPEHHSS "
BHEIITHSS cpena
OpraHu3aIun

Wudpactpykrypa  MEHEDKMEHTa Kak  COBOKYIIHOCTh  YCIIOBHH,
MaTepHAJbHBIX U COLMANBHBIX (PAaKTOPOB, 00ECTIEUMBAIOIINX YHPABICHHUE
opraHuzalnyen: CcyObeKT ympaBieHHsA, OOBEKT YNpPAaBJICHHUS, KaHaJbl
YVIPABJICHHs, BJIACTb W JPYTrM€ pblYard BO3ACHCTBHS, KOMIIETEHIUS
YIIPABJICHIIEB, aBTOPUTET PYKOBOIUTENS.

[loHATHE O BHYTPEHHHMX MEPEMEHHBIX KaK CHUTYalMOHHBIX (hakTopax
oprann3anud. OCHOBHBIE XapaKTEPUCTHKM BHYTPEHHHX IE€PEMEHHBIX
opranmzanuy (Lenb, CTPYKTypa, 3aJadd, TEXHOJOTHUS U IIepCOHAN).
Knaccudpukanus texnonoruil. Crienuaau3UpOBaHHOE pas3leleHUe Tpyaa.
B3anmocBa3p BHyTpeHHHX NepeMeHHbIX. CHCTEMHas MOJEIb BHYTPEHHHUX
IIEpEMEHHbIX. BHemHsAsA cpela opraHu3aluu. XapakTEpUCTUKH BHELIHEH
cpeasl. Cpema mpsMOro  BO3ACWCTBUSA:  IMOCTAaBUIMKH, 3aKOHBI U
rOCYJapCTBEHHBIE OpraHbl, MOTPEOUTENHN, KOHKYPEHTHI, podcoro3sl. Cpeaa
KOCBEHHOTO BO3ICHCTBUA: HAYYHO-TEXHHUYECKHH TMporpecc (TEXHOJOTHS),
COCTOSIHUE DSKOHOMHKH, COIMOKYIBTYPHbIE (DaKTOpBI, TOJUTHYECKHE
(dakTopbl, MEXAyHApOAHbIE COOBITHS. Monenb BIUSHHS BHYTPEHHUX U
BHEIIHUX (PaKTOPOB HA OPTraHHU3AIIHIO.

Biusinue cpeabl  KOCBEHHOIO BO3JICHCTBHSI ~ HA  pa3BUTHUE
MeXIyHapoaHoro OusHeca. DakToOpbl MEKAYHAPOJHOH Cpeibl: 3KOHOMHKA,
KyJbTypa, 3aKoHoAaTenbHas ©0a3a ©  (OpPMBI  TOCYAapCTBEHHOTO
pEeryIupOBaHus, MOJIUTHYIECKasi 0OCTaHOBKA.

OcobeHHOCTH
paboThI
COBPEMEHHOT0
PYKOBOIMTEJIS.

[Ipupona n ocoOeHHOCTH yHpaBIeHUECKOH aedarenbHOCTH. Pa3Butne n
COBEpPILIECHCTBOBaHUE MPO(ECCHOHATIBHBIX KauecTB MeHemkepa. CTpaTeruu
PYKOBOACTBA B COBPEMEHHBIX YCJIOBHSAX: XapaKTepUCTHKa CTUJIEH
PYKOBOZCTBA. BiusiHue U BIIaCTh pyKOBOAMTENS B OpraHU3aluu. MIcTouHuKN
Blactd u OanaHc BiaacTd. CTWiIb PYKOBOACTBA M MPOU3BOAUTEIHLHOCTD.
AnantuBHOe pyKoBOACTBO. CTWIb MEHEIKMEHTa: NPHUPOCTHBIA U




MpeaNpPUHUMATENbCKHA. TpeOoBaHUS K PYKOBOIUTEIIO W KOHIICTIIIUS
orpanndcHUM. Pa3BUTHE HABBHIKOB M CITOCOOHOCTEH MEHEIKEPOB Ha OCHOBE
HCTIONTE30BAHUS KOHIIETIIINN OTpaHHYEHUH. MeHemKMeHT B
npeanpunuMarensctse. llonarue «umumky». Co3naHue JUYHOTO UMUIKA,
MIPHUBIIEKATEIBHBIN IMHDK. UMUK OpraHu3anui 1 MEeHeKepa.

I'pynmma B opranmsanuu. IloHATHE, CTPyKTypa, MEXKIHYHOCTHBIC

OTHOILIEHUS. VYmpasieHue KOH()JTMKTHBIMU CUTYyalUsIMU npu
NPOCKTUPOBAHUM MEXKJIMYHOCTHBIX, TPYNIOBBIX U OpPraHU3aLUOHHBIX
KOMMYHUKAaIU.

JlmpepctBo. OCHOBHBIE TeopwH: «BenuKoro denoreka» (E. Boprarr),
cutyamonnsle (B. Bpym — ®. Merron, II. Xepcu u K. Bnammap),
nicuxoananmutudeckue (3. bepn), muuHocTHO-cutyanmonHsie (k. bpayn),
atpubytusHbIe (P. Xwi03, P. Lxunert u k. Kypdn); reopun odbmena, nmmn
TpaHcakTHOro ananusa (®. Xewnep), rpanchopmanmonnoro guaepctea (Ix.
Bepue) u ap. ®opmansHoe W HegopManbHOE NTUIEPCTBO. CpaBHUTENBHAS
XapaKTEepUCTHKa MEHEDKEpa U Tuepa.

CoBpeMeHHbIE
TEHIACHIIUN
pasBuTUA
OpraHu3alNM.

AJantanusi OpraHd3aiuil K ©'3MEHEHUsIM, IPOUCXOASILUM BO BHEIIHEN U
BHYTPEHHEH cpefax, HEOoOXOIWMOCTb VIpaBICHHUS OPraHU3AHOHHBIMU
mMeHeHusIMU. Opranu3aiys Kak CaMOOPraHU3yIOIIascs CUCTEMa Ha BCEX
JTamax  CBOEro  JKM3HEHHOrOo  IMKjia. Peakuuu  @mepcoHana  Ha
OpFaHI/BaHI/IOHHLIC HU3MCHCHUA, HpI/I‘II/IHLI COHpOTI/IBHeHI/Iﬂ HCpCOHaHa
OpPraHU3allMOHHBIM HU3MEHEHUSM. YPOBHU IPOTUBOPEUYUIN B OpraHMU3aLuHy,
YIOpaBlICHUE NOpPOTUBOpEUUSIMU. KOHCTPYKTHBHBIE U  JECTPYKTHBHBIC
KOH(MIUKTHL. OpraHu3anuy, yupasiseMble IEHHOCTIMH.

Opranuzanus B3auMOICHCTBUS, KOOPAUHAIINS U €e MeXaHU3MEI. [Ipsmoe
yIpaBJIEHHE, B3aUMHOE corjlacoBaHue. Opranuzanusi U NOAIEp>KKa CBA3EH ¢
JIEJIOBBIMH TTapTHepaMu. AHanmu3 WH(PpOpPMAIUU MPHU peau3alii IPOeKTOB,
HalpaBJICHHBIX HA pa3BUTHE OpraHu3anuu (MpEeanpusiThsi, oOpraHa
rOCyIapCTBEHHOT0 MM MYHHUIIMITAJIHHOTO YIIPABICHUS).

MexypoBHEBbIE WH(POpPMAIMOHHBIE KOMMYHHKAIIMA B OIEPATHBHOM
B3aUMOJICHCTBUHM (DYHKIIMOHAJBHBIX CIYXKO, TOJJIEpKKa 3JICKTPOHHBIX
KOMMyHHUKaMid. [lenoBoe oOImieHue, MpOBEJIEHHE TIEPEroBOpOB U
COBEIIAHMH, OCYIECTBICHUE I€TOBOM MEPEIUCKHU.

[Mpupona u cocras
GyHKIHI
MeHEePKMEHTa

CraHoBiieHue KOHLICTIUU (hyHKITOHAIBHOTO YIIpaBJICHUSL.
OyYHKIIMOHAIbHAST OpraHm3anus Tpylda MeHemkepa. OcoOeHHOCTH U
3HAYEHHE COBEPIIICHCTBOBAHUS (DYHKIIMOHAILHOM CTPYKTYPhl MEHEPKMEHTA
opranm3anuy. Bapmantel kiaccudukanuii  QYHKIOUE —~ MEHEIKMEHTa,
CpaBHHTENbHAS XapakTepucTuka. OOmas XapakTepucTuka (QyHKIuH
MEHEPKMEHTA: OCHOBHBIC, CBSA3YIOIINE, YaCTHbIC, crieiupuuecKkue (GyHKIIHUH.
CymHOCTP W  CcOACpKaHHWE OCHOBHBIX  (DYHKIMI:  IJJaHUPOBAHWE,
OpraHu3alys, MOTUBALUS, KOOPAUHAIUS, KOHTPOJIb.

Opraam3arusi Kak TPOIECC W KOMITIOHEHT TEXHOJIOTHH YIIPABJICHHUS.
Baxcneiimme noAQyHKIMH OpraHW3alliOHHON (QyHKIMH: (opMUpOBaHUE U
COBEPILIEHCTBOBAHUE CTPYKTYP YNpPaBIEHUS, OpraHu3alys Tpyia mepcoHana,
OpraHu3anus B3aUMOJCWUCTBHSI, OpTaHWU3ANMS WCIOJHCHUS TPUHSITHIX
pellieHuid, OpraHu3alys pecypcHoro obecriedeHusi, (HopMHUpOBaHUE
OpPraHU3alMOHHON KyJNbTYpHL. 3afaud MEHEIXKepa MO pealu3alud METOJ0B
MOTHUBALUU TPYAOBOU AEATEIHHOCTH.

Opraam3anus B3alMOJICUCTBUS. Koopaunanus. MexaHu3MEbI
koopauHauuu.  [IpsMoe  ympaBieHue,  B3aUMHOE  COIJIACOBAaHHUE,
CTaHAApTHU3aIMs TPOLECCOB, CTaHAapTH3alus HaBBIKOB. CyIIHOCTh U
coJiepyKaHue CBAZYIOMHNX (KOMMYHHUKAITMOHHBINA MPOIIECC U YIPaBICHIECKUE
perieHusl) U YacTHBIX (obOecrmeunBaomux) QyHKIHNA. WHTErprupyommue u
cneruanbHble  ¢GyHKkuH. OCHOBHBIE  INPOW3BOJCTBEHHBIC  (DYHKIIUU
MEHE/DKMEHTA: (DYHKIMM BHYTPU(PUPMEHHOTO VIPABICHUs, YIPABICHHUC




Pa3sBUTUCM NPOU3BOACTBA, YIIPABIICHUC TEXHUYSCKON ITOJIUTHKOH (1)I/IpMBI,

ynpaeneHue nepcoHamoMm. Cremuduueckne  QyHKOMH — (OTpacieBas
crieruduka).
CucremHbli ¥ (YHKIIMOHAIBHBIM aHAJIN3: TIOHATHE, MEXAaHM3M U

ocoberHocTH. CrcTeMHO-(DYHKITMOHATIBHBIN aHAIIN3 MPOIIecca YIPaBICHHUS.
PacnipenenieHne QyHKIUA MeXIy OpraHaMd YIPaBICHHUS U OTICIbHBIMU
pykoBoautensmu. Kputepuu u onerka 3ppekTuBHOCTH (QYHKIIMOHUPOBAHUS
CUCTEMBI YIpaBICHHUS. HeobxoaumocTh COBEPIIICHCTBOBAHUS
(YHKIMOHANBHBIX XapPaKTEPHCTHK CUCTEMBL. [IpOeKTHpOBaHHE MATPHIIBI
pacnperneneHuss AIMUHHUCTPATUBHBIX (yHKIui ymupaBieaus (PADY).
OyHKIMOHAILHAS MOJETh OIICHKM MCHEDKMCHTAa KaK OJIHA M3 METOJHUK
(YHKIIMOHANBHOTO aHamu3a. BO3MOKHOCTH MPAKTUYECKOTO HUCTIOTBb30BAHMUS
(YHKIMOHANBHOTO aHalli3a B 3ajadaX, CBS3aHHBIX C MpeoOpa3oBaHHEM
uesned M (YHKUUH, COBEpIIEHCTBOBAHWEM OPraHH3allMOHHBIX CTPYKTYP,
paIMOHAIBHBIM pacupesesieHueM QyHKui yrnpasienus. Co3aanue pabounx
W YOpPaBICHYECKHX KOMaHJ MO peanu3anuu (yHKIHOHAIBHOTO TOJIXO0JA.
OyHKIMOHATbHASL JierapTaMeHTaTU3aIus, YCIIOBUS peanu3anumu,
[IpEeUMyIlecTBA U HeAoCTaTku. DopMuUpOBaHHE TPYIIBI 110 Pa3BUTHIO
CHCTEMBI YIIPABJICHUS Ha MEK(DYHKIIMOHATLHOW OCHOBE.

7 KonnuectseHnsIe OCOoOEHHOCTH OpPraHU3ALMOHHBIX CTPYKTYp YHpaBiIeHUS (UpMaMH Ha
XapaKTepUCTUKU U | COBpeMEHHOM 3Tamne. JMBHU3MOHANBHBIE M  aJalTHBHBIE CTPYKTYpPHI
OLIeHKa yIpaBieHUS: OCOOCHHOCTH IIOCTPOCHHS M BapUaHTBI HCIIOJIb30BAHUS.
3¢ dexTUBHOCTH OpraHu3alOHHbIE  CTPYKTYpPBl ~ YINpaBIEHHS BO  BHYTPHU(PHUPMEHHOM
OpPTaHU3allMOHHBIX | ympaBieHMH: IO MNPOAYKTY, IO PETrUOHy, CMelIaHHble. PakTopsl,
CTPYKTYp OTIPEICNISIONINE BHIOOp TUMNA OPraHU3alMOHHBIX CTPYKTYp VYIIPaBIICHHUSL.
yIpaBJICHUS OyHKIMOHATBHBIN MMOAXOA W TEHACHIUM H3MEHEHHs OpraHH3allMOHHBIX
(HOBBIE CTpYKTYp. OpraHu3alMOHHOE MOCTPOEHUE KaK OJHA U3 CTPATETHYECKHX
aJanTUBHBIE ¢byHKkuMi MeHemkMeHTa. KolMdecTBEHHbIE XapaKTEpUCTUKA U OICHKA
CTPYKTYPBHI). 3G GEKTHBHOCTH OPTraHU3allIOHHBIX CTPYKTYP YIpPaBICHHUS.

MesxypoBHeBble HMH(POPMALUOHHBIE KOMMYHHMKALMM B OIEPATUBHOM
B3aUMOJICHCTBIH (YHKIIMOHAIBHBIX CITy:k0. OpraHu3anys KaueCTBEHHOTO U
OMEPAaTUBHOTO B3aMMOJICHCTBUS  (DYHKIMOHANBHBIX CIyX0. Pa3Buthe
OpPTaHU3alMOHHBIX CTPYKTYD yIpaBieHHs (HOBBIE aJallTUBHBIE CTPYKTYPBI).

8 Cucrema OJeMeHTbl ¥ OCHOBHBIE MOHATHS  (QYHKIMHM  «IUITAHUPOBAHHUEY.
BHyTpudupmenHor | CoaepkaHue, LENW W 3a7a4ll BHYTPUPUPMEHHOTO IJIAHUPOBAHHMS, BUJIBI
0 IJIAaHUPOBAHUS w1aHoB. [IpuHUIMIBEL 1 MeTonbI TUIaHUpOBaHUs. [lepcriekTHBHOE U TeKylee

BHyTpu(UpMEHHOe IulaHupoBaHue. IIporHo3upoBaHMe Kak OCHOBHOIA
JJIEMEHT IUIaHMpoBaHHA. CTpaTerndyeckoe IUIAHMPOBAHWE W peaM3alus
cTparernyeckoro riana. [Imanuposanue u ycnex opraan3anuy. CymnHOCTb U
0coOeHHOCTH OM3HEC-TIIIaHa, OCHOBHOE COJIEPKAHUE U MOPSAAOK Pa3pabOTKH.
Tunonorust OuzHec-maHoB. MeTtoauku (GopMupoBaHusi OW3HEC-TUIAHOB.
[Iporpammubie cpenctBa pa3paboTku Ou3Hec-TuIaHOB. CyOBEKTHBHBIE U
00BEKTUBHBIE (DaKTOPBI, MPEMATCTBYIONINE Ka4eCTBEHHOMY IIJIAHUPOBAHHUIO.

9 PerynupoBanue, CywmHOCTh M CMBICT KOHTpOJNS (TMpelnylpexaeHue BO3HUKHOBEHHS
KOHTPOJIb W | KpU3UCHBIX cUTyanui). Macmral JOMyCTUMBIX OTKJIOHEHHWH M NPHHLUI
KOHTPOJIITHHT B | uckmouenus. lloBengenueckne acrektel  KoHTponda. ComocTaBieHne
cucTeMe JOCTUTHYTBIX  pe3yJbTaToOB C  YCTaHOBJIEHHBIMHU CTaHJIapTaMH.
MEHEIKMEHTA BuytpudupmenHblii KOHTpONb: ero (OpMBI M CPEICTBA peaIU3aLUU.

CucremMa BHYTpU(DUPMEHHOTO Yyd4eTa W OTYETHOCTH. YTpaBJICHHE TIO
orkiioHeHHAM. COBpeMeHHbIE  CHCTeMBI  KOHTpois. KoHTpoias u
KOHTpoJTUHT. [Iporniecc peryianpoBaHus.

10 | dakropsl OcHoBHble  (hakTopsl 3()(HEKTUBHOCTH MEHEIKMEHTA: TEXHUYECKHUH
s dexkTHBHOCTH YPOBEHb IIPOM3BOJCTBA, CTHIb YIpPaBJICHUA, MOOWIN3ALMM BHYTPEHHHUX
MEHEDKMEHTA. pecypcoB, COBEpLICHCTBOBAaHME OpraHM3allud TpyAa YIPaBICHUYECKUX

pa6OTHI/IKOB 1 YJIYUYIICHHUC CTO yCHOBHﬁ, MOArOTOBKA KaAPOB YIPAaBJICHU.




OKcTeHCUBHBIE (DAKTOPBI: YBEIMYCHHWE YHCIEHHOCTH YIPABICHYECKOTO
MepcoHaIa, pacIIMPeHNe TEXHUIECKOTO OCHAIICHUS TPYy/Aa yIPaBJICHIEB Ha
KaueCTBEHHO HEM3MEHHOW OCHOBE W T.A. HaydHo-TexHHmueckue (aKTOpHI
(YpoBeHp MeEXaHM3AaMM W AaBTOMATH3alMM TPyJAa); OpraHU3alMOHHBIC
(pammoHanpHAsT CTPYKTypa ammapara yIpaBiICHHS, PacCTaHOBKA KaJpoB,
TpyAOBas NWCIUIUIMHA W T.H.); SKOHOMHYECKHE (CHCTeMa MaTepHaIbHOTO
MOOIIPEHUS! M MaTepUaIbHOW  OTBETCTBEHHOCTH); COLMANIEHO-
MICUXOJIOTHYECKHE (MOTUBALMS TPYAa, MEKINYHOCTHBIC OTHOIICHUS) W JIP.
O600mmennsIe KpuTepurn 3(H(HEKTUBHOCTH MEHEKMEHTA: NEeHCTBEHHOCTD,
SKOHOMHUYHOCTh, KadeCTBO, NPHUOBUIBHOCTH, MPOXYKTHBHOCTh, KadeCTBO
TPYIOBOH  JKW3HW, WHHOBAIlMOHHAs  aKTHUBHOCTh.  OKOHOMHYECKOE
obocHOBaHTE MEpOTIPUATHI o TTOBBIIICHATO 3 dpexTuBHOCTH
MEHEPKMEHTA.

COBpeMCHHI)IC TCHACHII NN PasBUTUA TEXHOJIOTHH MCHCI’KMCHTA.
3BOMONIMSA  (PYHKIMHA  MEHEDKMEHTA, JBOJIIONUSA  OPraHU3alMOHHBIX
CTPYKTYp, pa3BHTHE YeJOBEUYEeCKHX pecypcoB. lloBeimieHHe KadecTBa
yrnpasiieHus. PakTopsl, BIMAIOIIME HAa KAayecTBO ympasieHus. lIpusHaku,
XapaKTepu3yIollue  ypOBEHb  KAa4eCTBEHHOTO  COCTOSHHUS — Ipoliecca
ynpaBneHus. MeTo Ibl, TIOBBIIIEHUS Ka4eCTBa YIIPABIICHUS OPraHU3aIUuei.

OCOOEHHOCTH pa3BUTHA TEXHOJOTHHA MEHEKMEHTa B POCCHICKHX
NPEANPUSITHAX.  3apyOeXHBIH  ONBIT  WCIOJL30BaHHUS  TEXHOJIOTHM
MEHEPKMEHTA.

4. OOpa3oBaTejibHbIE TEXHOJIOTHHU

Ne | HanmenoBanue TemMbl Bunasr yuebnoit ObpazoBarenbHbIe
/I paboTHI TEXHOJIOTHH
1 2 3 5
1. CymIHOCTh U coep kaHue Jlexmus BBoanas gexius
MEHEHDKMEHTa, OCHOBHBIC
MOHATHS
2. | OpranuzanuoHHble OTHoWeHus: | Jlekuust Jlexuusa-Bu3yanu3zanus
B CUCTEME MEHEIKMEHTa
CemMuHap PasBepnyras Oecena ¢
obcyxaennem noknana Pasoop
KOHKPETHBIX CUTYyaluil
3. | Uudpacrpykrypa Jlexmmst Jlexnmsi-Bu3yanu3arus
MEHEDKMEHTA, BHYTPEHHS U Cemunap PazBepnytas Oecena c
BHEILHSS cpesla OpraHu3aliu 00CyXIeHHeM J0KJIaaa
Pa300p KOHKPETHBIX CUTyalnui
4. | OcobeHHOCTH pabOTHI Jlexnus Jlexnms-Bu3yanu3amus
COBPEMEHHOI'0 PYKOBOJIUTENS CemuHap PazBepnytas Oecena c
0o0CcyXIeHUEeM JIOKIIaa
Pa300p KOHKPETHBIX CUTyalui
5. | CoBpeMeHHbIC TEHCHIIUU Jlexmus Jleknus-BU3yanu3anus
pa3BUTHUs OpraHu3alui CemuHap Pa300p KOHKPETHBIX CUTYaIUH
6. | Ilpuponma u coctaB QpyHKIMIA Jlexuus Jlexuusa-Bu3yanuzanus
MEHEJDKMEHTA CemuHap Pa300p KOHKPETHBIX CUTyalui
7. KonunuectBeHHbIE Jlexus Jlekuug-pusyanuzamus
XapaKTepUCTUKU U OLICHKA Cemunap CeMmuHap-aucKyccus
3¢ (HEeKTUBHOCTH Pa300p KOHKPETHBIX CUTYyalUui
OPTaHU3allMOHHBIX CTPYKTYP
yIpaBicHHS
8. | Cucrema BHYTpU(UPMEHHOTO Jlexnus Jlekuus-Bu3yanu3anus




TUTAHUPOBAHUS Cemunap PasBepnytas Oecena c
o0cyXIeHNeM JOKIIaaa
Pa300p KOHKPETHBIX CUTYaIHH
9. | PerynupoBanue 1 KOHTPOJb B Jlexnus Jlexuus-Bu3yanu3anus
CHUCTEME MCHEKMEHTA CemuHap Pa3BepuyTas 6ecena ¢
o0cyXIeHNeM JOKIIafa
10. | ®akrops! 23PPEeKTUBHOCTH Jlexuus Jlexuus — auckyccus
MEHEHKMEHTA. Cemunap PasBepnyras Gecena c

o0CcyXIeHNeM JOKIIaaa

B
nepuos
BpPEMEHH
oro
pHocTa
HOBJICHU
o
nocere

HUS O0ydaromumMucs nomenieHuii u teppuropun PITY nns opranmuszanuu yaeOHOro mporecca ¢
MPUMEHEHHUEM 3JICKTPOHHOTO 00YYEHHUS W JUCTAHIIMOHHBIX 00Pa30BATEIbHBIX TEXHOJIOTHI MOTYT
OBITH UCIIOJIL30BAHBI CIIEAYIOIINE 00pa30BaTEIbHBIC TEXHOIOTHU:

— BUIIEO-JIEKIIUH,

— OHHaﬁH-HeKHHH B PC)KUME PCAJIbBHOI'O BPCMCHU
— JJICKTPOHHBLIC y‘I€6HI/IKI/I, y‘-I€6HI)I€ HOCO6I/I$I, HAaY4YHBIC U3OaHUA B 3JICKTPOHHOM BHUAC U
AOCTYII K HHBIM 3JICKTPOHHBIM O6pa3OBaT€J'ILHI>IM pecypcam;
— CUCTEMBEI AJI 3JICKTPOHHOI'O TCCTUPOBAHUA
— KOHCYJIbTalluU C UCIIOJIb30BAHNUEM TCICKOMMYHUKAIUOHHBIX CPCIACTB.

5. OneHka mIaHUpPYeMbIX pPe3yJIbTATOB 00y4eHH sl
5.1. Cucrema oueHMBaHUSs

dopma KOHTpOJIS MakcumanbHOe KOJIM4eCTBO OaioB
3a omHy paboTy Bcero

1. Yuactue B 00CyXIEHUM TEOPETHYECKHX BOMPOCOB | 3 Gasuta 12 6amioB

Ha CEMHUHAPCKHX 3aHSATHSIX

2. BrInonHeHne MpaKTHYeCKUX 3aJaHHi 6 OautoB 36 6ayuioB

3. TectupoBaHue, KOHTPOJIBHAs paboTa 12 6amnnos 12 6amnnos

4. Tpomexxyrounas arrectarus 320 / Jk3 40 6annos

5. Hroro 3a cemecTp (IUCIMTLIHHY) 100 6annos

[TosrydeHHBIN COBOKYIIHBIN pe3yNbTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO IIKATy OLICHOK U B
KAy olleHOK EBpormelickoll cucTeMbl mepeHoca M HakoruieHus kpenutoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBHM € TabIULIEH:

100- fajibHasi IKAJIa TpaanuuoHHasi IKaJaa Hlkana ECTS
95-100 OTIIMYHO 3a4TEHO A
83-94 B
68-82 XOPOIIO C
56-67 YIOBJIETBOPUTEIBHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIEHO HE 3a4TEHO FX
0-19 F
5.2. Kpurepum BbICTaBJIEHNS OIEHOK
Banael/ | Ouenka  mo | Kpurepuu oneHku pe3yjJbTaToB 00y4YeHHUsI MO AUCHUTIJIMHE
mKaua AUCUUILINHE
ECTS
100-83/ COTJIIMYHOY/ BricTaBnsiercst oOywaromieMycs, €Cli OH TJIyOOKO M MPOYHO YCBOWII
A,B «3a4TEHO TEOPETUUYECKUN M MPAKTUYECKHUI MaTepuall, MOXXET MPOJEMOHCTPUPOBATH
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(oTn4HO)»/
«3a4TEHO»

3TO Ha 3aHITHUAX U B XOJI€ MPOMEKYTOUHOU aTTSCTAIUH.

OO0yJaromuiicsi UCUEPIIBIBAIONIE W JOTHYECKH CTPOIHO HM3NaraeTr yaeOHBIH
MaTepuaj, yMEeT YBA3BIBaTb TEOPUI0 C MPAKTUKOW, CIpPaBIsETCS C
peleHneM 3afad npoQecCHOHAFHONW HANpaBIEHHOCTH BBHICOKOTO YPOBHS
CJI0HOCTH, MTPABIIIFHO 000CHOBBIBACT MPUHATHIC PEIICHMS.

CB00OIHO OpHEHTHpYETCS B yIeOHOM 1 PO eCCHOHABHON TUTEpaType.
OneHka MO JUCLUUIUIMHE BBICTABIACTCS oOydaromemycs C  Y4€TOM
Pe3yIbTATOB TEKYIICH M MPOMEXYTOYHOM aTTeCTaluu.
Komnerenuuu, 3akperi€éHHble 3a JAUCIUILIMHOMN,
YPOBHE - «BBICOKHITY.

chopMupoOBaHEl Ha

82-68/

«XOpOomIo»/
«3a4TEHO
(xoporo)y»/
«3a4TCHO»

BricTaBnsiercss  oOydarolieMycs, €Clid OH
MPaKTUYECKUA MaTepuall, FpaMOTHO U IO
CyIIECTBY H3JaracT €ro Ha 3aHATHIX M B XOAE IPOMEXKYTOUHOU
aTTECTaIluH, HEe TOMYCKas CYIIECTBEHHBIX

HETOYHOCTEH.

OOyJaromuiicss MPaBMIIBHO TPUMEHSET TEOPETUUYECKHE IOJOXKECHHS TPH
pElICHWH TPAKTUYCCKUX 3amad Mpo(eCCUOHAIBHON HANpaBICHHOCTH
pa3HOr0 YpPOBHS CJIOXKHOCTH, BIAJCET HEOOXOAMMBIMH JUIS 3TOTO
HAaBBIKAMU

Y IpUEMaMHU.

JlocTaToyHO XOpPOIIO OPHEHTHUPYETCS B y4eOHOW M mpodeccroHaIbHOU
JIUTEPATYPE.

OneHka MO JOWUCHUIUIMHE BBICTABISETCS OOyYarOIeMycss C Y4ETOM
pe3yJbTaTOB TEKYUIEH U TPOMEKYTOUYHON aTTECTAIINHU.
Kommnerenuuu, 3akperiéHHble 3a JUCIUILUIMHOM,
YPOBHE - «XOPOLIHII».

3HACT TEOPETUYECKUU U

chopMHpOBaHBl Ha

67-50/
D,E

«YJIOBIIETBOPH
TEJBHOY»
/«3a4TeHO
(ynoBneTBOpu
TEJIBHO)»/
«3aYTEHOY»

BeictaBnsercst oOyuaromemycsi, €cliM OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETUUECKMM W IIPaKTUYECKUH MaTepual, JOIyCKaeT OTAEIIbHbIE
OMOKKM TPU €ro M3JIOKEHWH Ha 3aHATHSAX M B XOJE NPOMEXYTOYHOH
aTTecTaluy.

OOyuaronuiicsi UCTIBITHIBAET OIpeeNEHHbBIC 3aTPYAHCHUS B IPUMEHEHUH
TEOPETUYECKUX IIOJOKEHUH TIpU  PpEUIEHUM [PAKTUYECKUX  3a]ad
npodecCHOHANIBHONW HAIPABICHHOCTH CTaHAAPTHOTO YPOBHS CJIOXKHOCTH,
BJIaJieeT HEOOXOMMBIMU JIJIsl STOr0 0A30BBIMH HABBIKAMH U TIPUEMAMHU.
JleMOHCTpHPYET TOCTATOYHBIM YPOBEHb 3HAHUS YYeOHOH JIMTEpaTyphl 110
JUCIUITNHE.

OneHka 1O JAWCHMIUIMHE BBICTABIIETCS oOOydaromemycsi ¢ y4EToM
Pe3yNbTaTOB TEKYLIEH U POMEKYTOUYHOMN aTTECTALMH.

KommnereHunu, 3akpemi€HHble 3a JUCHUIUIMHOM, C(HOpPMHUpPOBaHBI Ha
YPOBHE - «JIOCTaTOUHBIN».

49-0/
F,FX

«HEYJIOBJICTBO
PUTEIBHOY/
HE 3a4TCHO

BricTaBnsiercss obydaromeMycs, €Clii OH HEe 3HaeT Ha 0a30BOM YpOBHE
TEOPETHYECKUH WM TPAKTUYECKHH MaTepHhal, JOIyCKaeT IpyOble OMIMOKH
MIPH €r0 U3JI0KCHUH Ha 3aHATHAX U B XOJI€ IIPOMEKYTOUYHOU aTTeCTaIlNH.
OOy4Jaromuicss HWCHBITHIBACT CEPhE3HBIE 3aTPYAHEHUS B NPUMEHEHHU
TEOPETUICCKUX TTOJIOKEHH I nmpu PEIICHUN IMPaKTUHYCCKUX 3a1a4
mpo(h)eCCHOHAIBPHON HAIPaBJICHHOCTH CTaHAAPTHOI'O YPOBHS CJIOYKHOCTH,
HE BJIaJieeT HeOOXOIMMBIMH JIJIS 3TOTO HABBIKAMU H ITPUEMaMHU.
JeMoncTpupyer ¢parMeHTapHBIE 3HAHUA YYeOHOW JUTEPATyphl II0
IOUCLMIIJIMHE.

OneHka 1O JUCHUIDIMHE BBICTABISETCS OOydYammeMycs ¢ y4EToM
Pe3yIbTaTOB TEKYIIEH U MPOMEKYTOUHON aTTeCTaIUH.
KomnereHmn Ha  ypOBHE  <«JIOCTATOYHBIN,
JUCITUILTUHON, He C(hOPMHUPOBAHBI.

3aKpeIUIEHHBIE 32

5.3.

OuneHouHbIE cpecTBa (MaTepHasbl) AJs TEKYLIEro KOHTPOJIsI YCIIeBAeMOCTH,

11




NMPOMEKYTOYHOM aTTeCTAMH 00y4YaKOIIMXCS M0 AUCHHILIHHE
TecToBoe 3aanKe K 3a4eTy 10 Kypcy «Menemkment opranu3aum» (OI1K-3)

1. Haubonee 3amemno npodiema COYEMAaHusi CaAMOCMOAMENbHOCMU — NOOpa30eneHui. U ux
omeemcmeeHHOCIMU  3a  OOwue Ol OpeaHu3ayuu  KOHEuHble  pe3Vibmamvl  NPOAGIAIOMCA 6
OP2aHU3AYUOHHBIX CIPYKMYPAX.:

a) TMHEHHO-(PYHKIIMOHAIFHOTO TUIIA,

0) mporpaMMHO-IIETIEBOTO U IIPOSKTHOT'O THIIA;

B) TUBU3NOHAILHOTO TUIIA,

T') CETEBOTO THIIA.

2. Teopus cnpagednugocmu yCmanagiugaem 3a8UcCUMoCs MOMUSAYUYU NEPCOHANA OM.

a) BJICHTHOCTH,

0) ycunuii, 3aTpadeHHBIX Ha padory;

B) OT Pe3yJIbTaTOB PAOOTHL;

T') HET MPaBUJIBHOTO OTBETA.

3. Jluoepom mooicem Ovims:

a) pyKOBOJAWTEIb;

0) MeHemKep;

B) CIICIIUAIINCT;

T) M000H U3 BBIIIE MEPEUNUCIICHHBIX

4. Coeepwencmeoganue O0OHOU U3 GHYMPEHHUX NEPEMEHHbIX, HANPUMED, MEeXHOIO02Ul, 6edem K
NOGLIUEHUIO NPOUZBOOUMENTLHOCTNU OP2AHUZAYU:

a) TOJILKO B YCJIOBHSIX ()OPMaTBHOM CTPYKTYPBI;

0) He Bcerna;

B) TOJIBKO B city4ae paccMotpenus texaonoruu . Byasopn u J. Tomncona;

T) B TI0OOM ciy4ae.

5. Kakue memoovl npeobnradarom 6 pabome pyKogooumens, UMeOWe20 d8MOPUMAapHslil CMUIb
PpyKogoocmea?

a) OpraHu3alMOHHO-PACTIOPSINTENBHBIE,

0) 9KOHOMHUYECKHE;

B) COLIMABHO-TICUXOJIOIMYECKHUE;

T') BCE MEPEUNCIICHHBIE B PABHOW CTETICHH.

6. Hecpopmanvnwle opeanusayuu mo2ym:

a) UMEThb OJHY M3 TPaAULMOHHBIX (OIOPOKPATUYECKUX) OPraHU3alUOHHBIX CTPYKTYpP, HE TOBTOPSIOLIMX
CTPYKTYpY OpraHU3alMH, B PAMKaxX KOTOPOI OHH CO3JIAt0TCS;

0) He UMETh (OPMATILHO ONPE/ICTICHHON CTPYKTYPHI;

B) 00513aTENBbHO MOBTOPSATH CTPYKTYPY TOH OpraHU3aluy, B paMKax KOTOPOH OHU CO3AaI0TCs;

') UMeTh (OPMAJIBHO ONPENEIEHHYIO OPraHU3aLlMOHHYIO CTPYKTYPY, aJalTUPOBAHHYIO K YCIOBUSM PBHIHKA.
7. Momusayus smo:

a) Tportecc MoO0yKICHUS YeJI0OBEeKa K TPYAY;

0) npotiecc MPUHYKACHUS YelOBeKa K TPYLY;

B) TIPOIIECC yIOBJIETBOPEHUS MMOTPEOHOCTH YEIOBEKa;

T') IPOIIECC CHATHSI HEYOBIETBOPSHHOCTH YeNIOBEKA.

8. Ha xaxom smane O0esamenbHOCMU OpP2AHUZAYUU NOHAMUS (MEHeONCepy U «NPeOnpUHUMAmenby
CO8RAOAIOM NO 3HAYEHUIO:

a) B IEPHOJ CO3/IaHUs U HanOoJIiee aKTUBHOH JESITEILHOCTH OPTaHU3aITIH;

0) B mepuo nepexoia OT KOMIUIEKCHOTO MEHeDKMEHTa K Au((hepeHINpOBaHHOMY;

B) B Ilepuo]i peOpMHUPOBAHHUS IO IPOrpaMMaM BHYTPEHHEN IepecTpoiiKy;

T) B TI000# TIepro/I.

9. Kommynuxayuu 80cxoosawe2o 6uod (C HUBWUX YPOGHell YNPAGIeHUs HA 8bicuiue) 8 OpeaHU3aAyusix ¢
JIUHEUHO-(DYHKYUOHATIbHOU CIPYKMYPOU MO2YN OKA3amMb 3aMemHOe GUAHUE HA'

a) QyHKIHOHAIBHOE yIIPaBJICHUE;

0) MPOM3BOIUTEIIHHOCTS;

B) LIEJIEBOE YNPABIICHHE;

I') KOMMYHHUKaTHBHOCTb.
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10. B kaxux euoax nianos yuumleaomcs HeKOHmMpOIupyemule akmopbl GHEUHE20 OKPYIHCCHUSL:

a) TAKTHIECKUX;

0) AONTOCPOUHBIX;

B) CTPaTErN4ECKUX;

T') OIlepaTHUBHBIX.

11. Xosaticmeennas 0esimenbHOCIb @ MEHEONCMEHNE — MO 0esIMENbHOCb PUPMbL:

a) B JII000M OTPAcI 5KOHOMHUKH U CTPOTO OTOBOPEHHOMU cepe NesITeNbHOCTH YelIOBEKa;

0) B m000¥ oTpacin SKOHOMHKH U JIF000H chepe deIoBeUeCKON IeATEIHPHOCTH;

B) B J1000H OTpaciu 3KOHOMHMKH U c(hepe 4elnoBEUeCKOW AeATeNbHOCTH, HANPABICHHON Ha IOJIyYCHHE
npuoObLIH;

T) B CTPOTO OTOBOPEHHOW OTPACiIM SKOHOMHKH U Cepe UelOBEUSCKON AeATeN-HOCTH, HAPaBICHHON Ha
MOJTyYeHHe MTPHOBLITH.

12. Kaxue cnedyem npousgecmu uU3MeHeHUs 6 Op2AHU3AYUU npu nepexooe K MeAHcOYHaAPOOHbIM
cmanoapmam ynpagienus?

a) pacIIMPUTh MACIITA0bl OPTaHU3AINY;

0) mepeliTy K 6a30BBIM THTIAM CTPYKTYP;

B) COKpaTHTh MaclTa0bl (OM3HEC) OpraHU3aliHT;

T) epeiTu K puHaHCOBEIM cTpyKTypam (LIDY, DO u ap.).

13. Hazosume 2naemuwiii npusHax nomepu ynpaeisemocmuy op2anuzayuer.

a) OTCYTCTBHE periiaMeHTa JesITeIbHOCTH;

0) OTCyTCTBHE MTPUOBLIY;

B) OTCYTCTBHE CPEIHETO 3BE€HA yIPaBICHHUS;

T') OTCYTCTBHE (PYHKIIUH KOHTPOJISI B MEHEIPKMEHTE OpraHu3aIliH.

14. Pazsumue npoexmnozo ynpagnenus 6 OpeaHu3ayusx ¢ (PYHKYUOHANLHOU CMPYKMYpOu Ynpagienus
npuseo K 00paz0eanuio.

a) TUBU3HOHAJILHOTO yIPaBICHHUS;

0) po0JIEMHO-TIETICBOTO YIIPaBICHMUSI,

B) YIpaBJICHUS 110 OTKIOHEHHSM;

T') HET IPAaBMWJIBHOTO OTBETA

15. Cosoanue u ucnonvb3oganue KOHCYIbMaAMUEHO20 annapama HedgghexmueHno, eciu:

a) yyacTue B ero paboTe 3aHMMaeT CIIMIIKOM MHOTO BPEMEHH Y CIICIIHAIHNCTOB;

0) He Bce CIIeUaINCTHI MOT'YT BBIPa3UTh CBOE JINYHOE MHEHHUE 110 00CYK1aeMOMY BOIIPOCY;

B) MEPCOHAJIbHASL OTBETCTBEHHOCTD 32 MCIIOJIHEHHUE MIPUHATOTO pelieHus He 00ecTieynBaeTcs;

T') BCE BBILIE NEPEUNCIEHHOE.

Tunoeoe 3a0anue no Kypcy «Menedycmenm op2anu3ayuu)
«Ananus opzanuzayuu (HympeHHAA U 6HEUIHAA CPeOa)»

1. O3nakombTeCh ¢ HH(pOpPMaLIHEl IO KOMITAHUU
2. 3anonnute Tabnuuy (Tadn. 1) «AHamu3 opraHu3anuy (BHyTPEHHSS U BHEIIHAS Cpela).
3. Cchopmynupyiite BHIBOABI O ACATEIHHOCTH OPTaHU3AINH, ONMMPAsICh HA XapaKTEPUCTHKU
BHYTPEHHEHN U BHEILIHEN CPEJIbI
Onuncanvie KOMOaHUU
00O «KauectBo Kuzuu Cronuna». OdunuansHas aata cozgaHus komnanuu — 06 uroHs
2012r. KOpunnueckuii agpec komnanuu: T. Mocksa, ynuua 3opre, 1om 22A. Opranu3aimoHHO-
npaBoBast (popmMa — OOIIECTBO C OIpPaHMUYEHHON OTBETCTBEHHOCTHhIO. KOMIaHUS OCyIIeCTBIIsSET
CBOIO JICSTENIbHOCTh Ha OCHOBaHMM YcTaBa KommaHuu. CoryiacHO YcCTaBy KOMIIAHUU LIEh
NEeSITeIbHOCTH — MoNydeHue npuOblii. Takxke B YcTaBe NEpEeUMCICHbl BUABI JIEATEIBHOCTH,
KOTOpBIE€ OCYIIECTBIISIET KOMIaHUs. [ TaBHBIMU U3 HUX SIBJISIOTCS CIEAYIOLIME: ONTOBAsi TOPTOBIISA
yepe3 areHTOB; ONTOBAask U PO3HWYHAs TOPTOBJIS; TPAHCIOPTHas 00pabOTKa Ipy30B U XpaHEHHE;
OpraHu3alys MepeBO30K I'Py30B KEJIE3HOIOPOKHBIM; aBTOMOOWIBHBIM U BOJHBIM TPAaHCIIOPTOM;
BHEITHEOKOHOMHUYECKASI 1EATENBHOCTD.
Mpuccust opraHM3alMM — Ppa3BUTHE M IONYJISpU3alUs HACH 310pPOBOTO INHWTAHUA U
OpraHMYECKUX NPOAYKTOB B Poccun.
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B nacrosiee BpeMs BeieHHE 30pOBOTO 00pa3a )KU3HU HAOUpPaeT MOIMYISPHOCTh BO BCEM
mupe. I Ha BosHe »TOM momyispHOocTH B crpaHax EBpombsr m CIIIA chopmupoBaics peiHOK
OpraHMYECKUX IPOAYKTOB, KOTOpBIE OTJIMYAIOTCS BBICOYAMIIMM KaueCTBOM M COJEPKAHUEM
TOJIbKO HaTypalbHBIX HHIPEIUEHTOB. VICKyccTBEHHbIE A00aBKH, KpPAacCUTENM W KOHCEPBAHTHI
MIOJIHOCTBIO HUCKJIIOYaroTcsl. KoMIaHMM-NIPOM3BOAUTENN OCYILECTBISIOT CBOIO JAEATEIbHOCTH B
COOTBETCTBUU CO CTPOTUMHU TpeOOBaHMSIMH 3aKOHOAATENbCTBA B cdepe OpraHHuuecKoi
npoaykiun. Takas HopmatuBHas 6a3a cymectByer B CLIA, B flnonuu, B crpanax JlatuHcKoi
AMepuku, a Takxke B cTpaHax EBponbsl. B CcOOTBETCTBUM € JaHHBIM 3aKOHOJATEIbCTBOM,
rocyJapcTBa YCTaHABIMBAIOT OMNpEJeNeHHbIE TpeOOBaHMUA K KauyeCTBY CBIpbS M T'OTOBOHU
OpraHWYECKON MPOIYKLHNHU, & TAKKE MPEANOIAracTcsi BHEAPEHUE CTPOrOM CUCTEMbI KOHTPOJIS Ha
KKIOM JTale MPOU3BOACTBEHHOIO IIpolecca. 3a IOCIEAHHE HECKOJIBKO JIET pPBIHOK
OpPraHUYECKUX MPOJYKTOB 3HAUUTEIBHO PACIIUPHIICA, CIIPOC Ha MOAOOHBIE IPOIYKTHI PACTET, BCE
0oJbIIE  CEIbCKOXO3SMCTBEHHBIX 3€MENIb  MCIOJIB3YETCS OpraHU4ecKoro 3eMileleNus MU
CKOTOBOJCTBa. Bo BceM Mupe 3TO IBMKEHHE, 3TOT POCT, ITOT TPEHJ YK€ aKTUBHO pa3BuBaetcs. 1
B CKOpOoM BpemeHM Poccuio Taxke 3aJeHET oOpraHuyeckuid OyM. VYike celidyac MHOrue
NOTPEOUTENN TOTOBBI 3aIJIATUTh OOJbIIE 32 KAUeCTBEHHBIE, HATypalIbHbIE U MOJIE3HBIE TPOAYKTHI,
HOSIBJISIETCS. MHOIO CIEUUAIN3UPOBAHHBIX Mara3uHOB, KOTOpPbIE HMEIOT B CBOEW TOBAapHOM
MaTpHUIIe TOJBKO CEpTU(UIMPOBAHHBIE OpraHUYECKHE MPOAYKThL. MIMEHHO Takue MPOIyKTHl U
npemaraet komnanusa «Kauectso XXuzau Cronuiay.

KoMnanusi  coTpymgHu4aeT €  HECKOJBKUMH  3apYOCKHBIMH  MPOU3BOAUTEISIMU
OpraHMYECKUX HAIUTKOB: COKOB, HEKTApOB, Fa3UPOBAHHBIX HAIUTKOB U cuponoB. Kaxablii ToBap
o0nasaeT BBICOKMM KauyeCTBOM M HMEET CIEHUANbHBIH cepTU(UKAT, MOATBEPKIAIOIHI
COOTBETCTBHUE TPEOOBAHUSM CTAHAAPTOB B Chepe OpraHNICeCKUX MPOAYKTOB. B 00IIIeiH clioskHOCTH
A4CCOPTUMEHT KOMITAHUU COCTaBJISAIOT 48 TOBAapOB.

Cragus 3apoKIeHMsl OpraHu3allMyd MpoJoJDKanack NpuMmepHo roi. Ha stom srtame
BO3HHMKJIa camMa OM3Hec-ujes HMIIOpTa M MPOAaXH COKOB M HamuTKoB KaTeropun «BlO» u
«Organicy, mpoBeieHa pErUCTPAIUs IOPUIUUECKOTO JIUIA, TOUCK OPHUCHOTO TOMEIIEHHS, TOMCK
MHOCTPaHHBIX MMAapPTHEPOB, aHAIN3 POCCHICKOTr0 phIHKa OMO-TIPOAYKTOB, 3aKIHOUYEHBI JOIOBOPHI C
TPaHCIIOPTHOM KoMmmaHueW. B 3ToT ke mnepuoj ObuIM OpraHM30BaHbl IEPBbIE MOCTABKH W3
ABctpun u IlBeiinapuu. B 3TOT mepuoa Bce BHMMaHUE PYKOBOJICTBA U COTPYAHHMKOB OBLIO
COCpE0TOUYEHO Ha OpraHU3ali U 0(OPMIIEHUH [TOCTABOK, TOMCKE MOCTAaBUIMKOB U IIEPETOBOPHI C
HUMH.

Ha cerogusmHuii feHb, MMesl OMNBIT B OCYIIECTBJIEHHUU IIOCTABOK, OCHOBHBIE YCHIIMS
HalpaBJIeHbl Ha TOMCK HOBBIX KIMEHTOB, PEKJIaMy M ONTHMH3AIMI0 BCE paboOThl C LENbIO
CHU3UTh TEKyIMe M Oyaylue pacxolbl. 3a MocieqHHe 6 MecsleB KOMIaHHUS 3aKirounia
MHOXECTBO JOTOBOPOB C HEOONBIIMMHU CTOJIMYHBIMH M PETHOHAIBHBIMU CETSIMH, KPYIHBIMU
CeTsIMM U JUCTpuOblOTOpaMu. B OoONBIIMHCTBE ciy4yaeB Halle COTPYAHUYECTBO SIBISETCS
B3aUMOBBITOIHBIM M, HE CMOTpPS Ha BBICOKYIO CTOMMOCTb, TOBaphl IMOJIB3YIOTCS OOJBLIINM
CIPOCOM, OCOOEHHO B peruoHax. JTO CBSI3aHO B MEPBYIO OYepeAb C TEM, YTO PErHOHAIbHbBIE
KJIMEHTHl HEe TPeOyIOT KPYMHBIX JI€HEKHBIX BIOXKEHHUH 3a JMCTUHT — IUIaTy 332 MECTO Ha IOJIKE.
[ToaTomy, naxe ¢ y4eTOM JOMOJHUTENbHBIX U3JEPKEK Ha JOTHUCTHKY M JOCTAaBKY, Mbl M HaIlH
pPETHOHAJIBHBIE TAPTHEPHI NTOJIY4aEM BBITOAY OT COTPYIHUYECTBA.

[Tomumo pacuupeHusi KJIMEHTCKOM 0a3bl, KOMIIAHMUS CTapaeTrcs ONTHUMU3HPOBATH BCE
acreKTbl CBoed JesTenbHOCTH. Hampumep, mniepBble MOCTaBKM OBUIM  OCYIIECTBJICHBI
aBTOMOOWJIBHBIM TpaHcropToM. CerofHs e BCS MeXAyHapoAHasl JIOTMCTHKAa OCHOBaHa Ha
MOPCKHX IEPEBO3KaX, KOTOPHIE OKA3aJMCh BBITOJHEE C SKOHOMHYECKON TOUKH 3PEHMS, a TaKXKe
MOPCKHE MEPEBO3KU MPOXOIAT 3HAUUTEIBHO OBICTpEE.

OpraHu3annoHHas CTPYKTypa KOMIIAHUH W300paskeHa Ha pucyHke (puc.l).
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Co6paHue
yupegutenei

leHepanbHbIA
AMPEKTOP

OupexTop no
MapKeTUHTY K
npogasam

Kommepueckuin InaBHbIA
LMPEKTOp 6Gyxrantep

MeHnegkep no
paboTte ¢
WMHOCTPaHHbIMH
KNAMEHTaMK

[MOMOLLHWK
rNaBHOro
ByxranTtepa

MeHeep no MeHeg:Kep no MeHegxep no
npogaxam npoaxam npogaxam

Puc. 1. Opranuzanuonnas crpykrypa OOO «KauectBo Kuzuu Cronuuna»

MO’KHO BBIIEIUTD CIIEIYIOIINE HAIIPABJICHUS Pa3BUTUS KOMIIAHUHU:

1. Pacmmpenue KIMEHTCKOM 0a3bl — ydyacTHE€ B TEMAaTHYECKMX BBICTaBKax, spMapkax,
NOMCK U 00paboTka 0a3 MOTEHIMAIbHBIX KIMEHTOB (KPYMHBIX M MEJIKUX CETEeH, aJIkOMapKeTOB,
JUCTPHOBIOTOPOB.

2. Pacmiupenue KaHaloOB cObITA — TMOWUCK KJIMEHTOB HE TONBKO B MockBe u CaHKT-
[TerepOypre, HO ¥ B IPYTUX KPYIHBIX TOPOJIaX CTPaHbI.

3. Tlouck HOBBIX MapTHEPOB B c(epe JOTMCTUKM — MHOTHE KIMEHTHI YCTaHABJIHBAIOT
0coObIe YCIIOBHSI JOCTAaBKU TOBAapOB «JI0 JBEPU», MOITOMY BO3HHUKAET HEOOXOIUMOCTH IOHMCKA
TPAHCIIOPTHBIX KOMITAHWN B PErMoHax, KOTOpbIE Obl MOTJIM OKa3bIBaTh TPAHCIOPTHBIE YCIYTH U
YCIIYTH CKJIaJICKOTO OTBETCTBEHHOI'O XPaHEHUS.

4. TlponBukeHHe TOBapa U peKJiaMa C HCIOJIb30BaHUEM ceTu HTepHeT u coumambHBIX
cereii «BKonrakre» u «Facebook» ¢ menbio pacckasars, Kak MOXKHO 0OJiee IIMPOKOMY KPYTY JIUIL
0 MperMyIIecTBaxX HaIIUX TOBAPOB, 00 UX IMOJb3E.

5. CokpameHue wu3fepkek Mpu  ocyuiectBieHnn BDJ[ 3a  cuer ontumuzanuu
JIOTUCTUYECKOM 1IeNMH U KOMMYHUKAIIMOHHBIX IPOIIECCOB MEXK/1Y €€ YUaCTHUKAMH.

6. CoBepllIeHCTBOBAaHUE caliTa U OPraHU3aIUs ONEPAaTUBHOIO KOHTEHT-MEHEKMEHTA.

Ha ceropssiiiHuii 1neHb 3TH HampaBlIEHUS DPa3BUTHUS SBISIOTCS MPUOPUTETHBIMH JUIS
OpraHH3aIiH.

YucneHHOCTh MepcoHana KOMIIAaHUN HEBEJIMKA — 3TO CBSI3aHO, MPEXK/IE BCEro, C SKOHOMUEN
CpEICTB KOMIIAHUHM U CO CTaJHel 3apoKJeHMs, KOoTopas Obula MpeojosieHa COBCeM HelaBHO. B
TE€YeHHE MEepBbIX O MecsAlleB BCE YCUJIMS COTPYIHUKOB OBbLIM HaIpaBJIEHbl Ha OpraHHU3allio
MEXYHApOJHOM JIOTUCTUKH, B3aUMOJEHCTBUIO C TAMOKEHHBIMH OpPraHaMH pa3JInYHBIX CTpPaH, a
Tak)ke Ha pabdoTy C TPaHCIOPTHBIMU KOMIaHUSAMH. Bee 3Tu (yHKIIUU BBIMONHSIIUCH T€HEPAIbHBIM
JUPEKTOPOM, KOMMEPYECKUM TUPEKTOPOM U CIELMATUCTOM IO IpoAakaM. [lapannenbHo ¢ 3TUM
B OpraHu3allii co3jaBajach cucrema ydera (Oyxranrtepus). Takum oOpazoM, W3HAYaIBHO B
KOMITaHUH paboTasio JUIIb 4 COTPYTHUKA.

[Tocne 6 MecsieB pabOTHI U OMBITAa MEPBBIX MOCTABOK, BCE YCHIJIMS ObUTM HampaBieHbl Ha
pacuipeHre KIUeHTCKOM 0a3pl. B 3TOT mepmoja pyKOBOACTBO KOMIAHMU MEPECMOTPENO
KaJpOBYIO NOJUTHUKY, U IITaT KOMIIAHUM IMOMOJHWICA 5 MEHeKepaMH o IpoAaxam. JTOT Iar
MO3BOJIMJI YBEIMYUTH KOJIMYECTBO TOPIOBBIX MAPTHEPOB, HO BCKOPE AP (PEKT OT YBEIUUYCHUS YHCTIa
MEHE/KEPOB CHU3MJICS. BBIIM NpeANnpHHSATH MONBITKA JONOJHUTEIBHOIO CTUMYJINPOBAHUS,
HECKOJIBKO COTPYAHUKOB OBLIM YBOJICHBI U Ha UX MECTO ObUIM MPUHATHI HOBBIE CIICIIUAIUCTHI 1O
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npofaxkaM. Takke, ¢ MOSBIEHUEM HOBBIX KIMEHTOB ObLIa YBEIMUYEHA HArpy3ka Ha OyXTalTepHro,
MOATOMY OBLIIO MPUHATO PEIICHUE O HaiiMe TTOMOIITHUKA TJIaBHOTO Oyxrayrepa.

B nacrosimiee BpeMs mTaT KOMIIAHUM HACUUTHIBACT 9 YENOBEK: FeHEPAIbHBIA JUPEKTOP,
TJIABHBIM OyXTaJTep W €ro IMOMOIIHUK, KOMMEPYECKHU IUPEKTOP, AUPEKTOP IO MAPKETHHTY
poJakaM, MEHEKEp M0 padoTe C HHOCTPAHHBIMH KIIMEHTAMU M 3 MEHEKEpa IO MPOIaxkKaM.

Bosiee mos0BUHBI COTPYHUKOB KOMITAHUHM — MOJIO/IbIE JIFOAU 110 35 jieT. B 0CHOBHOM K 3TOM
TpyNIe OTHOCSTCS BCE HCIOJHUTEIH (MEHEIKep MO paboTe C HMHOCTPAHHBIMH KJIMEHTaMH,
MEHEJDKEPHI IO MPOoAaKaM M IIOMOIITHUK Oyxrayrepa).

[To ypoBHIO 00pa3oBaHUs MMEPCOHAT KOMITAHWU HepasHooOpaseH. [lodytu Bce COTpYIHUKH
MMEIOT TIOJIHOE BBICIIee O0Opa3oBaHHME B Pa3IMYHBIX oOsacTsx. JIMImb Ha ATame 3apoXkKICHHS B
mrate ObIIO 2 COTPYAHMKA, KOTOPBIE UMENN HeToJIHOe Bhiciiee oOpazoBanue. K cepenune 2015r.
o01mass kapTuHa 00pPa30BaHHOCTH IMEPCOHANIA U3MEHWIACh, @ HMEHHO KOJIMYECTBO COTPYIHUKOB,
MMEIOIIMX BHICIIEE 00pa3oBaHUE, YBEIUYWIOCH 10 9 4YeNoBEK, a KOJMYECTBO COTPYAHHKOB C
HEOKOHYCHHBIM BBICIIMM OOpa3oBaHHMEM COKpaTHioch 10 1. Takoe M3MEHEHHE KadyeCTBEHHOTO
COCTaBa MPOU3OILIO IO NPUYMHE IMpUeMa Ha PabOTy HOBBIX CHEIHAIMCTOB [0 IPOJaXKam,
KOTOpBIE UMEJIH BhICIIIEEe 00pa3oBaHue B chepax MApKETHHTA, TPOJIAXK U PEKIIAMBI.

[lepBbie meperoBopsl MpoxoaaT B ¢opmare on-line koHpepennuu B Skype. Ha Hux, kak
MPABUJIO, IPUCYTCTBYIOT PYKOBOJUTENN 00€MX KOMITAHUHN U JTUIA, KOTOPbIe OyIyT OTBETCTBEHHBI
3a JAJIBHEUIIYI0O KOMMYHHKALUIO MEXAY KOMMIAHUSAMH (KaK IPaBHIIO, 3TO KOMMEPUYECKHE
JTUPEKTOpPa M MEHEIKEpPhl 1O paboTe ¢ HMHOCTPAaHHBIMH KJIHMEHTaMHu). B xojae meperoBopos
MIPOUCXOAUT 3HAKOMCTBO C PYKOBOJUTEISIMU U COTPYAHUKAMU WHOCTPAHHOW KOMIIAHUH, €Ie pa3
03BYUHBAETCS KeJaHUE COTPYAHHYATh, OMUCHIBAIOTCS MEPCHEKTUBBI POCTA MPOJAXK: POCCUNCKHIA
PBIHOK OTPOMEH, MHOTHME WHOCTPAaHHBIC MPOU3BOAUTEIIM HE HUMEIOT CBOUX IPEJCTaBUTEICH B
Poccun, nonynasipHOCTh OMO-TIPOAYKTOB PAcTE€T — BCE ITO SBISETCS HEIUIOXUM ILIAIIAPMOM [T
BXOJKJICHHS HA PBIHOK M JIOCTHKEHUS JTUICPCKUX TTO3UIIHM.

Tabmuma 1
AHanu3 opranusanuy (BHyTPEHHSS ¥ BHEIIHSS CpeJia)

XapakTepUCTHKH HaunmeHnoBanue opranuzamnuu

1. MecToHaxX0XIeHNE

2. IlpaBoBast popma COOCTBEHHOCTH

3. Xapakrtep U BUA JESITEIbHOCTH

4. VIMUITK B I€TIOBBIX Kpyrax

5. Umumx y motpedburens

XapaktepucTruka o0beKTa

1. Muccus opranuzanuu

2. T'maBHbIC 11€M (1IEIIB)

3. Drar )KU3HEHHOrO KA

4. OpraHuzalMoHHas CTPYKTypa
(Bu)

5. Hcnonb3yemasi TEXHOJIOTUS

6. IIpou3BOaUTENHHOCTD
nepcoHaa (BbICOKAs/HU3Kasl)

AHanu3 BHyTpEHHEN CpeIbl
OpraHu3aIu

7. B3auMopeiicTBHe MEHEKEPOB U
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pabounx

8. Haiim, 0OyueHue, mpoaBIKEHNE
nepcoHana

9. Opranu3zaimoHHAas KyJIbTypa
(Bug mo Y. XoH1n)

Tocmaswuxu:

1. VYposenb
CIELUATU3UPOBAHHOCTH
MOCTaBIIUKA

2. CTOMMOCTH MOCTaBIISIEMOTO
CBIpbs (TOBapa)

3. T'apanTHs Ka4ecTBa MOCTABOK

Tlompebumenu:
4. OTHOIIEHUE TOKYMaTels K

OPOAYKTY

5. UyBCTBUTENBHOCTH K LIEHE

6. Haimuue 3ameniaroninx
POJIYKTOB

7. KoHKypeHTHI (Hanuuue)

AHanu3 BHyTpEHHEN Cpeibl OpraHru3aluu

8. CII0)HOCTh BHEUTHEW CPeIbl

9. [ToABMKHOCTH BHEIIHEH Cpeibl

10. pyrue cymecTBeHHBIE
(dakTOpHl BHEITHEH Cpe/Ibl

Tunoeoe 3a0anue no Kypcy «Menedscmenm opzanuzayuuy
Pasoop keiica «/locmoiinblii Kanouoam»' u omeemol Ha nocMae/ieHHble 60NPOCHL

Komnanust «BepHbie Apy3bs» cozgaBanach «c Hyns». OcHoBaTenb W Biajenen Muxaumn
3apbKO HauMHaJ CBOM OM3HEC C YCTAHOBKHM OKOH, ITOTOM MEpelén K UX NPOU3BOACTBY. Muxaun
OB MpeArnpuHUMATENIeM OT Oora, MTHOBEHHO HAaXOJWJI HOBBIE PBIHKH, OIEHHBAJI BapHaHTHI,
npeajiarajl peuiCHUA MW 3aK/II04Yal BBII'OJHBIC KOHTPAKTHI. Ho Bot PYKOBOJUTEIIEM Muxann
OKa3aJICsl BEChMa MOCPEICTBEHHBIM.

OH ObU1 BpeMeHaMH Ype3BbIYaitHO Pe30K U Jake Irpy0 1Mo OTHONICHHUIO K JIIO/SIM, KOTOpHIE,
KaK eMy Ka3alloch, coBepmanu ommOku. Ho B To ke BpeMs, OH YBJIEKAJICS HOBBIMH IIOJbMHU,
IPUXOAAIIMMU B KOMIAHUIO, U OHU Cpa3y MOMNajajid B pa3psall «IHOOMMUYUKOBY. JIroOMMUYMKH
UMENH «TOCTYI K TeTy», YacaMH CHeNu B kabuHere meda, uxX MpeIoKeHHUs] TPUHIMAIUCEH 0e3
KOPPEKTHUPOBOK - «Ha Bepy». JIFOOYI0 KPUTHUKY B aipec 0YEPETHOTO JIFOOMMYHKA 1med mporycKant
MHUMO YIIEH, caM OH BHUJIEN TOJBKO JOCTOMHCTBA, a HETaTUBHBIC BBICKA3bIBaHHS CIHCHIBAT Ha
3aBUCTh HemoOpokenarenedd. Ilpoxommmno monroma, # JIOOMMYUK TIOMAAan B paspsin
«OTpaOOTaHHON TOPONBI», U YK€ HEAeNsIMHU HEe MOT MomacTh B kaOuHer meda. [laxe BmomHe
3[paBbIe U TPAMOTHBIC PEUICHUSI OTBEPTAIHCH, BCE BOCIPUHUMAIIOCH C HETAaTHBHON TOYKH 3PEHUSI.
«Yro 3a epyHAy OH Hammcaj, MOCMOTpPHUTE - 3TO e Open!» - roBopun Muxawi, MIBBIPSSA
KOHIICTIIIUIO Pa3BUTHS TOJPA3JEICHUs] B KOp3WHY. MHXaWsl HE CHHUMaI TpPyOKy, TEpEeHOCHI

! Canpeixuna 10.A. Menemxment. C6opHUK Keiicos (mpakTuxym). Y1xa: YITY, 2018 - 108 c.
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BCTPEYH, CCHUIASACH Ha 3aHATOCTb, U, B KOHIIE KOHIIOB, OBIBIIIETO «IIOOMMYKKA» YBOJIBHSIIN. Takas
y4acTb, 3a pEAKHUM HCKJIIOYEHUEM, >KJajlla IPaKTUYECKH BCEX - CPEJHUM CpOK paboThl
PYKOBOJMTENEH B KOMIIAHUM PEAKO IIPEBBILIAI TOA-TI0ATOpA.

XTaJHOKPOBHBIM U pacu€TinuBblii B OM3HECE, B OTHOLICHUSAX C JIOABMU Muxaua ObLI
yepecuyp SMOLMOHAIbHBIM M B3pbIBHBIM. OH MOI' JIETKO YBOJUTh JaXe€ OTJIMYHOIO
npodeccuoHana «Ioj ropsauyro pyky». M oTroOBOpUTH €ro OT 3TOro mara ObUIO0 HEBO3MOXKHO, a
IPOCHTh TEPEeCMOTpPeTh pemieHue - Oecrone3no. [lomoOparh HOBOTO COTpYJTHHKAa Ha MECTO
YBOJIEHHOT'O OKa3bIBaJIOCh HE TaK MpocTo. BepHee, mogobpath - IpOCTO, a BOT yAEp)KaTh WU 1aTh
eMy ylepxkarbCs... Jlesa HOBUUKY, IPUBEAEHHOMY «I10 3HAKOMCTBY» OJHUM W3 PYKOBOJHUTEIEH,
nepeaaBarh, Kak IpaBuio, ObUIO HEKOMY - 33 MPEALIECTBEHHUKOM YK€ 3aXJIONHYJIU JBEpPb, U BOT
OH XOAWJ W3 KaOWHeTa B KaOWHET, IBITAsACh Pa3bICKaTh HEOOXOMUMYIO0 HH(OpMAIUIO, HANUTH
HYXHbIE JIOr0BOPA, Aa elE U OI0PKET CIIyKObl HY>)KHO CPOYHO BEpCTaTh, HE BOM/IA TOJIKOM B Kypc
nena. PeaynbraT ObUl 3aKOHOMEPHO OTpULIATEIbHBIM. [IpuX0aMiIoch HOBUYKA BCKOPE YBOJIBHSATS,
«He TAHyI». PaboTa Obl1a B MOJIHOM «3aBajie», MpoOIeMbl POCIHU, KaK CHEXXHbIM KOM, a CIPOCUTh
0bU10 HEe ¢ Koro. Ho 00CyX1aTh MOCTYIKH BBICIIETO PYKOBOJICTBA ObLIIO B KOMITAHUU HE TIPHUHSTO.

W wactynun kpusuc. PhIHOK u3MeHWICS, peHTa0eIbHOCTh OW3HEca pEe3Ko yrala.
Komnanus ene-ene cBojuiIa KOHIbI C KOHIAMU. MuXauil cTaj CKJIOHSTHCS K PELIEHUIO Tepeaarh
Opa3/bl npaBieHUs B CBOEM OM3Hece HaéMHOMY MeHekepy. 1 onpenenuTsbest eMy HYXHO OBLIO B
camoe Osinkaiiiiee Bpemsi.

Bormpocs! 1u1st paboThl ¢ KelicoM

1. Kakoro ctuiis ynpasieHus npujepxuBaercs Muxaun?

2. Kakux 1MYHBIX KayecTB HE XBaTaeT MuxXauily Kak pyKOBOJIUTEIIO?

3. Kax npaBuibHO BBIOpaTh KaHIUIATa B TJIABHBIC MEHEKEPHI?

4. JleHCTBUTEIBHO HYXEH U KaHAuAaT? byzaer 11 coOCTBEHHUK, IPU CBOEH aKTUBHOCTH,
JaBaTh €My paboTaTh, IOCTOSTHHO BMEUINBASICh B IIPOLIECC YIIPABIECHUS?

5. Ectb u 1pyrue BbIXO/bI U3 CO3/IaBIIEHCS CUTyaluu?

Tunoevie 6onpocvl KOHMPONLHOU padomul

1. Kakue CTpyKTypHbIE HOBOBBEJCHHS CTAHOBSTCS HEOOXOAMMBIMU IIPU MEPEX0Je
pacTylel OpraHu3aluy ¢ OJHOM CTaJNH )KU3HEHHOTO IIUKJIA K JPYTOH.

2. Kakoil BWA TONHOMOYMH HWMEET PYKOBOAWTENb aJIMHUHHCTPATUBHO-XO3SHCTBEHHOTO
OTJIeNa IPOU3BOJICTBEHHOW OpraHu3auun?

3. Ha xakom »drame JedTelNbHOCTM  OpraHM3allud  MOHATUS  «MEHEIKEp» |
«IIpEATNIPUHUMATEIIB)» COBNAJAIOT 110 3HAYCHMUIO.

4. B yeM 3aKJII04aeTcs MPaKTHUECKOe 3HaUCHUE «IepeBa Lenen»?

5. Kakas opranu3zaiioHHast CTpyKTypa J0JKHA COOTBETCTBOBAThH MOTOYHOM TEXHOIOTUH?
ChopMynupyiiTe OCHOBHYIO 3a7[a4y CUCTEMBI YIIPABIICHHUS.
B ueM 3akmrouaeTcs npakTHYECKOE 3HAYEHHUE «GKM3HEHHOI'O IMKJIA OPraHnu3aun»?
3aBUCUT MJIM HET MUCCHS OT TEKYIIEro COCTOSIHUS OpraHU3ayu?

© o~No

B yem 3akiioyaercs CymHOCTb U 3HAUE€HUE MPOLIECCHOTO MOX0/a B MEHEKMEHTE.

10. Kakue BO3MOXHOCTH JJIsl TIEpCOHANIa OPTaHU3AIMH JAeT UCIIOJIb30BAHUE YIIPABICHHUS
M0 OTKJIOHEHUSIM?

11. TToyemy HE3HAYUTENHHBIE OTKJIOHEHHUS 4Yallle BCETO SBISIOTCS MPUYMHON KPU3UCHBIX
sBJICHUN Ha pupme?

12. Tlepeuncnaure npuHIUNBl (HOPMHUPOBAHUS M OCHOBHBIE BHJIbI OPTraHU3ALMOHHBIX
CTPYKTYp yIpaBJeHHUS.

13. Kakoif BHJI OpraHU3allMOHHON CTPYKTYpPhl COOTBETCTBYIOT TEXHOJOTHSM MAacCOBOTO H
KPYITHOCEPUIMHOTO TTPOU3BOICTBY U TOUEMY?
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14. OGocuyiiTe, moueMy OHW3HEC-TJIaH MOXKHO Ha3BaTh OCHOBOM CTPATErHYECKOTO
TUTAHUPOBAHUSL.
15. HazoBute OCHOBHBIE U XapaKTEPHBIC YEPTHI 3pEIOM OpraHU3aIUH.

Ilpumepnvie memul ananumuueckux 3a0aHuil

1. UccnenoBanus pazputus noaxoaoB k XKI[O B paboTax 0TedeCTBEHHBIX UCCIIEAOBATEIICH:
9.M. Kopotkosa, E.B. HoBocenora, b.3. MunbHepa u ap.

2. Uccnenoanus paszputus moaxonoB K JKIIO u momenu XXI[O B paborax 3apyOekHBIX
uccaenoBareneid: A. Jlayn; I'. Jlunmurt u Y. muar; b. Ckort; JI. I'peiinep; V. TopGept; .
Junen; . Ka u P. Kan; JIx. Kum6epnu; P. Kyunn u K. Kamepon; [{. Mumnep u I1. ®pusen.

3. U. Anusuc u ero Teopust >KM3HEHHBIX [IUKIIOB OPTaHU3AIINH.

4. TlpoGiembl MpoOBeIEHUE U3MEHEHUI B OpraHM3aly MPHU MEPexo0/e K MEXKTYHAPOIHBIM
CTaHJapTaM YIPaBICHUSA: OCOOCHHOCTH M XapaKTCPUCTHKA.

5. Co3maHue M HCIONb30BAHME KOHCYJIBTATUBHOIO ammapara: yciaoBus 3¢G(HeKTHBHOTO
(GYHKIIMOHUPOBAHMUSI, TPUMEPHI.

6. [IpuunHbI BO3pacTaHus poJid MEHEIKEPa B COBPEMEHHBIX YCIOBHSIX.

7. Cneuuduka moaroToBKM MEHEHKEPOB JIJIsl COBPEMEHHOTO OM3Heca.

8. Ilpunnmmnel CtuBena KoBu u MX MpakTHYECKOE 3HAYCHHUE.

9. IlpoGneMbl B3aMMOJIICHCTBHS JIMHEHHOTO M (YHKIMOHAIBHOTO pykoBojacTBa B JIDC
YIPaBJICHUS: TPUMEPHI PEIICHHIA.

10. BimsiHEE AenerupoBaHUS MOJTHOMOYNN Ha CTPYKTYPY YIIPABICHHS.

Ilpumepnulii nepeuens npaKkmuueckux 3a0anuil

1. Tloctpouts <«oku3HeHHBIM 1MWK opranmzammm» (KLO) ana  pasBuBaromerocs
MPEITPHUITHSL.

2. OnpenenuTh BUJI TOTHOMOYHIA Ha KOHKPETHOM IpUMEpE.

3. Ompenenuth coctaB (HaKTOpPOB TIPU BBIOOPE OpPraHU3AIMOHHOW CTPYKTYpHI (IeiH
OpTraHW3aIi, TPEOOBAHUS PBIHKA, CIOKHOCTH YIIPABICHUECKON pPaOOTHI, TPOU3BOJCTBEHHAS
CTpYKTYpa, npuHIuIbl noctpoeHus OCY) s KOHKPETHOW OpraHu3aIliy.

4. TlocTpouTh «IepeBO» TeNeW g OpraHu3andd cepbl OOIIECTBEHHOTO IMUTAHUS
(pecTopaH ObICTPOTO 0OCTY>KUBAHUSA).

5. OnpenenuTh BUI OPTaHU3AIMOHHBIX CTPYKTYP YIIPABJICHUS.

6. ChopmupoBaTh MaTpUIly paclpeAeNeHus aJIMUHUCTPATUBHBIX (YHKIUN YIpaBICHUS
(PADY).

7. OnpenenuTh cOCTaB (PYHKIIMOHATBHON MOJICIIH OIICHKH MCHEDKMECHTA.

8. ChopmupoBats  paboume ®  yIpaBJICHYSCKHE  KOMaHIBI [0  peallu3aiud
(GYHKIIMOHAIBLHOTO TIOIX0/1a.

Konmponsusie éonpocwt k 3auemy no Kypcy «Meneorncmenm opzanusayuu

1. Onpenenenve TOHATUS «MEHEKMEHT». MEHEXKMEHT KaK Teopus, TNpaKThUKa |
HCKYCCTBO yIpaBIEHUSI.

2. OmnpeneneHre MUCCUU OPTaHU3AINH, €€ 3HAUCHHUE B TPAKTHYECKON JIeITeTbHOCTH.

3. «Ku3HEHHBIN UKD OPTaHU3AIUHU U €T0 MTPAKTUIECKOE 3HAUCHHE.

4. Monenu U.Amuzeca JI.Ipeitaepa, ®.JIunena u apyrue.
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5. Ilonatust o memsix, 3aadax U YPOBHSAX MEHEMKMeHTa. llenm M IEeHHOCTH BBICIIETO
PYKOBOJICTBA.

6. Jexommosunus 1eneil. WHcTpyMeHTapwii 1eneBoro ympamieHus. [Ipaktudeckoe
3HAUYCHHE «IEpeBa 1I€JICi» OpraHu3alii U METOJIMKA ITOCTPOCHHUS.

7. IlonaTue opraHu3anuu: CUCTEMHBIN U MOBEJICHUECKUH MOIX0/IbI K OpTraHU3al1H.

8. OOmras xapakTepucTrKa (OpMaIbHBIX, HEHOPMAIBHBIX M CIIOKHBIX OpraHU3aIlHH.

9. Buapl momHOMOuYMiA B OpraHM3anusax. B3zanmoaeicTBUe JTMHEHHBIX U (HYHKIIMOHATBHBIX
PYKOBOJIUTEJICH B OpraHU3alluH.

10. JlemermpoBaHHe TOJHOMOYHM, MPEUMYIIECTBA M HeaocTaTku. OmpeneneHue HOPMBI
yhpaBieHus (JuanazoHa KOHTPOJIS).

11. TlonsTne ycnemHoro ympaiaeHus opraHuzanueil. CocTaBigOIIME YCHEIIHOIO
YIIpaBJICHHUS.

12. XapakTepucTKa BHYTPSHHHUX MIEPEMEHHBIX OPTaHU3aIINH.

13. ®opmMupoBaHHE CUCTEMHON MOJIEIH BHYTPEHHUX TEPEMEHHBIX.

14, XapakTepuCTHKa BHEIIHEH CPeIbl OpraHU3aIiu.

15. BnusHue cpenpl KOCBEHHOTO BO3/ICUCTBUS HA Pa3BUTHE MEXAYHAPOIHOTO OM3HEca.

16. ®a3bl pa3BUTHS KOMIAHUH U CTUJIM PYKOBOJCTBA.

17. ApanTuBHOE PYKOBOJICTBO.

18. Knaccugukaius u OlleHKa JeJIOBbIX Ka4eCTB MEHEDKEPA.

19. Pa3BuTHE HaBBIKOB H CIIOCOOHOCTEH MEHEIKEPOB HAa OCHOBE WCIIOJIh30BAHUS
KOHIICTIIINH OTPAHUYECHUN.

20. IloBbIleHrE aIaANITUBHOCTH OPTaHU3alMN K U3MEHSIOIIUMCS YCTIOBHSM PACTYIIETO
PBIHKA.

Konmponwsnwvie 6onpocwt Kk 3x3ameny no Kypcy «Menedycmenm opeanuzayuuy
Cucrema MEHEI)KMEHTA: MEXAHU3M YIIPABIICHUSI, YIIPaBI€HUECKas A€ TENbHOCTD.
[lonsiTHE OpraHu3auu: CUCTEMHBIN MOIX0/ U TOBEACHUYECKUI OIXOI.
XapakTeprucTUKa OpraHu3aIui KaKk CUCTEMBI.

OrnpeneneHne MUCCUM OPTaHU3aAlMHY, €€ 3HAYEHUE B TPAKTUUECKON JeATEIbHOCTH.

e

5. Oco0eHHOCTH COBPEMEHHOIO MOJAXOJa K >KM3HEHHOMY LHMKIY OpraHuszauuud. Monenu
JKU3HEHHOTO IIUKJIA OpraHU3aliH.

6. TloHsTHs O TENsAX, 3a7avyax W YPOBHSX MEHe/DKMeHTa. Llemm W IeHHOCTH BBICIIETO
PYKOBOZCTBA.

7. IlonsiTue o ueneBOM YympaBieHUH opraHuzanueil. [IpakTuyeckoe 3Ha4YeHHE «IepeBa
L[eJIel» OpraHu3aluy U METOAUKA IOCTPOEHUS.

8. OOmias xapakTepucTuka GopManbHbIX, He(HOPMAIBHBIX U CI0KHBIX OpraHU3aIMH.

9. Buzbpl noaHOMOYMH B opranuzanusax. B3anmoneicTBre TUHEHHBIX U (DYHKIIMOHAIBHBIX
PYKOBOAMTENEH B OPraHU3alMH.

10. [enerupoBaHue MOJHOMOYHNH, MPEHUMYIIECTBA U HEOCTATKH.

11. Onpenenenve HOPMBI ypaBiIeHUS (Iuana3zoHa KOHTPOJIS).

12. XapakrepucTuka BHYTPEHHUX  II€pEeMEHHBIX  opraHusauuu. DopmupoBanue
CHUCTEMHOM MOJIENIM BHYTPEHHHUX IIEPEMEHHBIX.

13. XapakrepHucTuKa BHEIIHEH Cpebl OpraHU3aIiH.

14. BnusHHe cpeqbl KOCBEHHOTO BO3/ICHCTBUS Ha Pa3BUTHE MEKIYHApOIHOTO OM3HEca.

15. ®a3pl pa3BUTHS KOMIAHUU U CTUJIM PYKOBOJCTBA.
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16. AnmanTuBHOE PYKOBOJICTBO.

17. TloBbllIeHNE aJaNTUBHOCTH OPTaHU3AIMH K U3MEHSIONIMMCS YCIOBUSM PACTYILEro
pBIHKA.

18. Tlomsatus o (QYHKIUAX MEHEIKMEHTa, OOIas XapakTepHUCTUKA. XapaKTepUCTHKA
cocraBa (pyHKIUi, paB U 00513aHHOCTEW Ha Pa3HBIX YPOBHIX MEHEKMEHTA.

19. Meroxa cucteMHO-()YHKIIMOHAIBHOIO aHAIN3a JESITEeIbHOCTH OpraHu3auuu. MaTtpuna
pacripesiesIeHus] aIMUHUCTPATUBHBIX (QYHKIUI yrnpaBieHus.

20. dyHKUMOHAIBHAs JAenapTaMEHTAIM3alMs: YCJIOBUS peaau3aliy, NPEeUMYILIECTBa U
HEJI0CTaTKU.

21. OOmas xapakTEepUCTHKA CTPATETHYECKOTO M TEKYIIETO IUIAHUPOBAHUS B CHUCTEME
MEHE[KMEHTA.

22. CymHOCTh BHYTPH(PHPMEHHOTO IIAHUPOBAHUS, BUIBI TUIAHOB. [I[pUHIMITEI U METOIBI
TUTAHUPOBAHMSL.

23. TlonsaTe M OCHOBHBIE »JJIEMEHTHl Ou3Hec-mIaHupoBaHusa. C(Cxema OpraHu3alLuu
pa3paboTku O6usHec-maHa. CTpyKTypa OM3HEC-IUIaHa U COJlepKaHHe OCHOBHBIX Pa3/iesioB.

24. Metoauku pa3zpaboTku Ou3Hec-1IaHoB. [Iporpammubie cpencTBa pa3paboTku OM3HEC-
IUIaHOB.

25. OcobenHocTr OM3HEC-TUIAHUPOBaHUs B Poccuu u 3a pyoekom.

26. 3HaueHWe (QYHKIUHU «OpraHM3aLUs» B MEHEMKMeHTe. [loHATHE «OpraHM3alMOHHON
KYJIbTYpb». VIMHIK MEHeKepa U OpraHu3aliy.

27. Oco0eHHOCTH OpPraHW3aIMOHHBIX CTPYKTYpP YIpaBlIeHHS (UpMaMH Ha COBPEMEHHOM
JTare: IMBU3MOHAJIBHBIE U a/IalITUBHBIE CTPYKTYPHI YIIPABJICHUS.

28. ®dakTophl, ONpeNeNdole BHIOOP THUIA OPraHU3alMOHHBIX CTPYKTYpP YIpaBJICHUS.
KonnyecTBeHHbIE XapaKTEPUCTUKH M OLEHKa 3((EKTUBHOCTH OPraHU3allMOHHBIX CTPYKTYP
yIIpaBJICHUSL.

29. IlpakTHueckoe 3HaYeHHE MOTHBALIUU B MEHEPKMEHTE.

30. TlousiTHE perynupoBaHHs W KOHTPOJS B MEHEDKMEHTe. [IporHocTHUecKuii XapakTep
nporiecca peryiupoBaHusL.

31. VYmpasnenue 1o oTKIOHEHUSIM. KOHTPOIIb 1 KOHTPOJUIHHT.

32. BuyTpuUpMEHHBIH KOHTPOJIB: €0 (JOPMBI U CPENICTBA pEATU3AIUH.

33. IIpoGieMbl MEXIUYHOCTHBIX OTHOIIEHUH B TPYAOBOM KOJIJICKTHBE.

34. VYmupapieHue U3MEHEHHSIMHU Yepe3 (OpMHUPOBAHNE HOBOM KOPIOPATUBHOM KYJIbTYPHI.

35. XapakTepucTuka OCHOBHBIX (DakTOpOB 3(h(heKTHBHOCTH MEHEIKMEHTA.

36. DOkxoHOMHYECKOE OOOCHOBAaHHE MEPONPUATUH MO MOBBILEHUIO 3((HEKTUBHOCTH
MEHEHKMEHTA,

6. YuedHo-MeTOaAMYECKOEe M NMHPOPMALMOHHOE O0ecTiedeHHe TUCIUTIINHBI
6.1. CnHCOK HCTOYHHKOB M JIUTEPATYPHI
HcrouyHuku
OcHOBHBIE
Koncturynus Poccuiickoir ®epeparnuu. — MockBa: MHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxxnanckuit xogexc Poccuiickoit @epepauun: Yactu I, II, III. - Mocka: UTHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306

Tpynoroit kogexc P® (TK PD) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHonaTteascTBa PO,
07.01.2002, N 1 (u. 1). http://www.consultant.ru/document/cons doc LAW 34683/

Jluteparypa
OcHoBHas
Buxanckuii, O. C. Menemxment: YueOuuk / O.C. Buxanckmii, A.M. HaymoB - 6-¢ u3g.,
nepepadb. u gon - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
I'epuukoBa, 1.H. Menemxment: Y4ueOHUK aiisi By30B. — 4-¢ u3A., nepepad. U jaom. —
Mocksa: FOHUTU-IJAHA, 2017. — 511 c¢. — (Cepus «30m0T0i (HOHI POCCHICKHUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

KoponeB, B. 1. OcHoBbl MeHemkMeHTa: YueOHoe mocodue / Bceepoccuiickas akagemust
BHemHel Toprosiu; [log pea. B.U. Koposnepa. - Mocksa: Maructp: UTHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munsnep, b. 3. Teopus opranuzanuu: yue6Huk / b.3. Munbnep. — 8-e uzz., nepepad. u
non. — Mocksa: UHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Tuxomuposa, O. I'. MeHEDKMEHT OpraHW3alld: TEOPHs, WCTOPHS, MPAaKTHKA: YdeOHOe
nocobue / O.I'. TuxomupoBa, B.A. Bapmamos. - Mocksa: HUL| Undpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

XwxHaK, A.H. OcHOBBI 3¢ (eKTHBHOTO MeHEKMeHTa: Y4yeOHoe nocodue /A . H. XnxKHSK,
N.E. CetnoB - Mocksa: HULl UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlomosHuTENbHAS

Eropmmn, A. II. DQdeKkTuBHbI MEHEIKMEHT opraHu3auuu: ydeOHoe mocobue / A.IL
Eropmma. — Mocksa: THOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

Moprynos, B.1. KonkypeHTOCTIOCOOHOCTh MEHEIXKMEHTa Ha OCHOBE COBPEMEHHBIX (hopM H
METOJIOB yIpaBiieHus npeanpustusMu: Monorpadus / B. Y. Moprynos, I'. B. Jlapuonos. —
MockBa:  M3parenscko-toproBasi — kopmopamuss — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

6.2. Ilepeyensn pecypcoB HH(pOPMALMOHHO-TEJEKOMMYHHKANMOHHOMI ceTH
«HTEpHET», HEOOXOAMMBbIIi /151 OCBOECHMSI THCIHILTHHBI
1. http://www.mckinsey.com - «Bectnuk McKinsey», H3naHHe MOCKOBCKOTO oduca

McKinsey & Company 1o Teopuu U MpakTHKE yIpaBieHus. Marepuasl )KypHaia MoJroTOBICHbI
COTPpyAHUKaAMU O(l)I/ICOB KOMITaHWU U3 Pa3HbIX PETHOHOB MHpPa

2. http://www.cfin.ru/press/management/1998-5/10.shtml - 0630p mo opraHu3aIMOHHBIM
CTPYKTYpaM yIPaBIICHHUS] KOMIIAHUH.

3. WWW.aUQ.I'U - CTaTbH 110 MeHeJI)KMeHTy, HOpMaTI/IBHBIe JIOKYMCHTI)I, HpI/IMepH 6H3H€C-
IJIAaHOB U JPYIr'UX BUJIOB NOKYMCHTAIIUH, HCO6XOILHMOﬁ KOMITaHUHN

4, WWW.QtQU.I'U - MHOI'O0 HHTCPCCHLIX CTaTeﬁ, KaCcaromuxcCsa pPas3jindHbIX BOIIPOCOB
YHpaBJICHHS

5. http://www.hse.ru/journals/wrldross/vol01 3/dolgopiatova.htm - MOJCIH
KOPIOPATUBHOTO KOHTPOJISI HA POCCUMCKUX MPEATPUATUIX

6. www.ecsocman.edu.ru - o0pa3oBaTeabHBIA MOPTAT MO0 SKOHOMHKE, COIMOJIOTHU |
MEHEKMEHTY. POCCHICKHII MPOEKT MO OOBEAMHEHHIO KaK POCCHUCKUX, TaK M 3apyOEKHBIX
pecypcoB 1o BceM cepam ympasinenus. Ha nannom noprane umerorcs 6osee 6 ThIC. CCHUIOK Ha
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http://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/1082421
https://znanium.com/catalog/product/514520
http://www.mckinsey.com/
http://www.cfin.ru/press/management/1998-5/10.shtml
http://www.aup.ru/
http://www.ptpu.ru/
http://www.hse.ru/journals/wrldross/vol01_3/dolgopiatova.htm
http://www.ecsocman.edu.ru/

poccuiickne ©  3apyOeXHBIE pecypchl, YTO IO3BOJSIET YUTATEII0 OBICTPO MOJYYHTh
MCUEPIBIBAIOIIYI0 HH()OPMALIKIO TI0 HHTEPECYIOILEH ero mpooieme.

7. http://www.dis.ru - mombopka crareii u3 xypHaia «MeHemkmeHnT B Poccunm u 3a
pyoexxomy. Ilyomukamuun B CMU, mOCBSIIEHHBIE JETOBHIM KOMMYHUKALUSIM B MEHEIKMEHTE,
yrnpasieHun nepconanom. http://www.psycho.ru/library/managment/communication

8. http://www.cfin.ru/management/people/motivation/ - pasnmen caiita «KoprmopaTuBHBIN
MEHEIDKMEHT», IMOCBSIICHHBIH MOTHBAllMM M BO3HAIPAXICHUIO. Pecypc COmEpKUT IOJe3HbIC
CTaThbU, OTHOCSIIHECS K TeME KOMMYHHKAIHH, 8 TAK)KE HHbIC MaTEPHUaJIbl, CBSI3aHHBIC C PA3BUTHEM

HaBBIKOB, HCOOXOIMMBIX B YCIICIIHO JEI0BOI PaKTHKE
9. http://www.soc-otvet.ru/ - pecypc, TOCBSIICHHBI KOPHOPATUBHON  COIMAIBHOM
OTBETCTBEHHOCTH, KOTOPBIN MOIJICPKUBACTCSI ATEHTCTBOM COLMATIbHOM HH(pOpMaIuu

6.3.IlpodeccnoHaibHbIe 0a3bI JaHHBIX U HHPOPMAITHOHHO-CIIPABOYHbIE CHCTEMBI

Hoctyn k npodeccuonanbubiM 6a3am manubix: https:/liber.rsuh.ru/ru/bases

WNHdopmanrnoHHbIe CLIPAaBOYHBIE CUCTEMBI:
1. KoncynbranT Ilmtoc
2. Tapant

7. MarepuajJbHO-TEXHHYeCKOe o0ecnedeHne TUCIUTITHHBI

Jliist oGecriedeHust TUCIUTUTHHBI «Y PABICHUYCCKHE PEIICHUS HCIIOIB3YeTCsS MaTepUATbHO-
TEXHWUYECKass 0a3a 00pa30BaTEIILHOTO YUPESKICHUS: KOMIBIOTEPHBIE KJIAcChl W HaydHas
ouobmmoreka PITY.

CocTtaB nporpaMMHOT0 00€CTIeYeHHUS:

Nen Haumenosanue I10 IIpousBoaurens Crnoco6
/m pacnpocTpaHeHus
(ruyensuonnoe unu
€60600HO
pacnpocmpatsiemoe)
1 Windows 10 Pro Microsoft JINIEH3UOHHOE
2 Microsoft Office 2016 Microsoft JINIEH3UOHHOE
3 Kaspersky Jlaboparopus JIULEH3UOHHOE

Kacnepckoro

8. Oolecneuenue 00pa3oBaTeJIbHOIO Mpomecca I JHI ¢ OrPAHHMYEHHbIMU
BO3MOKHOCTSAIMHM 310POBbS

B xone peanmzanuu AMCHUIUIMHBI UCTIOJIB3YIOTCS CIEAYIOLIME JIOMOJHUTENIbHBIE METObI
00y4YeHHs, TEKYILEro KOHTPOJISl YCIIEBAEMOCTH U NMPOMEXKYTOUHOM aTTecTaluy OOydarolIuXcs B
3aBUCHUMOCTHU OT UX MHAUBUAYAJIbHBIX OCO6€HHOCT€I>'IZ

* JUTSl CIIENBIX W CIA0OBUASILINX: JIEKIIMH OQOPMIISIOTCS B BUJAE 3JEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C MOMOIIBI0 KOMITbIOTEpA CO CIEHHUATHU3UPOBAHHBIM MPOTPAMMHBIM 00€CIIEUeHHEM;
MUChbMEHHBIE 3aJ]aHUs BBIMOJIHAIOTCS HAa KOMIBIOTEPE CO CHEIHAIU3UPOBAHHBIM IPOrPaMMHBIM
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o0ecreyeHneM WIN MOTYT OBbITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIEUMBAECTCS MHIMBHYaIbHOE
paBHOMepHOe ocBerieHue He MeHee 300 JroKC; /ISl BBIMOJHEHUS 3a7aHusl MpU HEOOXOJIUMOCTH
NPEJOCTABIISCTCS YBEIMYMBAIOIIEE YCTPOMCTBO; BO3MOXKHO TAaK)Ke MCIOIB30BAHNE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPOMCTB; MHCbMEHHBIC 3aJaHHsl OQOPMIISIOTCS YBEIWYEHHBIM IIPHPTOM;
9K3aMeH U 3a4€T MPOBOAATCA B YCTHOH (pOpMe MM BBIMOJHSIOTCS B NMHUCHBMEHHOH (opme Ha
KOMIIBIOTEPE.

* Ul TIIyXUX U cIa0O0CbIIIAINX: JEKIMU 0QOPMIIIOTCS B BUJIE SJIEKTPOHHOTO JIOKYMEHTa,
a0 IpenocTaBiIsAeTCsl 3BYKOYCWIMBAIOLIAs —ammaparypa WHAMBHUIYaJIbHOI'O I10JIb30BaHMUS;
NUCbMEHHBIE 33JaHUs BBINOJHAIOTCS HAa KOMIIBIOTEPE B IMUCbMEHHOW (opMe; K3aMeH U 3auéT
IOPOBOJATCS B MUCBMEHHOW (OpME Ha KOMIBIOTEpE; BO3MOXKHO TMpOBEJCHHE B (opme
TECTUPOBAHUS.

* JUISL JIMII C HAPYIICHUSIMHU OITOPHO-IBUTATENILHOTO amapara: JeKIHH 0OPMIISIOTCS B BHJIE
AJIEKTPOHHOI'O JOKYMEHTA, JIOCTYIHOTO C IOMOULIbI0 KOMIIBIOTEPA CO CIIELHUATU3UPOBAHHBIM
OpOrpaMMHBIM OOeclie4eHHuEeM; NHCbMEHHbIE 3aJaHMs BBIIOJHSIIOTCS HAa KOMIIBIOTEpE CO
CHeLMaTU3UPOBAHHBIM NIPOIPAMMHBIM OOECII€YeHHEM; SK3aMEH U 3a4€T MPOBOJAATCSA B YCTHOM
(bopMe WiIM BBINOIHAIOTCS B MUCbMEHHON (JOpMe Ha KOMITBIOTEPE.

[Tpu HEOO6XOIMMOCTH MpelyCMaTPUBACTCSl YBEIMUEHUE BPEMEHH I IOJrOTOBKU OTBETA.

[Tpouenypa npoBeaeHs] TPOMEXKYTOUHOM aTTecTaluu Juisi 00y4Jarouuxcs yCTaHaBIUBAETCS
C y4éTOM HX MHAMBHAYAJIbHBIX MCUXO(PHU3NYECKHX 0coOeHHOCTEN. [IpomexkyTouHast aTTecTaus
MOJKET IIPOBOIUTHCS B HECKOJIBKO 3TAIOB.

[Tpu mpoBeneHUM NpoLEAYpbl OLEHUWBAHUS PE3YyJNbTaTOB OOY4YEHHS IpeaycMaTpuBaeTCs
UCMOJIb30BAaHUE TEXHUYECKUX CPEJICTB, HEOOXOAMMBIX B CBA3M C HHIAUBHyaJIbHBIMU
0COOEHHOCTSAMH 00y4aroIuXcst. TU CPesICTBA MOTYT OBITh MTPEJOCTaBIECHbI YHUBEPCUTETOM, WU
MOTYT MCII0JIb30BaThCsl COOCTBEHHbIE TEXHUYECKHE CPE/ICTBA.

[IpoBenenue mpouedaypbl OLEHUBaHMS  pe3yiabTaTOB  OOY4YEHHs  JIOMYyCKaeTcs ¢
UCIIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUH.

ObecnieunBaeTcss JOCTyN K MHPOPMAIMOHHBIM M OHOIMOrpaduueckuM pecypcam B CETU
WuTtepHer s kaxzaoro oOyuwaromierocss B (opmax, aJanTHUPOBaHHBIX K OTPAaHUYEHUSM HX
3/10pOBbs U BOCTIPUATHUS HHPOPMAIUH:

* JUIsl CJIEMBIX M CJIA0OBHISALIMX: B MEYaTHON (hopMe yBelIMuUeHHBIM HIpUpTOM, B (opme
3JIEKTPOHHOI'O IOKYyMEHTa, B (hopMme aynnodaiina.

* JUIS TIYXHUX ¥ cIa0O0CTBIIIANIMX: B Te4aTHOH opme, B hopMe 37eKTPOHHOTO TOKYMEHTA.

e UI1 OOydYaloIuXcs C HapylIEHUSIMH OIOPHO-JBUTATEIBHOTO amnmapaTta: B IeYaTHOMN
dopme, B popme IEKTPOHHOTO JOKYMEHTa, B (hopMe ayauodaiina.

VY4eOHble ayIUTOPUHU 7Sl BCEX BUAOB KOHTAKTHOMW M CaMOCTOSITENbHON pabOThl, Hay4dHAas
OuOIMOTEKa M MHbIE MOMELIEHUS s OO0y4YeHMs] OCHAILEHBbl CHElHalbHBIM 00OpYJAOBaHUEM H
y4eOHBIMU MECTaMH C TEXHUUECKUMHU CPEJICTBAMU O0yUYEHUS:

* JUIsl CJENbIX U CIa0OBUISAIIMX: YCTPOMCTBOM JJisi CKAaHUPOBAaHUS M YTEHHUS C KaMepou
SARA CE; nucnineem bpaiinsg PAC Mate 20; npuntepom bpaitngs EmBraille ViewPlus;

* JUIA TIYXMX M CIa0OCIBIIIANIMX: aBTOMAaTU3UPOBAaHHBIM paboO4YMM MECTOM Ui JIIOoJeH ¢
HapyLICHUEM CITyXa U CI1a00CIBIIIANINX; aKyCTHIECKUN YCHIIUTENb U KOJIOHKY;

* UI1 O0yYaroIuXcs C HapyIICHUSIMH OIOPHO-/BUTATEIBHOTO ammnapaTa: MepeBHKHBIMY,
peryiupyeMbIMH 3proHoMudeckumu naprtamMu CH-1; KOMIbIOTEpHONW TEXHUKOW CO CHEIHUATIBHBIM
IPOTrpaMMHBIM 00€CTIEYeHUEM.
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9. MeToauveckne MaTePUAJIbI
9.1. Ilnanbl npaKkTUYECKUX (CEMUHAPCKUX) 3aHATUH.

Cemunapckoe 3austue 1-4. Opeanuzayuonnvie OmHouleHus 6 cucmeme meHeoxcmenma (8

yac.)

Llenv 3amamusa: yriuyOleHWe 3HAHUW M YCBOGHMSI CTYJEHTAaMU IPOCIYIIaHHOTO
TEOPETUYECKOr0 MaTepuasa, OBJIaICeHUE HABbIKAMH MPAKTUYECKOIO MCIOJIB30BaHUS MOTYyYECHHBIX
3HAHUN B KOHKPETHBIX CUTYyalMsIX.

@Dopma npogedernus — pazBepHyTas Oecena (2 gac), camocTosTenbHas padora (6 yac)

Bonpocwt ons ob6cyscoenus:

1. Xapakrtepuctuka opraHM3aluu KaK CUCTEMbI

2. TopusoHTalbHOE U BEpTUKAILHOE pa3esieHHe Tpy/a.

3. 3aKOHOMEpPHOCTH OpraHM3alMM: TOHATHE 3aKOHOMEPHOCTEH, IIesieBOe YIpaBieHHE,
€AMHCTBO  paCHOpPSAIUTENbCTBA,  JEJeTMPOBAHHWE  TOJHOMOYMM, O0BEM  MOJIHOMOYHIA,
COTJIACOBAHHOCTS LieJiel (popManbHbIX U HEPOPMAIBHBIX CTPYKTYP.

4. lloctpoutTh <«ku3HEHHBbIM 1Mk opranuszauun» (KLO) s pasBuBaroerocs
TPEIIPUSATHSL.

5. Cucrema 1noJHOMOYUH.

6. OpraHu3aloOHHOE PETYINPOBAHIE ITAMOB )KU3HEHHOTO ITHKJIA.

7. BHyTpeHHME U BHEUIHHME CUTYallUOHHbIE IEPEMEHHbIE, BIUSIOIINE Ha yCIIeX.

8. OmnpenenuTs BUJ MOJHOMOYMNA Ha KOHKPETHOM IIPUMEPE.

Koumponvuvie sonpocswi:

1. Ompenenenue NOHATHS «MEHEIKMEHT». MEHEIKMEHT KakK Teopus, MpaKTUKa U
HCKYCCTBO YIPAaBIEHUS.

2. OmpeneneHre MECCUU OpPTraHU3alNY, €€ 3HAYCHNE B MPAKTHUECKON AEITEITHHOCTH.

3. «OKu3HeHHBI! UKD OPTaHU3AUH U €T0 MPAKTHYECKOE 3HAUCHHE.

4. Monenu U. Anuzeca, JI. I'peiinepa, ®@. Jlugena u npyrue.

5. IlonsaTust o nensx, 3ajadax M YPOBHSX MEHEIKMEHTa. llenn M 1eHHOCTH BBICILIETO
PYKOBOJCTBA.

7. TloHsiTHE OpraHM3allui: CUCTEMHBIH U MOBEACHYECKHI OIXO0/1bI K OpraHU3aluu.

8. OOmias xapakTepucTuka GopManbHbIX, He(OPMAIBHBIX U CI0KHBIX OpraHU3aIMH.

Cemunapckoe 3ausatue 5-8. Hugpacmpyxmypa menedxcmenma, 6HYMpeHHss U GHEUIHSIS

cpeoda opeanusayuu (8 yac).

Llenv 3anamusa: yriayOleHWe 3HAHUW M YCBOGHMSI CTYJEHTaMU IPOCIYIIaHHOTO
TEOPETHYECKOTO0 MaTepuala, OBJIaICHUE HABBIKAMH MPAKTHYECKOTO MCIOJIB30BAHUS MOTYICHHBIX
3HAHUN B KOHKPETHBIX CUTYaIUsX.

@opma npogedenus — pazBepHyTas Oecena (2 yac), camocTosTenbHas padora (6 yac)

Bonpocul ons 0bcyscoenus:

1. OcHOBHBIE XapaKTEPUCTUKU BHYTPEHHHUX MEPEMEHHBIX OpraHu3aliu.

2. lens u nieneBoe ynpasienue. Knaccudukanus meneit yrpabieHuUs.

3. OpraHu3anoHHas CTPYKTypa YIpaBlIeHUSs.
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4. TlocTpouTh «IepeBOY 1EeH A OpraHu3auu chepsl 00IECTBEHHOTO TUTAaHUS
(pecTopan OBICTPOro 0OCITYKUBAHUSA).

5. OnpenenuTh BUII OPTraHU3AMMOHHOW CTPYKTYPHI 110 IPUBEICHHOM CXEME.

6. 3amaum, Texuonorus. Kiaccupukanusi TEXHOJIOTHI B MEHEDKMEHTE.

7. B3anMOCBS3b BHYTPCHHHUX MIEPEMEHHBIX.

8. XapaKkTepucTUKH BHEUIHEH cpeabl: B3aMMOCBSI3aHHOCTH  (DAKTOPOB, CIOXKHOCTb,
MOJIBU’KHOCTb, HEOTIPEIETICHHOCTb.

9. Cpena npsMOro ¥ KOCBEHHOT'O BO3/ICHCTBUS.

10. Onpenenuthb cocTaB (HaKTOPOB MIPH BEIOOPE OPTaHU3AIMOHHON CTPYKTYPHI (1IeTH
OpraHu3aIyy, TpeOOBaHUS PHIHKA, CIO)KHOCTH YIPaBIEHYECKON pabOThI, MPOU3BOICTBEHHAS
CTpYKTYpa, npuHiunsl noctpoenus OCY) 1t KOHKPETHOM OpraHu3aIuu.

KoumponvHuvie 6onpocui:

Jexommo3unms nenei. IHCTpymMeHTapuii LIeJI€BOrO yIIPABJICHMUS.

[TpakTHyeckoe 3HaYeHHE «IepeBa Leleii» opraHiu3alui 1 METOAUKA MTOCTPOCHHUS.
XapakTepucTuKa BHYTPEHHUX MEPEMEHHBIX OPraHU3allUu.

dopMupoBaHUE CUCTEMHON MOJIENIM BHYTPEHHUX ITEPEMEHHBIX.

XapakTepucTUKa BHEUTHEH cpe/ibl OpraHu3aluu.

BrusiHue cpenpl KOCBEHHOTO BO3JICHCTBUS HA Pa3BUTHE MEXTYHAPOIHOTO OM3HECa.
BryTpeHHSIs 1 BHEITHSS cpefia MPEANPUHUMATEIILCKUX CTPYKTYP.

No akowodE

Cemunapckoe 3ausitue 9-11 Ocobennocmu pabomol cospemennozo pykogooumens (6 uac).

Lenv 3amamus: yriayOlleHMEe 3HAHUM W YCBOEHHS CTYJEHTaMH IPOCIYIIaHHOTO
TEOPETUYECKOr0 MaTepuaja [0 METOAMYECKMM TOAXoJaM K (OPMHUPOBAHUIO pabOThI
COBPEMEHHOT'0 PYKOBOJIUTES

@Dopma nposedenus — pazBepHyTas 6ecena (2 yac), camocrosTenbHas pabora (4 yac)

Bonpocul onsa obcyscoenus:

1. Ilpuposa u 0cOOEHHOCTH yNPaBICHUYECKON AESITEIbHOCTH.

2. Pa3BuTHE U COBEPIICHCTBOBaHHUE MPOPECCHOHATBHBIX KaYeCTB MEHEDKEPA.

3. Ctparernn pyKOBOACTBa B COBPEMEHHBIX YCIOBHUSX: XapaKTEpUCTHKA CTHIICH
PYKOBOJICTBA.

4. BausiHME M BIACTh PYKOBOJHUTENS B OpraHU3alllu.

5. AjganTtuBHOE PYKOBOJICTBO.

6. YnpaBienue KOH(IUKTaMU.

7. Pa3BuTHE HaBBIKOB U CITIOCOOHOCTEN MEHEXKEPOB Ha OCHOBE UCIIOJIb30BAHUS KOHIICTIIIUH
OTpaHUYECHUH.

Konmponvhuvle 6onpocwi:

1. ®a3bl pa3BUTHs KOMIIAHWW ¥ CTHIIM PYKOBOJICTBA.

2. CTiiib pyKOBOJICTBA, ONIPEICIICHHE, YTO OTPAKAET B OpPTraHU3AIINH.

3. CymHoCTh MOAX0/1a C MO3HUIMHU JIMYHBIX KaYEeCTB U €r0 MPaKTHYeCKOe 3HAYCHHUE.

4. TloBeneHUECKUI MOJIXOA M €ro MpakThuyeckoe 3HayeHue. OCHOBHbIE NpEACTaBUTEIH
JTAHHOTO HaIPaBJICHHUS.

5. Moaenu cutyarinoHHOTO 110X0/1a. OCHOBHBIE MTPEACTABUTENN JAHHOTO HAIPABJICHUS.

6. KoHuenmus apxeTunoB pyKOBOIUTEICH.

7. lleneBas opueHTaIMs U KaUeCTBA PYKOBOAUTEIS.
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8. ABTOpHTET, BJIACTh U JIMYHOE BIUSHUE PYKOBOTUTEIIS.

9. VICTOYHHKM BJIACTH B OPTaHU3AIHH.

10. Kiaccudukanus 1 OIIeHKa JISTOBBIX KAueCTB MEHEKEPA.

Cnucok rumepamypuol:

Cemunapckoe 3ansatue 12-13.  Koruuecmeenmvie  Xapakmepucmuku U — OYeHKd

aghhexmueHocmu OpeaHU3AYUOHHBIX CIMPYKMYP Ynpaesienus (4 wac).

Llenv 3anamusa: yriuyOleHWe 3HAHUW M YCBOGHMSI CTYJEHTAaMHU IPOCIYIIAaHHOTO
TEOPETUYECKOr0 Marepualia M0 METOJUYECKHM Noaxoaam K (opmupoBaHuio 3G EeKTUBHBIX
OpPraHU3aI[MOHHBIX CTPYKTYp yIPaBICHHUS.

@Dopma npogedenus — pazBepHyTas Oecena (2 yac), camocTosTenbHas padora (4 qac)

Bonpocul onsa 0bcyscoenus:

1. Pa3BuTHE OpraHU3aNUOHHBIX CTPYKTYP YIPABICHUS.

2. MexypoBHeBbIe HHGOPMAITMOHHBIE KOMMYHHUKAIIUYA B OMEPATHUBHOM B3aWMOJICHCTBHUH
(GYHKIIMOHATBHBIX CITYXkKO.

3. @OyHKUMOHANbHAA JenapTaMeHTAIN3alMs: YCIOBUS peaTu3aliu, IPEeuMyIIecTBa 1
HEJIOCTAaTKHU.

4. TlpuHUUIIBI BBIOOpA ONTUMANIbHON OPraHu3alluOHHON CTPYKTYPHI.

5. Amnaim3 pacrpenenieHuss TOJMHOMOYMA W OTBETCTBEHHOCTH Ha OCHOBE HX
JIeJIETUPOBAHUS.

6. KomudyecTBeHHBIE XapaKTEPUCTUKH U OICHKA 3()PEKTUBHOCTH OpraHU3AI[MOHHBIX
CTPYKTYp yIIpaBJICHUSI.

7. OOocHOBaTh W3MEHEHHUs B OPTraHU3AMOHHOW CTPYKType MPHU YCIOBUM W3MEHEHUs
pacnpezieieHus: TOTHOMOYHI U OTBETCTBEHHOCTH (IO MPEACTaBICHHOMY OMUCAHUIO).

Koumponvuvie sonpocswi:

1. TIlepeuncnnre OCOOEHHOCTH OPTaHU3AIMOHHBIX CTPYKTYp YyHpaBlieHus Gupmamu Ha
COBPEMEHHOM JTarle.

2. Kax hopmupyroTcs TUBU3HOHAIBHBIEC CTPYKTYPHI YIIPABICHHS?

HazoBuTe npuuuHBI iepexo/ia K JUBU3NOHATLHBIM CTPYKTYPaM YIIPaBICHUS.
Uto npeacTaBisioT coO0 aganTUBHBIC CTPYKTYPHI YIIPABICHUS?
Kaxkue haxTopb! onpeaensroT BEIOOP THIA OPraHU3aUOHHBIX CTPYKTYP YIIPaBICHUS?

© 0k w

Kak Bnusier generupoBaHue MOTHOMOUYNH Ha 3)PEKTUBHOCTD yIIpaBICHUS?

7. Mensercs (He  MEHSETCsA) CXeMa  OpPraHM3AIllMOHHOW  CTPYKTYphl  TpHU
nepepacnpeesIeHny NOJTHOMOYMM?

8. Kak moxer ObITh mpoBeneHa OIeHKa A((HEKTHBHOCTH OPTaHH3AIMOHHBIX CTPYKTYP
yIpaBJIeHUs?

9. Kaxkue BapuaHTHI MOCTPOSHUS TporpamMmmMHo-TieieBsIX cTpykTyp (ITL[C) BBI 3HAeTE?

10. MoxHo nmu ucnoas3oBath [1LIC B Mamom OuzHece?

11. Yewm oTnnyaercs NpOeKTHAs CTPYKTypa OT MPOTPAMMHOM CTPYKTYphI?

12. Kakas opraHu3alMoHHas CTPYKTypa SIBIsSeTCS HauOoliee MPEANOUYTUTEIILHON Tpu
MOHOHOMEHKJIATYPHOM IPOU3BOACTBE?

13. B kakux OpraHu3alMOHHBIX CTPYKTypax BO3HHKaeT mpoOjemMa  codeTaHUs
CaMOCTOSITENIbHOCTH MOAPa3ACICHUN U UX OTBETCTBEHHOCTH 3a OOIIME AJIsi OpraHu3aluy Henu?

14. Kakue opraHu3allMOHHbIE CTPYKTYpbI YIpPaBICHUS MOSBUINCH B pe3ylibTaTe Pa3BUTHUS
MIPOEKTHOTO YIMPABJIECHUS B OPTaHU3AIUAX ¢ QYHKIIMOHATIBLHON CTPYKTYpOi?
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Cemunapckoe 3ausitue 14-16. Cucmema snympugupmennoco nianuposanus (6 uac).

Llenv 3amamua: yrayOneHue 3HAHUH W YCBOGHHUS CTYIEHTAMU HPOCIYHIAHHOTO
TEOPETUYECKOTr0 MaTepuaia o GoOpMUpPOBAHUIO CUCTEMbI BHYTPU(UPMEHHOTO TUIAHUPOBAHHUS.

@opma npogedenus — pazBepHyTas Oecena (2 yac), camocTosTenbHas padora (4 qac)

Bonpocul ons 0bcyscoenus:

1. Copepxanue, neidd W 3aJa4d BHYTPU(DUPMEHHOTO TUIAHHUPOBAHWS, BUJBI IUIAHOB.
[TpUHIUIIBI ¥ METO/IBI TUITAHUPOBAHUSI.

2. IlepcnexTuBHOE ¥ TeKylee BHyTpU(pHUPMEHHOE TUTaHUpOBaHue. [I[porHo3upoBaHue Kak
OCHOBHOM 3JIEMEHT TJIAHUPOBAHUSI.

3. CymHocth U 0COOEHHOCTH OHW3HEC-TIJIaHa, OCHOBHOE COJEp)KAaHHE U MOPSI0K
pa3paboTku. Turmonorust GM3HEC-TIIAHOB.

4. Metoauku QopmupoBaHus OusHec-Tu1aHOB. IIporpamMMHubIe CcpencTBa pa3pabOTKU
OM3HEeC-TIJIaHOB.

Koumponvuvie sonpocoi:

1. TlpuBeaute OONIYI0 XapPaKTEPUCTHUKY CTPATETHUECKOTO0 M TEKYIIETO IUIAHUPOBAHUS B
CHCTEME MEHEKMEHTA.

2. B dem cymHOCTh BHYTPUGUPMEHHOTO TUIAHUPOBAHUSI.
Kakwue BubI 1aHOB BBI 3HaeTE?
[TpuBenuTe XapaKTePUCTUKY IPUHIIMIIOB U METOIOB TUIAHUPOBAHMUSL.
[TpuBeauTE MOHATHE U OCHOBHBIE JIEMEHTHI OU3HEC-TITIAHUPOBAHUSI.
Cxema opranuzaiuu pazpaboTku Ou3Hec-TIIaHa.
CrpykTypa Ou3Hec-1jIaHa U co/iep’KaHHe OCHOBHBIX pa3/iesioB.
[lepeuncnure OCHOBHbIE METOUKH pa3pabOTKH OM3HEC-TIIaHOB.

9. Kakue mporpaMMHBIE CpeICTBAa pPa3pabOTKH OHW3HEC-TIAHOB UCIOJB3YIOTCS B
paKTUKe?

10. Ocobennoctu Ou3Hec-TIaHUpoBanus B Poccuu u 3a pyOeskoM.

O No ko

Cemunapckoe 3ausaTue 17-18. Peeyiuposanue u konmpons 8 cucmeme menedxcmenma (4

yac).
Llenv 3amamusa: yrioyOleHWe 3HAHUW M YCBOGHMSI CTYJEHTaMU IPOCIYIIAaHHOTO

TEOPETUYECKOr0 MaTeprasa 1no GoOpMHUPOBAHUIO CUCTEMBI BHYTPU(DPUPMEHHOTO MIIaHUPOBAHUSI.
@opma npogedenus — pazBepHyTas Oecena (2 yac), camocTosTenbHas padora (2 gac)
Bonpocul onsa oocyscoenus:

Macmral 10myCTUMBIX OTKJIOHEHUH W MPUHIIUIT UCKITFOUSHUSI.

CormnocraBieHue JOCTUTHYTBIX PE3yJbTaTOB C YCTAHOBICHHBIMU CTAHIAPTaMH.

BuyTpudupmeHHbIN KOHTPOIIb: €ro GOpMBI U CPEACTBA PeaTU3alllu.

VYnpaBieHue no OTKIIOHEHUSIM.

CoBpeMeHHbIE CHCTEMbI KOHTPOJIS.

o gk wbdhE

[Tpouecc perynupoBaHus.

Koumponvnvie onpochwi:

1. UYro BXOIUT B MOHSATHUS PErYIHPOBAHUS U KOHTPOJS B MEHEKMEHTE?

2. Tlowyemy mporiecc peryanpoBaHusl HOCUT, KaK MIPABHIIO, TPOTHOCTUYECKHUI XapakTep?

3. Kakoe mpakTHdeckoe 3HAa4YCHHWE [UISI PYKOBOAUTENSl WMMEET YIpaBlIeHUE IO
OTKJIOHEHHSIM?

4. B ueM pa3HHIIAa KOHTPOJISI 1 KOHTPOJUTUHTA?

28



5. Kakue dhopmbl 1 cpeacTBa peanusanii BHYTpU(PUPMEHHOTO KOHTPOJIS BbI 3HAETE?

Cemunapckoe 3ausatue 19-20. @axmopwi s¢hpexmusrnocmu menedxncmenma (4 uac).

Llenv  3amamua: yroyOneHue 3HAHUH W YCBOGHHUS CTYIEHTaMU IHPOCIYHIAHHOTO
TEOPETUYECKOTr0 MaTepuaia 1mo GopMUpOBaHUIO CUCTEMBI BHYTPU(DHUPMEHHOTO TUIAHUPOBAHHMS.

Dopma nposeodenusi — pa3BepHyTas Oecena (2 yac), KOHTpoJIbHAsI padoTa (2 Jac)

Bonpocwt ons obcyscoenus:

1. OcHoBHble  QakTopbl 3()PEKTUBHOCTH MEHEIKMEHTA: JKCTCHCHBHBbIE  HAy4YHO-
TEXHUUYECKUE U (PaKTOPHI.

2. CoBpeMCHHBIE TCHICHITUU Pa3BUTHSI TEXHOJIOTUH MEHEIKMEHTA.

3. IlyTu moBbIIEHUST KaYECTBA YIIPABICHUS.

KoumponvHuvie 6onpocui:

1. YUro BXOAUT B MOHATHE «3PPEKTUBHOCTH MEHEKMEHTA»?

2. [lpuBenure  OOIIYI0O  XapaKTEPUCTUKY  OCHOBHBIX  (pakTopoB  d(dexTuBHOCTU
MEHE/IKMEHTA.

3. UTo o3HAYaeT MOHATHE «IKOHOMHUYECKOE OOOCHOBAHUE)» MEPONPUATHUN IO MOBBIIICHUIO
3¢ PeKTUBHOCTH MEHEIKMEHTA?

4. B 4em 3akito4aeTcs dBOTONHS QYHKIUNA MEHEKMEHTa?
Kakoe MecTo B pa3BUTHHM TEXHOJIOTUH MEHEPKMEHTA 3aHUMAIOT YEIIOBEUECKUE PECYPChI?
UTo BKITIOYACTCS B MOHATHE «KAYSCTBO YIIPABICHHUSI»?
Kakwne ¢akTopsl BIUAIOT HA KAYECTBO YIPABICHUS?

N oo

HpI/IBe,I[I/ITe MCETO/JbI MOBBINICHU Kau€CTBA YIIPABJICHUA OpF&HPB&I.IPICIZ.

Cemunapckoe 3ansitue 21-23. Ilpupooa u cocmas gpynxyui meneoxrcmenma (6 yac)

Lenv 3amamus: yriayOlleHWEe 3HAHUM W YCBOEHHUS CTYJEHTaMH IPOCIYIIaHHOTO
TEOPETUYECKOIro MaTepuaia o GyHKIHMOHAIBHOMY aHAIMU3Y AEATEIbHOCTU MPEATPHUITHS.

Dopma nposedenusi — pa3BepHyTas Oecesa (2 yac); camocrositenbHas pabota (4 4ac)

Bonpocwt ons ob6cyscoenus:

1. HWHrerpupyroiue 1 crienuanbHble QyHKIIUH.

2. OCHOBHBIE TPOU3BO/ICTBEHHBIE (DYHKIIMH MEHEKMEHTA

3. AHanu3 MOJHOTHI YIIPAaBJIEHYECKUX LIUKIIOB.

4. CraHOBJIEHHE KOHLEMIMH (YHKUMOHATIBHOrO  ympaBieHus. DyHKIMOHAIbHAS
OpraHu3alus TpyJa MEHeIKepa.

5. OOmas xapakTepucTHka (QYHKIHMA MEHEIPKMEHTa: OCHOBHBIC, CBS3YIOIIUE, YaCTHBIE,
cnenuduieckre pyHKINH.

6. Opra#m3anus Kak TPOIECC W KOMIIOHEHT TEXHOJIOTHH yIpaBieHus. Bakueiimme
noA(QyHKINN OpraHU3alMOHHON (PYHKLINH.

7. CucremMHbIi M (QYHKIMOHAJIbHBIM aHaldW3: TOHATHE, MEXaHU3M U OCOOEHHOCTH.
[TpoexTHpoBaHKE MAaTPHILIbI pacrpe/ieIeHus] aIMUHUCTPATUBHBIX QyHKIM ynpaBienus (PADY).

8. @OyHKUMOHAJIbHA MOJEIb OLEHKM MEHEKMEHTAa KaK OJHa M3 METOAMK
(YHKIMOHAIBHOTO aHAIH3A.

9. Cozpanue pabouux M YNPaBICHYECKHX KOMAaHJ MO peanu3aniy (yHKIHOHAIBHOTO
H0JX0/a.
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10. Chopmupyiite MaTpuIly pacrpeicsieHus] aIMUHUCTPATUBHBIX (YHKIHMHA YyIpaBICHUS
(PADY) nns npenyioxKeHHON OpraHu3alyi.

11. Onpenenute coctaB (yHKIMOHAIBHON MOJENN OLIEHKH MEHEPKMEHTa, ONMHpasCh Ha
pa3zpaboranHyto marpuily PADY.

12. 3angaum MeHemKepa Mo peaan3auyi METOA0B MOTHBAIIMU TPYIOBOH 1EATEIbHOCTH.

13. CymHocTs W cozepkaHMe  CBS3YOLIIMX  (KOMMYHHMKAllMOHHBIH — @polecc U
yIpaBJIeHUYECKUE pemeHust) pyHKIui.

14. ChopmupoBaTh OpraHU3aLMOHHYIO CTPYKTYPY YIPaBJICHUs KPYIHOW OpraHu3aluu IO
(GYHKIIMOHATBHBIM 0JI0KaM (I10 MPEICTaBIEHHOMY OIHUCAHHUIO).

Konmponvnvie éonpocwi:

1. Yro Takoe «)yHKIHMS MEHEIKMEHTa»?

2. IlpuBenute CpaBHUTENBHYIO XapaKTEPUCTHKY OOIINX (DYHKITHIA.

3. IlpuBenuTe CpaBHUTENBHYIO XapaKTEPUCTUKY CHe(PUIECKIX YHKIIUNA

4. Kax omnpenenuTh coctaB (yHKIMHM, NmpaB M 00A3aHHOCTEH Ha pa3HBIX YPOBHAX
MeEHeKMEHTA?

5. Kakue cocrapisomnue BXOIAT B QYHKIUIO «OPTaHU3aLUsI»?

6. aiite omnpexaereHue TMOHATUNH «OpraHU3allMOHHAs KYJIbTYpa», «KOPIOpaTHUBHAs
KynbTypa»? B uem paznuune?

7. UYro BKIIIOYAETCS B MOHATHE «MMUK» MEHEIDKepa U OpraHnu3alum?

8. Kak cooTHOCSTCS (HE COOTHOCSTCS ) OHATHS «AMHJDK» H «PEIYyTAIHsD OpraHU3aIHH.

9. Yro moHMMAETCS MOJI TEPMHHOM «OPTaHU3AIHSI B3aHMOICHCTBHSI»?

10. Kak peanusyercst QyHKIUS «KOOPIUHALNA» B OpraHU3aluu?

11. Yro npencrasisier coO0i MEXaHU3Mbl KOOPAUHAIIMN?

12. TTouemy ympaBieHUECKUE PEILICHHs HAa3bIBAIOT «CBSI3YIOLIUM MIPOLIECCOM»?

13. Kakue BHIbl KOMMYHHKaMi Bbl 3HaeTe? YTO MOHUMAIOT MOJ KOMMYHUKAIMOHHOU
CeThI0, KOMMYHHUKAIIMOHHBIM CTUIIEM?

14. Kaxkue cymectByroT 6apbepbl KOMMyHUKaIMi? Kakue KoMMyHUKallid MOKHO Ha3BaTh
3¢ (eKTUBHBIMU?

15. [laiite xapakTepuCTHKy MeToJa cucTteMHo-(pyHkunoHaibHOro aHamusa (CDA)
JesITeNIbHOCTH opranu3anuu. Kakoe npakrtuyeckoe 3HaueHne numeer metog COA?

16. Kak dQopmupyercs Mmarpuua pacrpeleieHuss  aJAMUHUCTPATHBHBIX  (DYyHKIIHIA
ynpaBieHus?

17. Kakue opraHu3anioOHHO-YIIpaBIE€HUYECKUE MPOOIEMbl MOXKHO BBISIBUTBH, MHCIOIb3YS
matpuny PAOY?

18. Kaxkue opraHu3anoHHBIC TPOOJIEMbI BOSHHKAIOT TPH Pa3paboTke MaTpuilsl PADY?

Cemunapckoe  3ansitue _ 24-26. KonnuecTBeHHBIE  XapaKTEpUCTHKHM M OICHKA
3¢ (HEeKTUBHOCTH OPTaHU3ALMOHHBIX CTPYKTYp yIpaBiieHus (6 gac).

Llenv 3amamus: yrayOlneHWe 3HAHUW W YCBOGHHS CTYACHTAaMH IPOCIYIIAHHOTO
TEOPETUYECKOr0 MaTepHualia Mo METOJUYECKHM ToaxoaaM K (opMupoBaHUIO S(H(HEKTHBHBIX
OpPTaHHU3AI[MOHHBIX CTPYKTYpP yIPaBICHHUS.

@opma npogedenus — pazBepHyTas Oecena (2), camocTosaTenbHas padora (4).

Bonpocwt ons ob6cyscoenus:

1. Pa3BuTHE OpraHU3alMOHHBIX CTPYKTYP YIPABICHHS.
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2. MexypoBHeBble HH(GOPMAIMOHHBIE KOMMYHHUKAIMM B ONEPAaTUBHOM B3aMMOAEHCTBUU
(YHKIMOHATIBHBIX CITYKO.

3. DyHKUMOHANBHAs JeMapTaMEHTAIM3aIMs: YCIOBUS pEANIM3allU, MPEUMYIIecTBA |
HEJIOCTaTKU.

4. TlpuHUMIIEI BEIOOpA ONTHMATBHON OpPraHU3allMOHHON CTPYKTYPHI.

5. AHamu3 pacnpeneneHuss IOJHOMOYMM M OTBETCTBEHHOCTM HAa OCHOBE HX
JIeJIETUPOBaHUS.

6. KomnuuecTBeHHbIE XapaKTEPUCTUKU M OLIEHKA A(PQPEKTUBHOCTH OPraHU3ALUOHHBIX
CTPYKTYp YNpaBJICHHUS.

7. OOOCHOBAaTh M3MEHEHHUS B OPraHU3ALMOHHOW CTPYKType IMpU YCIOBUM H3MEHEHUs
pacnpezeneHus: HIOJHOMOYMM U OTBETCTBEHHOCTH (110 MTPEICTABICHHOMY OIIMCAHUIO).

KoumponvHuvie 6onpocuwi:

1. Tlepeuncnure 0COOCHHOCTH OPTaHU3AIMOHHBIX CTPYKTYp YIpaBlIeHUS (GUpMamMu Ha
COBPEMEHHOM JTarlle.

2. Kak popMupyroTcst IMBU3MOHATIbHbBIE CTPYKTYPBI YIIPaBICHUS?
HazoBuTe npruumnHsl nepexoa K AMBU3NOHAIBHBIM CTPYKTYpaM yIpPaBICHUS.
Yro mpeacTaBisioT cOO0M aJanTUBHbIE CTPYKTYPbI YIpaBiIeHUs?
Kakue dakTops! onpenesstor BEIOOp TUIIAa OPTaHU3AMOHHBIX CTPYKTYP yIpaBIeHUs?
Kak Bnusier nenerupoBaHue MOJTHOMOYHI Ha 2PPEKTUBHOCTD yIpaBICHUs?

ISR

7. Mensercas  (He  MEHsAETCA)  CXeMa  OpPraHMU3alMOHHOM  CTPYKTyphl  Ipu
nepepacnpeiesIeHny NOJTHOMOYHM?

8. Kak Moxer ObITb NpoBeJeHa OleHKa 3(P(GEKTUBHOCTH OPraHU3allMOHHBIX CTPYKTYD
ynpaBieHus?

9. Kakue BapuaHThl NOCTpOEHUs MporpaMMHo-1eneBbix cTpykTyp (ITL[C) BBl 3HaeTe?

10. MoxHo nu ucnoas3oBath [11C B Mamom 6usnece?

11. Yewm oTnmyaercst NpoeKTHAs CTPYKTypa OT MPOrpaMMHOM CTPYKTYphI?

12. Kakass opraHu3allMOHHas CTPYKTypa SIBIISIETCS HauOojee MPeaNOYTUTEIIEHOW TIpH
MOHOHOMEHKJIATYPHOM NPOU3BOJCTBE?

13. B kakux OpraHU3alMOHHBIX CTPYKTypax BO3HHKAeT mpolieMa COUYeTaHHS
CaMOCTOSITENIbHOCTH O/IPa3/JICIEHUI U MX OTBETCTBEHHOCTH 3a 00IIMe /1711 OpraHu3aluy nenu?

14. Kakue opraHuM3allMOHHBIE CTPYKTYPHl YIPABJICHUS MOSIBHIUCH B pe3yibTaTe Pa3BUTHSA
MPOEKTHOTO YIPABJICHUS B OPraHU3aUAX C PYHKIIMOHAIBHON CTPYKTYpOit?
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9.2. MeTtoauyeckue peKoMeHAalMHU 10 NMOATOTOBKE MMCbMEHHbIX padoT
MeTtonudeckue peKOMEHIAINUHN IO MMOATOTOBKE KYPCOBBIX PabOT MO AUCIUTIIINHE
«MeHeKMEHT OpraHu3aIun»

Bsenenue
1. Obume TpeGoBaHUS K KypCOBBIM paboTam
2. ConepxaHue U CTPYKTypa KypcoBOM paboThI
2.1. ITpumepHas CTpyKTypa KypcoBOH pabOThI
2.2. ITosicHeHne K CTPYKType KYPCOBOM pabOThI
3. [ToaroroBka KypcoBoil pabOThI K IPOBEPKE (3AIIHUTE
4. Kpurepuu O1leHKH KypCOBBIX paboT
5. Odopmienue KypcoBoi paboTbl
5.1. O0uIre moIoKEeHHS
5.2. Odopmiienue TekcTa, TabIuI, rpadUIecKoro MaTeprana
5.3. Hymeparnus ctpanui
5.4. [IpunoxeHus
5.5. HayuyHo-cipaBOYHBIM ammapar
[Ipunoxxenue
BBEJIEHUE

Meronuyeckue peKOMEHJAMKN IpeJHa3HAYEeHbl JJI1 CTYAECHTOB JHEBHOW, BEUEpHEW U
JUCTAaHIIMOHHOW (QopM oOyuyeHusi, BTOPOro BhICIIEro oOpa3oBaHHUs (aKylbTeTa YIpaBICHUS
NOVull PITY, a Takke ¢uianasoB YHUBEPCHUTETA, BBIIOJHAIOIIMX KypCcOBble pabOThl MO
JTUCLUIUINHE Kadeapsl ynpaBieHus «MeHEeIKMEHT OpraHu3alii» B COOTBETCTBUU C pabOUYUMU
y4eOHBIMHU IIJIaHAMHU CIIEUATBHOCTEH.

B pexkomeHmanMsx mpencTaBlieHbl KOHKPETHbIE TpeOOBaHUS IO MOPSAKY M CpOKam
BBITOJIHEHUS KYPCOBBIX paboT, UX OQOPMIICHHIO U 3aIIUTE, a TAK)KE KPUTEPUH OLIEHKU KYpCOBBIX
pabort. Ilpu pa3paboTke pekomeHgauuii yuutsiBanuck Tpedoanuss ®I'OC BO no HamnpasieHuto
noarotoBku 380203 - «MeHemKMEHT» U AEUCTBYIOIUX HOPMATUBHBIX JJOKYMEHTOB.

1. OBIIME TPEBOBAHNM A K KYPCOBBIM PABOTAM

KypcoBble paboThl SBISIOTCSA 3aKIIOYUTEIbHBIM STAallOM HM3y4eHHUS y4eOHBIX AMCLMILINH,
KOTOpPBIE BHITIOJHSAETCS CTY/A€HTaMH, 110J] PyKOBOJICTBOM IIpenojiaBaTeneil Kageapsl.

[Tpu BBIMOMTHEHUH KYpCOBOM pabOTHI UCHOIB3YIOTCS BCE 3HAHUS, MMOJyYCHHBIE CTYJCHTaMHU
K MOMEHTY MOJATOTOBKHM KYpPCOBOM paOOThI; 3aKpEIUISAIOTCS HaBBIKU O(GOPMIICHHS PE3Y/IbTaTOB
y4eOHO-UCCIIEIOBATENbCKOM  paboThl;  BBIABIISIETCS YMEHHME YeTKO (OpMyJIHpoBaTh, U
apryMEHTHPOBAHO 0OOCHOBBIBATH MPEATIOKEHHS U PEKOMEHIAIINH 110 BEIOPaHHOM Teme.

Tema KypcoBoil pabOTHl JOKHA COOTBETCTBOBATh M3Y4aeMOW JTUCHHUIUIAHE, OBITh
aKTyaJlbHOM B HAay4HOM W/MJIM MPAKTUYECKOM OTHOLIEHHHM, a TaKXe COOTBETCTBOBATH
yTBepkAeHHON Kadeapoit ynpasnenus temaTuke (cm. [Ipunoxenue).

Be10op Tembl 1 060CHOBaHUE €€ 3HAYMMOCTH CTYJEHT MOKET CHIeNaTh MOJ PYKOBOACTBOM
npenojaBarens (WJIM CaMOCTOSTENBHO), Kak B HayaJle W3Y4EHHUS IAUCLUUIUIMHBL, TaK U B
YCTAHOBJICHHBIE Pa00YUM Y4E€OHBIM IJIAHOM CPOKH.
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Tema KypcoBoi paOOTHI, BEIOpaHHAsI CTYACHTOM B Hayalie M3yYCHHS TUCIHUIUTHHBI, MOXKET
OBITH 3aKperuieHa 3a HUM W, CHadaia, HAWTH CBOE NMEPBOHAYAILHOE OTpa)keHHE B pedeparax u
JIOKJIA/IaxX, a 3aTeM HEMOCPECTBEHHO B KypCOBO# padoTe.

HccnenoBanre 1o BRIOPAHHON TEME MOXKET OBITh MPOJOJKEHO B MPOIECCE MPOXOKICHUS
MIPOM3BOJICTBEHHBIX TMPAKTUK WM CTAXHPOBKH, MPU BBHIMOJIHCHHH Y4eOHO-UCCIICOBATEIBCKUX
NPOCKTOB B paMKaxXx HaydyHOW paboOThl CTyneHTa (CTylIeHYECKHH HaydyHBId KpPYKOK), a
BITOCJICJICTBHH COCTaBUTh OCHOBY JUILNIOMHOU PaOOTHI.

dopMyIIMpoBKa TEMBI KYpCOBOM paOOTHI JOJDKHA JIaBaTh SCHOE MPEACTABICHUE O TOM, YTO
OHa TIpEANoJiaraeT pelIeHWe KOHKPETHBIX MPAKTHYSCKUX WM TEOPETHYECKUX  3ajad,
CIOCOOCTBYIOITUX MOBBIMIEHUIO Y (HEKTUBHOCTH YIIPABIEHYCCKON e TCIILHOCTH.

DopMynUpOBKA TEMBI KYpCOBOW pabOTHI JOJDKHA 1O BO3MOXKHOCTU OTPaXKaTh CICHH(PHUKY
CHENHUATBHOCTH, TI0 KOTOPOH 00ydJaeTcs CTYICHT.

[Tpu hopmynupoBaHUM TEMBI KYPCOBON pabOThI HY)KHO YYHTHIBAThH IIEIb M 3a/1a4l, OOBEKT
U MPEIMET MCCIICIOBAHMS, METO/IbI U HAIIPABIICHHSI HAYYHOTO TIOUCKA.

XKenarenbHo, YTOOBI (OPMYIUPOBKM TEM KYpCOBBIX pPaOOT HaYMHAIMCh CO CJIOB:
«HUCCIICJIOBAHUE. ..», «COBEPIICHCTBOBaHUE (Pa3BUTHE)...», «IIPOCKTHpOBaHUE (Pa3paboTKa)...»,
«aHanu3 (OLEHKA)...», «IOBBbIIIEHUE (CHUXEHHE)...», U T. I. Jlomyckaercs uX KOMOWHAIMS.
Hampumep, «aHanmu3 u COBEPIICHCTBOBAHHUE. . .», KIIPOCKTHPOBAHKE U OIICHKA. . .).

CTyIeHTbl OYHO-3209HOTO OTJCICHUS, TUCTAHIIMOHHON (OPMBbI OOYUICHHS WIIM dKCTepHATA
MOTYT BBIOpPATh TEMY KYPCOBOH paOOTHI, CBSA3aHHYIO C MX MPOU3BOJICTBEHHBIM MPOQPHUIEM, €CITH
OH COOTBETCTBYET ITOJIyYaeMON UMH CIICIUATHLHOCTH.

[Tpu BBIOOpE TEMBI CTYACHT JOHKEH PYKOBOJCTBOBATHCS CBOMMHU HHTEpPECAMH B TOW MU
WHOM O00NacTH, OTHOCALIUMUCS K pPa3pelIeHUuI0 BHIOpAHHOW WM MPOOJIEMBbI, Hay4HOU
cnenuanu3anuend kadeapsl, peKoOMEeHAAUIMH €€ MpodeccopcKo-MpenoaaBaTebCKOro cocTana,
BO3MOXXHOCTBIO TIONyYEHUS HCXOJHBIX JAaHHBIX, HAJIWYUEM CIEHUATbHON JIUTEpaTyphl,
NOTPEOHOCTSMU OPTaHU3AIIUY B COBEPIICHCTBOBAHUU MTPOIIECCOB YIPABICHUS.

He ponmyckarorcsi OgHOCHOXKHBIE (OPMYIUPOBKH TEM, COOTBETCTBYIOIIME HA3BAHUIO
JUCIUTUIMHBL VUM TEMbl JIUCHUIUIMHBI, KOHCTATHPYIOIIETO THIIA, HOCSIIAE OTKPOBEHHO
pedepaTuBHBIN XapakTep, AyOJIHPYIOIINE B KAKOW-TO CTETICHH TEMBI KypCOBBIX PabOT MO APYTruM
JTUCITUTUIMHAM (TIOCKOJIBKY B 3TOM CiIy4ae B TPHIOKEHUU K JUIUIOMY OYIyT TpPEICTaBJICHBI
OJIM3KHE TEeMBI KypCOBBIX pa0OT, HAMMMCAHHBIX TIO PA3HBIM JUCITUILINHAM).

[Tocne BBIOOpa TEMBI KypCOBOH pabOTBI CTYACHT MOXeT (MO >KEeIaHWI0) MOJIYYUTh Ha
kadenpe mnpeABapUTENbHYIO KOHCYIbTAllMIO Yy TpEeNnojaBareis IO COACPKAHUIO PaOOTHI
(cormacoBarh IUIaH), @ B clydae BBHITIOJHEHHS PabOTHl HA MPUMEpPe KOHKPETHOW OpTraHU3aluUd —
BHECTH, IPU HEOOXOTMMOCTH, YTOYHCHHSI B Ha3BaHUE TEMBI.

2. COIEPXKAHME 1 CTPYKTYPA KYPCOBOW PABOTHI
Copepxanue  KypcoBOoM  pabOThl  Kak  HAy4yHOro  y4eOHO-HCCIIEA0BaTEIbCKOTO
MPOU3BEICHUSI - OTO TEOPETUYECKUI aHalnu3 BBIOPAHHOW MPOOJIIEMBI WCCIEAOBAHUS WU
U3II0)KEHHOE aBTOPOM peIlIeHHWe KOHKPETHOM Hay4dHO-TIpakTHueckor 3amaun. ConepikaHue
KypCcOBO pa0OThl JOHKHO OTpa)xarh WCCIEAOBAaHWE U pEIICHHe Mpo0JieM H3ydaeMoi

JAUCHUIIIMHBI: OT BOIIPOCOB KOHICTITYAJIbHOT'O XapaKTepa A0 MPUKIAAHBIX aCIICKTOB.
KypcoBast pabora MoxeT ObITh HamucaHa MO MaTepHallaM OTEYECTBEHHOW W 3apyOeKHOU
Me4yaTd, OTPAKAOIIEH MCTOPUYECKUM W MHUPOBOM OMNBIT OPraHU3alMU  YIPaBICHUS W
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MEHE/P)KMEHTa, CTAaHOBJIEHME W  TMEpPCHEeKTHUBBI  pa3BUTHE MeHemkMeHTa B  Poccun,
COBEpPILIECHCTBOBAHUE OPTaHU3AIMM MEHEPKMEHTAa U COBPEMEHHBIE MPOOIeMbl B TaHHOK 00JacTu.
B sToMm ciiydae kypcoBasi paboTa HOCUT OO30pHBIN, 0000IIAIONUI aHATTMTHYECKUN XapakTep U
MIOSTOMY JIOJKHA OBITh HAaIMCaHa Ha OCHOBE MCIIOJIB30BaHMs OOJIBIIOTO KOJIUYECTBA CIIEUATBHOM
JUTEPATYPHL.

B kypcoBoii pabore MOryT OBITh H3J0XKEHBl PE3ylbTaThl PEHICHUS KOHKPETHOU
yIpaBICHUYECKOW MPOOJIEeMbl, TMOJYYUBIIUE OTpPaKEHUE B IEPUOJUYECKOW TMedaTh U
JEMOHCTPHUPYIOIINE MEPEIOBOM OMBIT pabOThl COBPEMEHHBIX KOMIIAHWM, OpraHu3auuii, GupMm u
npennpusaTuii. B Takoit KypcoBoii paboTe cieayeT IpUBECTU HE TOJIBKO MPAKTUYECKYIO CTOPOHY
pelIeHus yIIpaBIeHUECKON Ipo0OIeMBbl, HO U IPEJICTABUTh €€ TEOPETUUECKUI aHAIIU3.

W, nakonen, KypcoBas paboTa MOXET OTpa)kaTb JHYHBIA ONBIT pabOTHI CTYJCHTA B
0o0jacTu HMCTOPUM MEHEDKMEHTa M MEHEIKMEHTa OpraHu3aluil U OCBEIIaTh JEATEIbHOCTh
KOHKPETHOH (UPMBI 1O PEUICHHWIO YNPABICHYECKHX 3ajad. B ToM ciydae, Korjga KypCOBBIC
paboThl HOCST, B OCHOBHOM, MPUKIATHOW XapakTep M BBINOJHEHH Ha 0a3e oOcCienoBaHUS
KOHKPETHOTO O0BeKTa (Hampumep, MEepCOHANbHBIA BKIAJ POCCHUHCKUX U 3apyOemHBIX
CHEIMAIUCTOB B PAa3BUTUE MEHEIKMEHTa, OCOOEHHOCTH U OMBIT PabOTHl COBPEMEHHOTO
OPENNpUATHS, YUYPEXKICHUS U [p.), B UX COACPKATEIbHON 4YacTU JOJKHBI OBITh IPHUBEICHBI
(dakTudeckue JaHHbIe U 0000IICHHBIE PE3YIbTAThl IPOBEACHHOTO aHAIIN3A.

OObeKTaMM HCCIIEIOBAaHUSI MOTYT BBICTYNAThb OpraHU3allMd, B KOTOPBIX CTYAEHTHI
IPOXOJWIIA IPOU3BOJCTBEHHYIO MPAKTUKY WIM CTaKUPOBKY U IPOBOAWIA COOTBETCTBYIOIIEE
oOcienoBaHUE, a TaKXKE OpraHM3allMM, SBJISIOLIUECS MOCTOSHHBIM (MM BPEMEHHBIM) MECTOM
paboThI CTYIEHTOB (111 OYHO-3A0YHOU U 3209HOMN (POPMBI OOYUECHHUS).

B cnyuae eciam KypcoBble paboOTBl HOCST, B OCHOBHOM, TEOPETHYECKHH XapakTep U
MIOCBSIIEHBl PEUICHUIO HAy4YHOW 3aladd, TO UX OCHOBHBIM COJEP)KAHHEM JOJIKHO SBHUTHCS
pa3BUTHE IOJIOXKCHUH, BBIABUHYTHIX TOWM MM WHOM HAy4yHOM IIKOJIOH. TeMBI TaKMX KYpPCOBBIX
paboT MOTYT OBbITH JOBOJIBHO Y3KMMH, YTO OTHIOJb HE yMalseT MX aKTyalbHOCTH. J{Is Takux
KYPCOBBIX pPa0OT 00BbEKTOM UCCIIEOBAHUS ABIISIOTCS HayUHBIE 3a]1a4M, IPOOIEMbI, KOHIIECTILUH.

V3kas Tema HOKHA mpopadareiBaThes Oosiee TIyOOKO W JETalbHO, U COAEpPKaTh
COIOCTaBUTENIbHBIN aHaIN3 U 0000IIeHNE HAKOIUIEHHBIX (DaKTOB.

CtpyKTypa KypcoBO# pabOThI 10JIKHA OTPa)KaTh JIOTUKY BHIOPAHHOM TEMbI HCCIIEI0BAHUSI.

2.1. TIPUMEPHA I CTPYKTYPA KYPCOBOI PABOTEI

Tutynbabli mcT O0pasen oGpopMICHHS TUTYILHOTO JTUCTA PUBECH B [IpunoxeHuH.
Conepxxanue
Brenenne

—  000CHOBaHHE aKTyaJIbHOCTH MPOOJIEMbI (TEMbI HCCTIETOBAHU );

—  CTeNeHb pa3pabOTKH JaAHHOH MPOOIEMBL;

—  TeNb | 33JIa9d KYPCOBOH pabOTHI;

—  KpaTKui 0030p UCTOUYHUKOB U JINTEPATYPHI, UCIIOIH30BAHHBIX B paboTe.

Hanmuuaue BceX TEPEYUCIICHHBIX JJIECMEHTOB BBEJCHHS KYpPCOBOH pabOTHI SIBJISIETCS

o6s13aTebHbIM. OOBEeM BBEACHHS COCTABIISICT MPUMEPHO 3-5 CTPaHHUII.
OCHOBHas 4acCThb (NpUMEPHDBIL 8aAPUAHM, ONPeOeNsencs 8blOPAHHOU MeMOlL)
Paznen 1. (Ha3Banue paznena)
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1.1. TeopeTudyeckoe 0O0OCHOBAHWE TEMBI MCCIEIOBAHUSA, MTPOBEACHHOE IO CICIIHATBHBIM
JUTEPATypHBIM UCTOUHUKAM H JPYTUM HH()OPMAIIMOHHBIM PECYpPCaM.

1.2. AnanuTtnueckuii 0030p OMbITa BEAYIIMX OTCUECTBEHHBIX M 3apYOEKHBIX KOMIAHHMN
(MM BEIyIIMX CIIEIUAIMCTOB, HCCIIEIOBATENEH B JaHHOW 00JIacTH).

1.3. OmpenencHue TEPCIEKTHB pa3BUTHUS TpoOJiieMbl (IO  OIEHKaM  BEIYIIUX

CIIELIUAIUCTOB, UCCIIel0BaTENeH).
Paznen 2. (Ha3Banue paznena)

2.1. Kpatkas xapakTepucTHKa U aHaJIN3 00bEKTa UCCIIeI0BaHMUS.

2.2. @akTHyecKue JaHHbIe U 000O0IIEHHBIE PE3yJIbTAaThl IIPOBEIEHHOIO aHAIM3a.

2.3. BroisBieHHBIE MpoOJIeMBbl B 00JaCTH MEHEIKMEHTa (B COOTBETCTBUU C OOBEKTOM
HCCIICIOBAHUSA).

2.4. PexoMeHIanuu U NPEUIOKEHHUS CHEUUAIUCTOB (WIM aBTOpa) IO PEILICHUIO
MIOCTABJICHHOU 3aJ[au¥l C OLIEHKOH 3()()EeKTUBHOCTH MPEIIOKECHNN H PEKOMEHIAIUH.
3akiouenue [IpumepHslit 00beM 3akitoueHus 1-3 cTpaHULbL.

— KpaTKue BbIBOJbI U PEKOMEHIALMH I10 MOJTYYEHHBIM Pe3yIbTaTaM;

— JIMYHas OLIEHKAa aBTOPA MEPCHEKTUB Pa3BUTUSA JAaHHOU MPOOIEMBI OCIIE IPOBEIEHHOIO

UCCJIEJOBAHMUSL.

Criucok cokpanieHui (ecinu B paboTe UCIOIB3YIOTCS COKPAIICHHS)
Cnucok UCIob30BaHHBIX UICTOYHUKOB U JIUTEPATYPhl
[Tpunosxxenus (ecam HEOOXOAUMO IO JaHHOU TEME)

2.2. TIOSICHEHUS K CTPYKTYPE KYPCOBOU PABOTBI:

1. Pa3zgensl KypcoBoil paboThl MOTYT OBITH pa30OMTHI Ha MOApa3feibl B COOTBETCTBHM C
INPUHATON JIOTMYECKOH cxemoil m3nokeHuss Martepuana. OOmuil o0beM KypcoBOil paboThl He
JIOJIKEH MPEBBIIIATh 35 CTpaHUI] MAIIMHONIUCHOTO TeKCTa (0€3 MPUI0KEHH).

2. KypcoBbie paOOTbl, BBIIIOJIHAEMbIE B CUCTEME BBICIIEH IIKOJIbI, OTHOCATCSA K pa3psary
yueOHO-UCCIIEeI0BATENLCKUX PaboT, MOATOMY B OOJIBIIMHCTBE CIy4aeB B UX OCHOBE OyIyT JiexkKaThb
y’Ke u3BecTHble pemieHus. OJHAKO 3TO HE O3HAYaeT, YTO CTYJEHT MOXET IMPOCTO CKOMHPOBATh
TEKCT y4eOHOT0 MOCOOUS MM MOHOTpaduu.

3. HayuHblif ypoBeHb yueOHO-UCCIEI0BATEIbCKUX padoT, Kak MPaBUJIO, BCETJa OTBEYAET
nporpamMe oOyueHHs. B HEKOTOpBIX cilyyasix BBIOpaHHAs CTYJICHTOM TeMa KypcOoBOW paboThI
MOJKET OKa3aThCsl LIMPE MPENTIOKEHHON TEMaTUKU WJIM 3aTparuBaTh Hay4HbIE MHTEPECHI IPYrHX
kadpeap MOVYull. B stux cinyuasx nenecooOpa3sHO OOpaTHThCSA 3a KOHCYJbTAllMEd MO TeMme
KypcoBOil pa®oTol K BEeAYIIMM CHEIHAJINCTaM COOTBETCTBYIOUIMX Kadeap ¢ MocienyroluM
yKa3zaHueM (paMuIMK KOHCYJIbTaHTa Ha TUTYJIBHOM JIMCTE KYPCOBOM paOOTHI.

5. B cBsI3u ¢ TeM, 4TO B HACTOSIIEE BPEMs W3JaHO OOJBINOE KOJUYECTBO CIEIIMATIBHOMN
JUTEpaTypbl MO HCTOPHUM MEHEIKMEHTa U MEHEIDKMEHTY, LeJIecooOpa3HO HCII0JIb30BaTh B
KypcoBOH paboTe Kak (yHJaMEHTAIbHbIE W3JaHHs IO MpoOJeMaM CTAHOBIICHUS M Pa3BUTHS
TEOPUU U NPAKTUKH YIPABICHHUS M MEHEIKMEHTA, TaK U JIMTEPATypy MOCIEIHUX JIET, BKIIIOUas
NEPUOANYECKHUE U3IAaHUS.

0O0630p UCTIONB3YEMBIX HICTOUHUKOB M JIUTEPATYPHI MOXKET OBITh ClIEJIaH 10 TEMAaTHUYECKOMY
WIN NPEIMETHOMY NPUHIMITY, 1 MOKET COJAepXkaTh OLEHKY (BO3MOXXKHO KPHUTHYECKYIO) aBTOpa,
€ro OTHOLICHHE M0 TMOBOAY NPOYUTAHHOM suTepaTypbl. Kpome onyOIMKOBAHHBIX HW3AAHUMN
CTYAEHTBl MOT'YT BOCIOJb30BAThCS MH(POPMALMOHHBIMU pecypcamu B cetu Internet ¢ momaHsIM
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yKa3aHWEM Ha3BaHUs pabOTHI U €€ FNEKTPOHHOro aapeca. TemaTHueckuil 0030p MCTOUYHUKOB U
JUTEPATyphl MOXKET OBITh TaKXKE JOMOJIHEH XPOHOJIOTMYECKOH KiIacCU(pUKaILUe, eclid 3TOro
TpeOyeT TeMa UCCIIeI0BAHMUS.

6. He3aBucuMo OT BBIOpaHHOW TEMBI MCCIEIOBAaHHMS M KOJIMYECTBA PA3/IEIOB OCHOBHAs
Y4aCcTh KypCOBOM pabOThI TOHKHA CTPYKTYPHO UMETH JIBE COCTABIISIOIINE:

— onucamenvhyio (WK 0030PHYIO), OTOOPAKAIOIIYIO XOJ1 UCCIICOBAHHMS;
— codepoicamenvrylo, B KOTOPOW HPHUBOJUTCS METOJMKA HCCIEIOBaHUS, JOCTUTHYTHIH
pe3yabTar, MPaKTHIECKUE PEKOMEHIAINU 1 BHIBOIBL.

7. Bce matepuainbl, SBISIONUECS BAXHBIMH JJIsi MMOHUMAHHS TPOOJIEMBbI, HO HMMEIOIIUE
3HAYUTEIbHBI O00BEM, BBIHOCATCS B TNPHIOKEHHE pabOTh. B mpuiiokeHHH, Kak MpaBHIIO,
MOMEIIAIOT PA3JIIMYHOTO POJIa CXEMBbI, TaOnuIbl, rpaduKd, a TAaKKE TEKCTOBBIC, CIIPABOYHBIC H
OpTraHU3aIMOHHO-HOPMATHUBHBIE JIOKYMEHTHI W T.M. [Ipy 3TOM y4YWTBIBa€TCS, YTO IS YCBOCHHS
OCHOBHOTO cojiepkaHusi pabOThl HM3yue€HHUE MAaTEepHalOB, IIOMEIICHHBIX B MPUIOKCHUH
(3HauMTeNbHAS YacTb KOTOPBIX HECET pEeJIeBaHTHYI0 HMH(POPMAIUIO), SBISETCS BaXKHBIM
JOTIOJTHEHUEM, PACKPBIBAIOIINM OCOOEHHOCTH TEMbI UCCIICTOBAHMUSL.

8. B otnmenpHBIe pazlenbl MOXKHO BBIICIUTH HCTOPHUUECKUN 0030p JHUTEpaTyphl IO
paccMaTprBaeMbIM BOTIPOCAaM, METOIMKH U aHAJIN3a Pe3ysIbTaToB o0cieqoBannus 00beKTa, Ha Oase
KOTOPOTO BBIMIONHSIETCA KypcoBas pabora; pa3pabOoTKy NPAaKTHYECKUX PEKOMEHIAIUN C
000CHOBaHMEM BBIOOpa TMpeIaraéMoil TEXHOJOTUM MEHEDKMEHTA: BHYTPU(PUPMEHHOTO |
KOPIIOPATHBHOTO YIIPABJICHHS; MEKIPYIIIOBOTO B3aMMOJICHCTBHS; MOJCIN WH(OPMAIMOHHBIX
MPOLIECCOB; OPTaHU3AIMOHHBIX MOJENe MEHEIPKMEHTa; METOJIOJIOTUYECKON  KYIbTYpHI
MEHEKMEHTA U IPYTHX CHEIHATbHBIX BOMPOCOB, 3aTPOHYTHIX B TAHHOU paboTe.

9. B cnyyae HeoOXOIMMOCTH JIOKA3aT€IbHOCTH BBIBOJAOB M MPEATOKEHUN MPUBOIUTCS
pacueT JKOHOMHUYECKOW dS(PPEKTUBHOCTH OT BHEAPEHUS PEKOMEHJAINii, CIEeNTaHHbII B
COOTBETCTBUH C JACUCTBYIOIIUMH METOTUKAMH.

10. OcHOBHast 4acTh KypCOBOW pabOThl MOXKET COJEpKaTh WITIOCTPATUBHBIN WIH
uugpoBoit marepuas. Beibop (opMbl npeacTaBieHUs WUIIOCTPATUBHOTO Marepuaa (ciaibl,
TaOJIUIIBI, AUArpaMMbl, PUCYHKH, TpadUKH, CXEMBI W T.JI.) 3aBUCHT OT IEJIH U XapaKTepa TeMbI
WCCIIEIOBAHMsI, a TakXKe YCTAaHOBJIECHHBIX TpeOoBaHuil. Crenyer y4HTHIBATh, 4YTO JtOOOI
WUTIOCTPATUBHBIA MaTepual, OMeNlaeMblii B OCHOBHYIO 4acTh KypCOBOIl pabOThI JOHKEH HECTH
MaKCHMyM HOBOMW mose3Hoi uH(popmanuu. Tak, Hampumep, MOMeNaeMble B TEKCTE OCHOBHOM
YacTH TaONHIBI OTHOCSTCS TO COJEPKAHUIO K AHAIUTUYECKUM TaOIUIaM, KOTOPBIE SBIISIOTCS
pe3ynbTaToM 00paboTKU U aHau3a HU(POBBIX MOKA3aTENeH.

11. B koHme kaxmoro paszaena (IJIaBel) MOTYT OBITH C(HOPMYIHUPOBAHBI, MO KEIAHUIO
aBTOpPA, KPaTKHE BHIBOJBI FITH PE3IOME.

12. B 3akiIr04eHHH TOJBOJIATCS WMTOTH IPOBEJICHHOTO HWCCICIOBaHUSA, OOOOIICHHO
U3JIaraloTcsl BBIBOABI 10 TJIABHBIM BOIIPOCaM, HAMEYAIOTCS TIEPCTICKTHBBI JallbHEHIIEH
pa3paboTku Tembl. Hammpumep, 060061ieHue omnbita 3¢pHEeKTUBHOTO PYKOBOJICTBA KOMIIAHUEH H T.I.
B 3akmroueHHH MOTYT COAEpXKAThCsl PE3yNbTaThl SKOHOMUYECKOW A(P(EKTUBHOCTH BHEAPEHUS
pPEKOMEHIaIlMi, a B TOM CIIy4ae, KOr/a SKOHOMHYECKUN 3 (HEKT MocUuTaTh HEBO3MOXKHO, CIIEAYET
OTMETUTh HAYYHYIO WU COIUANBHYIO IIEHHOCTh BEIOPAHHON TEMBI UCCIICIOBAHMUS.

13. Crnmcok cokpamieHu# JODKeH BKJIIOYATh paclii(poBKY TPUMEHSEMBIX B paboTe
COKpAILlCHUH HAMMEHOBAHUW YUYPEXKACHUU, CTPYKTYPHBIX TMOJpa3ACICHUN, MOHITHH H 1Op.,
OTpaKaroIINUX CHEHU(PHUKY TEMBI.
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14. Cnmncok WCIONB30BaHHBIX HMCTOYHUKOB W JIUTEPATYphl BKIIOYACT HCTOYHHKH |
JUTEpaTypy, UCIOJIb30BaHHBIE CTYJICHTOM B XOJI€ MOJrOTOBKHM M HAaNMCAHUS KypCOBOW pabOTHI U
comepxxur He MeHee 10 HammeHoBaHui. CHHMCOK JUTEPATYypbl AODKEH COAEpXkaTh IOJHOE
oubnmuorpaduueckoe ONUCaHWE AMPEKTHBHBIX W HOPMAaTHBHO-METOAMYECKHX MAaTepHajoB,
HAYYHBIX U y4eOHBIX TIEPHOJUUECKUX W3IaHUH, TH(POPMALIMOHHBIX PECYPCOB, UCTIOIB3YEMBIX TPU
HaINMCaHuM pabOTHI.

15. AxcuomMaTHYHBIM TpeOOBaHHMEM, NPEABSIBISAEMBIM K S3bIKYy HAIUCAHUS KYypCOBOM
paboTHI, sIBIIsiETCS Oe3ynpeyHas rpaMOTHOCTh. SI3bIK M3JI0)KEHUS! BBIOPAHHOW TEMBI HCCIICIOBAHUS
HO3BOJIICT CYAWTH O KYJIbType HHCBMEHHOW peun ee aBropa. Hammume opdorpaduueckux u
rpaMMaTUYeCKUX OIIMOOK, rPyObIX CTHIMCTUYECKHX MOTPEIIHOCTEH Pe3KO CHHKAIOT STHYECKYIO
LIEHHOCTb JIF00O0TO0, IyCTh JIa’ke HOBATOPCKOT'O 110 COJAEP KaHHI0, HAYYHOT'O HCCIIEAO0BAHNU.

3. [IOJATOTOBKA KYPCOBOI PABOTHI K [TPOBEPKE (3AILIMTE)

1. Pe3ynbrarhl BBINONHSIEMON pabOTHl M3NAraroTcsi B MUCHMEHHOM BHJE, CAAIOTCS Ha
kadenpy uis mpoBepkH (sl CTYACHTOB Bcex ¢opM oOydeHus), JIMOO YCTHO 3allUIIAIOTCS Ha
Kadenpe B yCTaHOBIECHHBIE JHH 3aIIUTHI KYPCOBBIX paboT (110 perieHuto kadeapsl).

2. C MarepuaqoM KypcoBOW pabOThl NPEIBAPUTENHHO 3HAKOMUTCS  HAy4YHBIH
PYKOBOIMTENb M3 YHUCIA TperoaaBaresiell Kadenpsl, KOTOPBIA Ha3HA4YaeTcss B XOJe BbIOOpa
CTYACHTOM TE€MBbI MCCIIEJIOBAaHMs WM BeleT NMpomibHyo aucuuiumHy. Ecim xkypcoBas pabota
BBINOJIHEHA C HApYIIEHHEM METOJUYECKUX PEKOMEHIANWH, TO HAYYHBIH PYKOBOJWUTEIb MOXKET
BBICKA3aTh 3aMEYaHUs IO MPEICTaBICHHON pa0dOTe W MPEIOKHUTh YCTPAHUTh HEIOCTATKU 10 e
OKOHYATENIbHON OIEHKW (WMJIM 3alllUThl), a B CIy4ae CEpPhE3HBIX 3aMEUYaHUil — PEKOMEHIO0BATh
MOJHOCTBIO MepejienaTh padboTy (MEPEeHECTH CPOK 3ALIUTHI).

3. KypcoBas pabota mpejacraBisieTcsi Ha Kadenpy B YCTaHOBJICHHbIE YYEOHBIMU TJIaHAMU
cpoku, U peructpupyercs. [lpu peructpanuu KypcoBoit pabotsl ykassiBaetcs ®UO crynenTa,
JaTa cadd, Ha3BaHue paboThl, Kypc u rpynmna, @O HayyHOTO pyKOBOIUTEIIS.

4. KypcoBass paboTa, He MpeICTaBlieHHas CTYJICHTOM B YCTAaHOBJIEHHBIE CPOKHU (HE
3apeTUCTPUPOBAHA) WM HE OTBEYAOIIasi TPEOOBAHUSM HACTOSIIAM METOJUYECKH PEKOMEHIAINI
HE MOJKET MPETEHI0BATh HA TOJIOKHUTEIHHYIO OIIECHKY.

5. B HEKOTOPBIX CiTydasix, KOTJla CTABUTCS, HAIIPUMep, TI0J] COMHEHHE CAMOCTOSTEITLHOCTD
BBITIOJTHEHUS pa0OThI, MPENOaBATENb MOXKET MPUTTIACUTH CTYACHTA Ha YCTHYIO 3alllUTy KypCOBOU
paboTHI.

4. KPUTEPUU OLNEHKU KYPCOBbBIX PABOT

OCHOBHBIMHU KPUTEPUSIMHU OIIEHKH KYPCOBBIX PAOOT SBISIOTCS:

1. CaMOCTOATENBHOCTD BBIMOJIHEHUSI KYpCOBOM pabOThl CTYJEHTOM, KOTOPast MOKET ObITh
npoBepeHa B cucreme Anturuiaruat BY3 u ve gomxHa 661Th HIKE 50%.

2. OueHka HAy4YHOT'O0 PYKOBOJMTENS, KOTOpask OMpPEAEIsSeTCs pe3yabTaTaMu MPOACIIaHHON
paboThI U COAEPHKUT:

a) KQueCTBEHHYIO OIIEHKY CTETICHU PEIIeHUs TOCTABICHHBIX IIETH U 33/1a4;

0) yueOHO-MEeTOAUYECKHI YPOBEHb PACKPBITHs BEIOPAHHOM TEMbI U CAMOCTOSITEILHOCTh B
pa3paboTKe MPAaKTHYECKUX PEKOMEHIAIINIA;

3. CooTBetcTBHE 0(hOPMIIEHHUS! KYPCOBOM pabOThI yCTaHOBIEHHBIM TPEOOBAHHSM.

4. CoOTBETCTBHUE TIPEICTABICHUS KYPCOBOH PabOThI YCTAaHOBJICHHBIM CPOKAM.

Hrorosas oleHkKa 1o KypcoBoi paboTe OnpeenseTcs BCeMU Ha3BaHHBIMU KPUTEPHSIM.
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5. OOOPMJIEHME KYPCOBOWM PABOTBI
5.1. OBUIME ITOJIOXKXEHUA

1.KypcoBas pabora jmomkHa ObITh OTpEAaKTHpOBaHA W BeIYUTaHA. OO 00beM KypCOBOM
paboThl, KaK yXe OTMedYaloch paHee, HE JOJDKEH mpeBbimarh 40 CTpaHUI] MAIIMHOMUCHOTO
TEKCTa.

2. Ilpunoxenust B oOmuii o0beM He Bxoaar. OOpas3ipl opopmiIeHUS TUTYIBHOTO JIHCTa
KypcOBO# paboThl, cojiep:kaHus (OTJaBJI€HUS), CIIUCKA COKpAIICHUN, CIUCKA HMCIOIb30BAHHBIX
MCTOYHUKOB U JINTEPATypbl IPUBEACHBI B IPUIOKECHUH.

3. KypcoBas pabota 00s13aTeIbHO NMPeACTABISIETCS:

- Ha OyMaXHOM HocuTele, (HameyaTaHa Ha OJHOM cTopoHe nucta Oymaru ¢opmara A4,
mpudt Times New Roman uepe3 1,5 unrepsaina, kerenb 14, BoIpaBHUBaHUE 110 LICHTPY;

- Ha 2JIEKTPOHHOM HocHTene (aucke win duienike) B 1Byx popmartax — doc/docx u pdf B
MOJTHOM 00bEeMe C TUTYJIbHBIM JINCTOM.

TekcT cnenyer neyaTath, cOON0Ias CASAYIOUINE pa3Mephl Mojeil: sesoe — 30 MM, mpaBoe —
15 mm, BepxHee 20 MM, HUKHEE — 20 MM.

5.2. OOOPMJIEHUE TEKCTA, TABJINL], TPAONYECKNX MATEPHUAJIOB

OcHOBHas 4aCTh KypCOBOH paOOThI B 3aBUCUMOCTH OT T€MBI UCCIICAOBAHUS U COJCPKAHUS
U3JIaraeTcs B BHJE TEKCTAa, WJUTFOCTPATUBHOTO MaTepuana (Tadiui, YepTekel, CXeM, CIaioB,
arpaMM, TIOPTPETOB BEAYIIMX YYEHBIX B OOJIACTH YNpPaBJICHHS M MEHEKMEHTa W T.JI.) B
Pa3INYHOM COYETaHHH.

Texct paboThl COAEPKUT IPAMMATHUECKU U JIEKCHYECKU COIJIaCOBAHHYIO MH(pOpMAIHIO,
JIeNUTCsl Ha pas3zensl (MoApa3zensl), MyHKTh! (MOAMYHKThI), UMEIOLINE 3arojOBKM M HyMepalHio
apabckuMu U pamu.

3aroj0BKM pa3/eiioB IEYaTaroTcsl MPOMUCHBIMU OyKBaMM, 3arojOBKM IOJPa3/eioB -
CTPOYHBIMHU OyYKBaMH, 3aT0OJIOBKH HE ITOYEPKUBAIOTCS, B KOHIIE UX TOUYKH HE CTaBSITCS.

3arojoBKM pa3zeNioB U TMOAPA3ACIOB HyMmepyloTcs apabckumu mudpamu. Homep
noJipasziesia COCTOMT U3 HOMEpa paszienia U Mojapasjiena, pa3aeJeHHbIX TOUKOM.

®opma TabaUIBl MPUMEHSETCS MPU U3I0KEHUH [UPPOBOM M CIOBECHOW MHPOpPMAIMHU O
HECKOJIbKUX 00BEKTax MO psay NMpU3HAKOB. TaOJIUIbl MPUMEHSIOTCS JUIS JIyUIIed HArJIJHOCTH U
cpaBHEHMs TmokaszaTeneil. I'padpl TabmMIBI JOKHBI OBITH HPOHYMEpPOBAHBI, €CIU Tabiauia
pacrionaraercst Oojiee yeM Ha ofHOW cTpaHuue. Homepa rpad Ha mocienyromux CTpaHUIAx
MOBTOPSIIOTCSL.

Kaxxgast Tabnuiia 1omkHa MMETh 3aroJIoBOK. 3arojIOBOK M CJIOBO «TalJIHIIa» HAUMHAIOTCS C
MPOMUCHON OYKBBI.

WnmroctpaTuBHBIA MaTepuai (YepTekKH, CXEMBbL, JUarpaMMbl, CIIal/Ibl U T. 11.) TOMELIAIOT B
paboTe C LENbI0 YCTAaHOBJIEHMSI CBOMCTB M XapaKTEPUCTUK OOBEKTa HCCIIECJOBAHMS WM JUIS
JYYIIero MOHMMaHHs TekcTa. VImocTpaTUBHBIA MaTepuall, HeCYIIMd OCHOBHYIO MH(OpMALHIO,
JIOJDKEH paclioaraTbCsi HEMOCPEICTBEHHO IIOCIE TEKCTa, B KOTOPOM O HEM YIOMUHAETCS
BIIEpBbIC, WM Ha CJEIYyIOIIEH CTpaHMIe, a B Cilydyae KOHCTaTalMu (pakra - B MPHIOKEHUH K
KypcoBO# paboTe.

WnnrocTpaTUBHBIN MaTepHan JOKEH MMETh TEMaTH4YeCKOe HaMMEHOBAaHUE (Ha3BaHME).
ITox rpaduueckum MaTepuanoM, Ipu HEOOXOIUMOCTH, IOMEIIAIOT MOSACHSIOIINE TaHHbIE.
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NnmoctpatuBHBIA MaTepual OCHOBHOM YacTH, B TOM YHCJIE W MPUIOXKEHUU, CIEIyEeT
HyMepoBaTh apaOckumu IUdpamMu CKBO3HOH HyMmepanueld. PUCYHOK ciieqyeT BBINOJNHSATH Ha
OIHOMN cTpaHuue. Eciu pUCYyHOK HE yMEIAaeTcs Ha OJHOW CTPAHHUIIEC, JONYCKAETCS NEPEHOCUTH
€ro Ha Jpyrue CTpaHulbl. TemaTMueckoe HauMEHOBaHUE (Ha3BaHME) PUCYHKa IOMELIAIOT Ha
IIEPBOM CTPAHHUIIE.

5.3.HYMEPAIIMA CTPAHUILL
Ctpanuipl KypcoBoW paboTbl HyMepyloTcs apaOckumu nu@pamu. TUTYIBHBIA JHCT
BKJIIOYAIOT B OOIIYI0 HyMmepauuio paboTel. Ha TUTynpHOM nucTe M cojep)kaHuu (OIJIaBJICHUH)
HOMEp HE CTaBAT.
Hywmepanusi crpanuil nmpous3BOAMUTCS IOCIIENOBATEIbHO, HAYMHAsl C TPEThEH CTpPaHUIIbI
(BBeeHUE), HA KOTOPOH, Tak kK€, KaK U Ha IMOCIEAYIOLUX CTpaHHIlaX, HPOCTABIIAIOT HOMEDP B
IIPAaBOM BEpPXHEM YT1y 0€3 3HaKOB IIPENUHAHUS.

5.4. IIPUJIOXEHUW A

[TpunoxeHus conxep’kaT TEKCTOBBbIE AOKYMEHTHI, rpauKH, JUAarpaMMbl, CXEMBbl, KapThl,
TaOJUIIBI, @ TAKXXE pPAcyeThl, BHIMNOJIHEHHbIE C NMPUMEHEHUEM BBIYMCIUTEIbHONW TeXHUKU. OHHU
CIIy)KaT JJi1 WUIIOCTPALlMM OTIENbHBIX IOJIOKEHUH HCCIeAyeMOW HpoOJIeMbl WU SBIISIOTCS
pe3yabTaToOM IIpeJUlaraéMbIX PEKOMEHIAINI aBTOpa.

[Tpunoxennus OQOPMIISIOT KaK MPOJOIDKEHHE PAa0OTHI IMOCTE CIUCKA HMCIOIb30BaHHBIX
MCTOYHUKOB U JINTEPATYpbI, paciioyiarasi UX B MOpsAKE CChUIOK B Tekcre. Kaxknoe mpusoxkeHue
clelyeT HayMHATh C HOBOIO JIMCTa B IIPaBOM BepxHeM yriy cioBoMm «lIpunoxxeHune» n
HyMepoBaTh MOCJIEI0BATENbHO apaOCkumu Imdpamu (0e3 3HaKa MpenuHaHMs, HarpUMep,
[Tpunoxenue 1, Ilpunoxenue 2 u T.1.).

B npuiioxeHuHn MOKHO yKa3aTh, HA OCHOBAaHUU KaKMX UCTOYHMKOB OHO COCTABIICHO.

5.5. HAYUYHO-CITPABOYHBIN ATIITAPAT

Hayuno-cripaBouHbIli anmapat KypcOBOW pabOTBl COJEPKHUT JABE B3aUMHO-CBS3aHHBIE
YacTH: CIIUCOK MCIOIb30BaHHBIX HCTOYHHUKOB U JIUTEPATYPhI U MOJCTPOUHBIE CCHUIKH.

Cnucok u ccbUlKM O(OPMIIIOTCS B COOTBETCTBUM C TPEeOOBAHMSIMH, W3JI0)KEHHBIMH B
JNENCTBYIOIMX FOCYAAPCTBEHHBIX CTaHIApTax.

Bce 3anMcTBOBaHHBIE — CHpaBOYHBIE — JlaHHBIE, IU(PPOBOW, CTATUCTUYECKUHA H
WITIOCTPATUBHBIN MaTepuai, UCIOJIb30BaHHBIM aBTOpPOM B paboTe, JOJKEH MMETh CCBUIKH Ha
COOTBETCTBYIOIINE UCTOYHUKHU U JINTEPATYPY C YKa3aHUEM HOMEPOB COOTBETCTBYIOIUX CTPAHULI.

3aKkoHOAATENbHbIE W HOPMATHUBHBIE aKThl NPUBOAATCS MO OQPUIMAIBHBIM H3AAHUIM
COOTBETCTBYIOILIUX BEJIOMCTB (€CIIM TAKOBBIE UMEIOTCS).

HcTouyHuky M auTepaTypa Ha MHOCTPAHHOM SI3bIKE YKa3bIBae€TCSl Ha S3bIKE OPUTHMHAJA C
cobmonenneM opdorpaduyeckux HOPM JJIsi  COOTBETCTBYIOIIEro s3bIka (B TOM HHCIE
yInoTpebIeHHe MPOIMUCHBIX U CTPOYHBIX OYKB).

3HavyeHue Bcex OMOMMorpaduyeckux COKpaIleHUH pacKpbhIBaeTCs B CIHMCKE COKpAIICHUH,
KOTOpBIM NOMELIAeTCsl Mepe]l CIUCKOM JMTeparypbl. CIMCOK HCIONIb30BAaHHBIX HCTOYHUKOB U
auTepaTypsl neuyataerca udepe3 1,0-1,15 mHTepBana. MHOCTpaHHBIE MCTOYHUKM PAacIOJaraioT B
an(aBUTHOM TMOpSIIKEe, MPUYEM CHayala IMEepevHcseTcss JuTepaTypa Ha $3bIKaX, B OCHOBE
KOTOPBIX JISKUT JIATUHUIIA, 3aTE€M - KHPUJUIHLIA U UepOTrIU(UIECKOe MUCHMO.
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[ToncTpo4HbIE CCBUIKH II€YATAKOTCS Yepe3 OAWH HMHTEpBaN. Pa3fendroTcst CCBUIKH ABYMs
WHTEpBaJIaMHu.

IloacTpouHbIe CCBUIKM HCIOJIB3YKOTCS BO BCEX CIIy4asX LUTHUPOBAHMS IPOU3BEACHUS
JPYrux aBTOPOB, MCTOYHHKOB M JHUTEparypbl. OO0sS3aTENbHO MOATBEPHKIAIOTCS MOJICTPOYHBIMHU
CChUIKAMU Bc€ (akThl, HUGpPbl U Apyrue KOHKPETHBIC [aHHBIC, NPUBOJUMBIE B TEKCTE,
3aMMCTBOBAHHBIEC U3 HCTOYHUKOB U JINTEPATYPHI.

CcpluikH HyMEpyrOTCS B CKBO3HOM MOpsAJKe apaOCKUMU IU(paMu B Ipelenax Bcex
pa3znenoB paboThl (BBEIECHHMsA, pa3[elIoB, 3aKIIOueHHss M IpuioxeHuit). Mcnosnb3zoBaHue
HEJIOCTYIHBIX MaT€pHajIOB, U3BJICUCHHBIX U3 ONMYOJIMKOBAHHBIX U3/1aHUH, OOPMIIAIOT TaK:

«lut. mo:», «IIpuBogsaTcs mo:».

IIpunoxenue
I[NPUMEPHA A TEMATUKA KYPCOBBIX PABOT

HaumeHoBaHMEe TeMEBI

1. | AHanu3 BIUMSHMS HAIMOHAJBLHON KYJBTyphl Ha YIpPaBJICHHUE Kopropanuei (Ha KOHKPETHOM
npuMepe).

2. | AHanu3 BHEIpPEHHUs MPOLECCHOrO IMOAXOAa K YNPaBICHUIO OpraHu3alyei: mnpoOneMsl u
pelieHusl.

3. | AHanm3 BRIOOpAa OCHOBHBIX TNPHUHIMIIOB W METOIOB BHYTPU(MHUPMEHHOTO TUIAHHUPOBaHUS (HA
KOHKPETHOM IIpUMeEpE).

4. | AHanmu3 IeNoBBIX KYJIBTYP B MEXIyHapoJHOM Ou3Hece (Ha KOHKPETHOM IPUMEpE).

5. | AHanm3 W  COBEpPIIEHCTBOBAaHWE OpPTaHHW3AIMOHHBIX  CTPYKTYp ympaBieHus (0030p
OTEUYECTBEHHOMH JINTEPaTypHl).

6. | AHanu3 U COBEPIICHCTBOBAHUE CUCTEMbl MOTHUBAIMH M CTUMYJIMPOBAHHS TPyJa HA POCCHHCKUX
NPeANpHUATUsIX (Ha KOHKPETHOM IpUMeEpe).

7. | AHanu3 MeToJOB ympaBiieHHS He(pOPMaJIbHBIMH OpTaHU3alMIMH B MCEHEIKMEHTE (aHaln3
POCCHIICKOTO OIIBITA).

8. | AHanM3 ombITa HMCHOJB30BaHUS IMPOTPAMMHO-IIEIEBOTO YIPABJICHHS B CPETHEM M KPYIHOM
O6u3Hece (Ha MpuMepe 3apyOeKHBIX KOMITaHUH ).

9. | AHaju3 OIbITa POCCUMCKMX KOMITAHUN B 00JIACTH PEUHXUHUPHHTA OU3HEC-TIPOIIECCOR.

10. | Ananu3 ocobeHHOCTEeH (OPMHPOBAHUS W Pa3BUTHS KOPIIOPATHBHOTO MEHEKMEHTa B Poccum
(0030p MEPUOAUYESCKOM TIEUaTH ).

11. | AHanu3 pOCCUHCKOro OmbiTa (JOPMUPOBAHUS ANANTUBHBIX OPraHU3AIMOHHBIX CTPYKTYp (0030p
MIEPUOAUYECKOM MIEYaTH).

12. | AHanu3 COBPEMEHHOI'0 COCTOSIHHS M IIEPCICKTHB PAa3BHTHS COIMAIILHOTO IIApPTHEPCTBA B
MeHepxkMenTe Poccun (00630p nepruoguuecKoi mevyaty).

13. | AHanu3 TeHAeHIUi (HOPMHUPOBAHUS M YIIPABICHUS OPraHU3a[HOHHON KyJIbTYpOil COBpEeMEHHOMN
KoMIaHu# (0030p 3apyOSIKHOTO OIIBITA).

14.| AHanu3 TeopuM W TPAKTHUKH IOCTPOCHHS CHCTEMBl MEHEIKMEHTa Ha COBMECTHBIX
NPEANpHUITUSIX (ONBIT POCCHUCKUX KOMITAHH).

15.| AHanu3 TeopuMM W TPAaKTHKH IIOCTPOCHUS CHCTEMBl MCEHEDKMEHTAa Ha COBMECTHBIX
OPEANPHUITUAX (OMBIT 3apyOEKHBIX KOMITAHHUH).

16. | bu3Hec-TuIaH Kak WHCTPYMEHT COBEPIICHCTBOBaHHS BHYTPU(DHUPMEHHOTO yIpaBieHUs (Ha
KOHKPETHOM TIpHMEpE).

17. | UccnenoBanue kpurepres 3h(HEKTUBHOCTH MEHEPKMEHTA OpTraHU3aLuH.

18. | UccnenoBanre mpoOieMbl MEXKYIbTYPHOH KOMMYHHKAIIMM M KOPIIOPATUBHOW KYIbTYPHI B
COBpPEMEHHOM OH3HECE.

19. I/ICCJ'IC,Z[OBS.HI/IC HpO6J’I€MBI (bOpMI/IpOBaHI/ISI MCHCPKMCHTA Ha Pa3IMYHBbIX J3Talax XHU3HCHHOTO
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[UKJIa OpraHu3anuun: TCOpUs 1 MpPaKTHUKA.

20. | UccnemoBanue mpoekTUpoBaHUS 3(DPEeKTUBHBIX CTPYKTyp ympaBlieHus (Ha mpUMepe
3apyOeKHBIX HUPM)

21. | UccnenoBanue mpoekTUpoBaHUS d(PPeKTUBHBIX CTPYKTyp ympasieHus (Ha TpUMepe
POCCHMCKHX KOMITAHH )

22. | KoHTponb Kak TNpenynpekKAeHHEe BO3ZHHUKHOBEHHMS KPH3HCHBIX CUTyallMidi (HA KOHKPETHOM
TIpuMepe).

23. | O6oOI1IeHHEe OIbITa HCIOJIL30BAHMS HOBBIX TEOPUH JIHAECPCTBA B COBPEMEHHOH IPAKTHKE
ynpasieHus (0030p OTEYECTBEHHOM U 3apyOeKHON JINTEPATYPHI).

24. | OnBIT UCTIONB30BaHHS MATPHUYHBIX CTPYKTYP YIpaBieHus (0030p MepHOANICCKON MeUaTh).

25. | OmBIT UCTIONB30BaHKS MTPOrPAMMHO-TIETICBOTO YIIPABJICHUS B CPEHEM M KPYIMHOM OuzHece (Ha
MIpUMEpE POCCUNCKUX KOMITAHUH).

26. | OmbIT pOCCUICKOTO MEHEKMEHTA B c(hepe TypUCTCKOTro On3Heca (Ha KOHKPETHOM IpUMepe).

27. | OmbIT pOoCcCUICKOTO MEHEKMEHTA B chepe ycIyT (Ha KOHKPETHOM TIPUMEPE).

28. | OmbIT > ¢eKTHBHOTO ympaBieHHS KOH(PIMKTHBIMA CHTyauusiMH (0030p TMEpHOINYECKON
JTUTEPaTyPHI).

29. | OcobeHHOCTH MEHEKMEHTa B HEKOMMEPUECKHX OpraHu3aIisX (0030p POCCHIICKOTO OIIBITA).

30. | OcoOeHHOCTH MEHEIKMEHTA XOJITUHTOBBIX KOMITAaHUH (0030p POCCUHCKOTO OIIBITA).

31. | CoBeplIeHCTBOBaHHE OPTraHU3alUOHHOW CTPYKTYpPbl KOMIIAHMM Kak (DakTop MOBBIIICHHS
KOHKYPEHTOCITOCOOHOCTH.

32. | CoBepIlIeHCTBOBaHKE YIPABJICHUS OpraHU3alUeH Ha OCHOBE OM3HEC-TIPOIIECCOB (Ha KOHKPETHOM
npuMepe).

33. | CoBeplIeHCTBOBaHHWE VYIPABICHHWS OpraHuW3alllieii Ha OCHOBE OpTraHW3allud  CITY>KOBI
KOHTPOJUTHHTA (OT€YECTBEHHBIHA OIIBIT).

34. | CpaBHUTENBHBIN aHAIHN3 METOIMK Pa3padOTKK OM3HEC-TIIaHA OpTaHU3aIIHH.

35. | CpaBHUTENBHBIM  aHaNW3 METOAWK  pa3pabOTKM  OW3HEC-TIAHOB C  HMCHOJIh30BAaHHEM

KOMITBIOTEPHBIX TCXHOJIOTHH.
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Ooépaszey oghopmaenuna mumynpbHo2o 1ucma

MHWHOBPHAYKH POCCUU

P A
S

denepanbHOE TOCYAAPCTBEHHOE OFOKETHOE 00Pa30BaTENbHOE YUPESIKIACHUE
BbICLIEr0 00pa30BaHuUs
«PoccuiicKuil rOCyapCTBEeHHBbIH T'YMAHUTAPHBIA YHHBEPCUTET»
(PI'BOY BO «PITY»)

NMHCTUTYT O9KOHOMUKU, YIIPABJIEHUA U [IPABA

OAKVIIBTET VIIPABJIEHUA

KA®EJIPA YIIPABJIEHUA

Camapuna Kcenus CepreeBna

Pa3Burtue 1e10BbIX KOMMYHMKAIMHA KaK (aKTOP NOBbIIIECHUS
3¢ PeKTUBHOCTH MEHEIKMEHTA POCCUHCKUX KOMIIAHUM

Hanpasnenue 380302 «MeHemKMEHT»
HanpasneHHOCTE «MeEX1yHAPOIHBI MEHEIKMEHT»
Kypcosas pabota no aucuumuinHe « MeHeIKMEHT OpraHu3aIium
CTyJEeHTa 2 Kypca ouHOU (popmbl 00yueHus

Hayusnslii pykoBoHTED
/cTeneHb, 3BaHue/

OUO

Mocksa, 20
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OBbPA3EL] OPOPMJIEHNA JINTEPATYPbI

Crnucok UCHOIB30BaHHBIX UCTOYHUKOB U JIUTEPATYPhI
1. Uctounuku
1.1. Ony6aukoBaHHBIC

®enepanbHble  1eeBble  nporpammbl  Poccum - [DnekTpoHHBIA  pecypc].
http://www.programs-gov.ru/

IIpoekr QenepanbHoro 3akoHa «O mHUdpPoBbIX (HUHAHCOBBIX akTUBax» [Jlara
nyOIMKauu: 25.01.2018. [DneKTpOHHBII pecypc] URL:
https://www.minfin.ru/ru/document/?id_4=121810

1.2. HeomyOGnukoBaHHbBIE
VYeraB pupmsl OAO «Crektpy, 2003.
JloroBOpHI ¢ MOCTaBUIMKAaMU U 3aKka3unkamu 1o gupme "Crektp", mamuHonuch, 2003.
[Tpukaz mo OAO «Crektp» 00 ydeTHOU nonutuke npeanpustus Ha 2003 rox ans menei
OyXTaJITEpCKOr0 y4eTa U B IeJIIX HajJoroo0oxenus ot 28 nexadps 2002 r.

2. Jlutepatypa

Ancodd U. Hoas kopnopartuBHas crparerus. CII6.: [Tutep. - 1999. - 416 c.
Kopones B. 1. CoBpemennsle TexHonoruu MeHemkmenta: Yuebuuk / B.M. Kopones, B.B.
VBapos, A.Jl. 3aukun. Bcepoccuiickas akagemus BHeWHEN Toproeiau. - M.: Maructp: HULL
HNudpa-M. - 2016. - 640 c.

Kopotkos 2.M. Konnenmust poccutickoro menemkmenTta. M.: JleKa. - 2004. - 896 c.

OBunnHukoBa H.B. Ucropus pa3Butus Teopuu U npakTHUKu yrpasieHus B Poccun B XX
Beke. — M.: U3n-Bo Unmonurosa, - 2005. - 200 c.

3.CrpaBouHast TuTepaTypa
CnoBapb-cripaBounuk Menemkepa / [log pea. M.I. Jlanycter. M.: THOPA-M. - 1996. 608 c.

4. Pecypcol HTEpHET
Hemun B. CRM Henb3s kynuth, CRM - 310 cTparerus Bamero 6usHeca. - [DIeKTpOHHBIN
pecypce]. http://www.kazna.ru/news.htmlid=466. (JIata oOpaIeHus. ..................... )
Kopsituna, E. Kak Oyayr meHsTbcst mup, oOpazoBaHue U npodeccuu. [DneKTpOHHBIN
pecype]. — Pexum goctyma: https://www.vedomosti.ru/partner/articles/2018/09/06/780170-
obschestvo-30
- (lata oOparteHwus. . ..... ).

9.3. HNHuble maTepuabl (He IpeayCMOTPEHBI)
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I[MTPUJIOXEHME 1
AHHOTAIIUA

L]env kypca — GopMUPOBAHUE y CTYIEHTOB ITyOOKNX (PYHIAMEHTATBHBIX TEOPETUUECKUX
U TPAKTUYECKUX 3HAHWM, IMO3BOJISIIONIMNX YCKOPUTh HX TPO(ECCHOHATBHYIO aJanTaluio K
JIEATETLHOCTH COBPEMEHHBIX OpPTaHMU3aIlMi M ONTUMHU3UPOBATH UX PabOTy C YYETOM IOCIIEIHUX
JTOCTYDKCHHUH M IEPEIOBOTO OIBITA B 00JIACTH MEHEHKMEHTA.

3aoauu kypca:

2. 03HAKOMHUTH CTYJICHTOB C KOHIICMIIMEH W OCHOBHBIMH TIOHSTHSIMH MEHEHKMEHTA
OpraHm3aIy, Kak o0co00i o0iacTy 3HAaHUH W MPodPecCHOHATBHON chepol NesTeTbHOCTH
MEHE/Kepa, CBI3aHHOW C YIIPaBIIEHUEM OpPTaHU3AIHCIH;

3. paccMOTpeTh OCHOBHBIE aCIIEKTHl COBPEMEHHOI'O MEHEPKMEHTA U JaTh MPECTABICHUE
00 HWHTErpUPOBAHHOM TIOAXOJ€ B BOMPOCAX KOHIENTYadbHOW TEOPUU VIPABICHHUS U
MEHEKMEHTA, ¥ IIPAKTUKA MEHEPKMEHTA B OPraHU3aIUsAX Pa3IMYHbIX POpM COOCTBEHHOCTH.

4. natb MpeICTaBIEHUE O XapaKTepe M OCOOEHHOCTSAX MEHEKMEHTA B OTEYECTBEHHOH U
3apyOeXKHOM YIpaBIIEHYECKOW TNPAaKTHKE; 3a/adax MpoPecCHOHANTBHOIO MEHeIkKepa [0
VIPaBICHUIO COBPEMEHHBIMU OpraHU3alUsIMU W TPOU3BOJACTBOM C YYETOM CHEHU(PUKU
MeHemKMeHTa Pocenm;

5. 03HAKOMUTH C BHEIPCHHEM HOBBIX TPUHIUIOB, (OPM, CTPYKTYp U METOIOB
YIIPaBICHUS KOJUICKTHBAMH JIFOJICH BO UMS JIOCTHIKEHUS BBICOKHX COIMATBHO-IKOHOMUYCCKUX
pe3yJIBTATOB.

6. paccMOTpeTh HayYHO-TIPAKTUYECKUE MOIXObI U 00pa3Ibl COBPEMEHHOI'O yIPaBJICHHUS,
JOMHUHUPYIOIIME B TOH WJIM HMHON COLMAIbHO-KYJIBTYPHOW Cpele, UCXOAsS U3 MPHHIIMIIOB
[IMBUJIN30BaHHBIX PHIHOYHBIX OTHOIICHHUH.

B pe3ynbraTe 0CBOSHHS IUCHUIUIMHBI O0YYarOIHIACS TOMKEH:

3namp:

- OCHOBHBIC TOHATHUS MEHEIDKMEHTa, KaKk 0co00W 00JacTu 3HAaHUM W crHerudUuIecKon
cdepsl IeITeTbHOCTH MEHEDKEPa, CBI3aHHOMN C YIIPaBJIICHUEM OpPTaHU3AINCH;

- 0COOCHHOCTH ()YHKITMOHAIHHOTO YIIPABIICHUS OMPECIICHHBIME chepaMu IeATEITBHOCTH
opraHm3any, QOpMBI OpraHU3aluu PabOTBl W  ONEPATHBHOTO B3aUMOJICHCTBUS BCEX
(GYHKIIMOHATBHBIX CITY>KO M MOApa3/IeICHHUIA;

- TPUHIMIBI  PAlMOHANBHOM CTPYKTypHU3allMM M  ONTHUMAalbHOE MPOCKTHPOBAHUE
OPTaHU3AI[MOHHON CTPYKTYpHI, ONpPEIEICHUE TPAHUI] MEXKIY MOAPA3ACICHUSIMH 10 MPUHIUITY
(GyHKIIMOHATBHBIX O0acTei;

- BO3MOXXHOCTH TPAKTHYECKOTO UCIIOIB30BaHUS METOIOB COBPEMEHHOTO MEHE/KMECHTA B
nemsix  3G(GEKTUBHOTO PETYJIUPOBAaHUS JCATCILHOCTH W IEJICHANPABICHHOTO Pa3BUTHS
OpTaHH3aIIH.

Ymemes:

- TPHUMEHSTH Ha IPAKTHKE METObl MEHEKMEHTA;

- OTCINeXHMBATh W3MEHEHHUS YIPABICHYECKUX U  XO3AUCTBEHHBIX CUTyallUd W
UCIIONIb30BAaTh  PE3YyNbTaThl (PYHKIMOHAIBHOTO aHamu3a B IENX COBEPIICHCTBOBAHUS
JESITEIIbHOCTH OpraHu3alluy,

- OpraHW30BBIBATH pPabOTy KOJUIGKTHBA IO pealu3aliil HEOOXOIAMMBIX H3MEHEHUH,
OpTaHM3aIMH ¥ PEOpraHU3aIliy MPOIECCOB YIPABICHUS B MEAX 3PPEKTUBHOTO UCTIOIB30BAHUS
pPECYpCOB OpraHU3aIlnH;
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- paccuuTbiBaTh 3(Q(HEKTUBHOCTD MpeAIaraéMblX MEPOIMPUITHI 1O COBEPUICHCTBOBAHUIO
YIPaBICHUYECKON AEATEIbHOCTH;

Bnaoemp:

1. HoBbIMU TOIXOJaMH, METOJAMU M JIy4dIlIed MPaKTUKOH B 00JacTH COBPEMEHHOTO
MEHE/DKMEHTa, WHCTPYMEHTAMH €ro HWH()OPMAIIMOHHOW MOJJICPKKH, KOTOPHIE OMUPAIOTCS Ha
MHHOBAIIMOHHBIE TEXHOJIOTHH, U METOJaMH pealIU3alliy YIPaBICHUECKUX (YHKIUI;

3. [IpakTuyeckMMH  HaBBIKAMU  HCCJIEIOBAHUS ~ OPraHU3alMOHHONW  JIMHAMUKUA H
COBEPILECHCTBOBAHUSI OPraHMU3allMOHHBIX MPOLECCOB, METOJIAMH pEaTU3alli OPraHU3alUOHHO-
YIPABJICHUYECKOT0 aHAIN3a U CUHTE3A.
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